
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 3/10/2016 

Re: School Building Committee Meeting Meeting No:   13 

Location: Bourne Veteran’s Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

 Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg Chairman, School Committee Voting Member 

 Mitch McClain Member, School Committee Voting Member 

 Natasha Scarpato Member at Large  Voting Member 

 Richard A. Lavoie Finance Committee Voting Member 

 William Meier Building Trade Expert Voting Member 

 Mary Jo Coggeshall Member at Large Voting Member 

 Frederick H. Howe Board of Health Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS Voting Member 

 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Betsy Farrell Garcia FAI, Architect  

 Michael Cimorelli FAI, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

13.1 Record Call to Order, 6:30 PM, meeting opened. 

13.2 Record A motion was made by S. Lamarche and seconded by F. Howe to approve the 2/18/16 

School Building Committee meeting minutes.  No discussion, motion passed unanimous 

by those attending, two abstentions. 

13.3 Record Warrant No. 6 was reviewed.  A motion was made by F. Howe and seconded by M. 

McClain to approve Warrant No. 6.  No discussion, motion passed unanimous. 

13.4 J. Nelson J. Nelson will review with other Town groups and develop a listing of potential options for 

Peebles for the next Committee meeting. 

13.5 J. Nelson J. Nelson will review the cut sheets for the HVAC equipment for the next Committee 

meeting.  

13.6 K. Kovacs K. Kovacs will review if Cape Light Compact will provide incentives for replacing the 

existing fluorescent interior light fixtures with LED fixtures.  

13.7 J. Nelson 

J. Seeley 

J. Seeley to review the specific scope of potential sitework that the Town may self-perform 

with J. Nelson. 

13.8 B. Garcia B. Garcia reviewed the Status Matrix, attached, of the comments and criteria identified 

during the 1/7/16 and 2/4/16 Committee meetings and Community Forum No. 4, to assist 

the Committee in deciding on the One Preferred Alternative and will update for Community 

Forum No. 5. 

13.9 Record K. Kovacs led a discussion on the comments heard at Community Forum No. 5, including 

the results of the Small Group Breakout Sessions listing the pros and cons of Options 1A, 

2A, 4A and 4B, attached.  

The three key takeaways were: 

1. Availability of student resources in a One or Two school solution? 

2. Include the 5th Grade or not? 

3. Impact of transportation time and costs? 

Committee Discussion: 

1. J. Potter indicated another takeaway was that under Options 1A, 4A and 4B, the 

Bournedale students would still need to travel to participate in the Innovation Lab. 

2. N. Scarpato indicated another takeaway was from some Bournedale parents 

relative to the 5th grade students from Bournedale going to Peebles for just one 

year under Options 4A and 4B. 

13.10 Record S. Lamarche distributed a packet of documents ranging from 1996 through 2007 providing 

some historical context of the 5th grade in the Middle School, attached.  The documents do 

not represent an exhaustive or complete research, but are documents that were readily 

available. Also included was a compilation of literature specific to grade spans and 

transitions.  

Committee Discussion: 
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 Item # Action Discussion 

1. F. Howe indicated he recalled during his tenure on the School Committee, a grade 

configuration vote was taken for a K-5, 6-8 and 9-12 system. 

S. Lamarche indicated he could not find a record of the vote or a record that it 

was changed to the present configuration of K-4, 5-8 and 9-12. 

2. N. Scarpato asked if keeping the Bournedale 5th grade at Bournedale was ever 

studied? 

S. Lamarche indicated he did not find any such study, but if a study was done it 

might have found that the space available for full day kindergarten at Bournedale 

may not have been available if the 5th grade remained at Bournedale. 

3. N. Scarpato asked who will make the decision to include the 5th grade back in the 

elementary school, represented by Options 4A and 4B? 

S. Lamarche indicated he believed it is this Committee’s responsibility to decide 

which is the preferred option.  The School Committee has been discussing the 5th 

grade and will be voting at their 4/6/16 meeting to include or not include in the 

elementary school program.  

4. N. Scarpato indicated she had several conversations with 5th grade teachers in the 

middle school who indicated they would not like to move to the elementary school.  

5. F. Howe noted in the packet of documents there is a 2001 report to the School 

Committee by the Facilities Improvement Sub-committee noting the School 

Committee voted to temporarily house the 5th grade in the middle school due to 

space constraints at the elementary level.  

6. E. Carpenito indicated the Committee needs to keep in mind what the educational 

benefits are for the students under each of the Options.  

13.11 J. Seeley J. Seeley summarized the meeting with MSBA held on 2/25/16 attended by E. Donoghue, 

K. Kovacs and J. Seeley to review MSBA’s grant for Option 2A, since the school is only 10 

years old.  

MSBA indicated they would participate in the reimbursement for the new construction only, 

that is the building additions, and not participate in any of the costs for the renovations.  

They would also not apply any Cost Recovery, from the original Bournedale grant. MSBA is 

reviewing the scope of work required to construct the two new classrooms over the 

existing 1rst grade classrooms to determine any reimbursement.  

Committee Discussion: 

1. W. Meier asked if MSBA would be reimbursing any of the sitework?     

J. Seeley indicated MSBA did not specifically indicate any more sitework would be 

ineligible over and above the 8% sitework cap.  

2. P. Meier indicated he would like to review the reimbursement with MSBA. 

S. Lamarche indicated C. Hyldburg indicated he would also like to attend a 

meeting with MSBA to review.  J. Seeley to schedule a meeting with MSBA and 

the Committee to review the Option 2A reimbursement.  
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 Item # Action Discussion 

13.12 J. Seeley J. Seeley indicated MSBA provided some of their concerns at the 2/25/16 meeting relative 

to the Town self-performing some of the sitework, similar to the DPW project.  Some of the 

concerns are : 

1. MSBA is concerned with insurance requirements and liabilities. 

2. How would the Town protect itself and MSBA should there be a construction issue 

caused by the Town’s work? 

3. How will the MSBA and the Town be protected with multiple and potentially 

overlapping work responsibilities? 

4. Will the work be performed by current Town employees or will they need to be 

hired? 

5. The MSBA will not reimburse for labor provided by Town employees. 

6. Would the Town use current equipment or purchase new, costs for equipment and 

use may not be reimbursable.  

Committee Discussion: 

1. W. Meier indicated an independent engineer signed off on all of the Town’s work 

on the DPW project before the contractor took over. 

2. R. Lavoie indicated there is a difference between the single point of responsibility 

and liability if the contractor performed all of the work versus the multiple party 

responsibility if the Town self-performs the sitework and the project goes into 

litigation. 

3. J. Potter indicated the MSBA is not ruling out the Town self-performing the work, 

but they are skeptical, particularly if construction issues arise. 

4. P. Meier indicated he would like to review with MSBA.   

J. Seeley to request review with the MSBA at the upcoming meeting. 

13.13 Record K. Kovacs reviewed the updated site plans and floor plans for each of the Options, 

attached. 

13.14 Record K. Kovacs reviewed the updated transportation findings based on the meeting held on 

3/10/16 with S. Downing to discuss the bus travel distances and durations to Peebles and 

Bournedale, attached. 

The findings per Options are as follows: 

1. Option 1A – No change to schedule, approximate $32,000 savings due to full-day 

kindergarten 

2. Option 2A – Requires 20 minute change in elementary level start and end times, 

approximate $28,000 savings due to full-day kindergarten 

3. Options 4A/4B – No change to schedule, requires 1 new bus to accommodate 5th 

grade, an increase of approximately $27,000 after full-day kindergarten savings 

applied  

Committee Discussion: 

1. J. Potter asked if the longest elementary school bus ride was really 45 minutes? 
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 Item # Action Discussion 

K. Kovacs indicated yes, per the Transportation Coordinator.  

2. J. Norton asked if there was any definite information related to the seasonal 

increase in time? 

K. Kovacs indicated there was no definite information or consistency, some days 

were said to have a significant increase and others days were said to have no 

impact. 

3. R. Lavoie suggested that the Committee will have a make a fundamental choice on 

the transportation issues relative to each option, there may not be a real definite 

cause and effect due solely to each option.  

13.15 K. Kovacs J. Seeley reviewed the updated construction schedule, estimated costs, estimated cost to 

Town and estimated MSBA grant for each option, attached.  The estimated cost to Town 

and estimated MSBA grant for each option are based on the 2/25/16 MSBA meeting. 

Committee Discussion: 

1. J. Potter asked why is the MSBA grant less in Option 2A than in Option 1A, it is a 

larger and more expensive project? 

J. Seeley indicated the difference is in the reimbursement calculation for the 

building construction, in that the amount of eligible square feet is greater in Option 

1A than in Option 2A, which only includes the additions, not the renovation area.  

The renovation cost of Option 2A is approximately $4.5 million. 

2. J. Potter requested a copy of the cost estimate be provided to the Committee. 

K. Kovacs to provide for the next Committee meeting.  

13.16 S. Lamarche S. Lamarche indicated the SurveyMonkey Community Questionnaire will be released on 

3/12/16 and be open for responses for one week.  The School Administration will provide 

notice to the Community thru email, texts and newspaper notice.  S. Lamarche will issue 

the responses to the Committee prior to the next Committee meeting.  

13.17 J. Seeley S. Lamarche reviewed the intent of the Data Clerk position for the School Administration.  

Committee Discussion: 

1. J. Potter asked what the hourly billing rate would be for the position? 

S. Lamarche indicated the position will include writing and research, particularly for 

the upcoming PSR submission and an appropriate rate could be in the range of 

$20 per hour. 

2. R. Lavoie asked if the positon would be reimbursable by MSBA? 

J. Seeley will verify with MSBA. 

3. R. Lavoie asked if there is budget for this cost?  

J. Seeley indicated yes, there is budget for the cost.  

A motion was made by M. Coggeshall and seconded by R. Lavoie to approve a not-to-

exceed budget of $10,000 for a Data Clerk on an as-needed basis, as determined by S. 

Lamarche. No discussion, voted passed with one abstention.  

13.18 Record Old or New Business: 
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 Item # Action Discussion 

 1. S. Lamarche stressed the Committee needs to be prepared to decide on the 

preferred option at the next Committee meeting, 3/24/16.  The School Committee 

will also be present at the meeting.   

13.19 Record Public Comments: 

1. A question was asked how did the 5th grade become part of this Feasibility Study, 

isn’t it only related to the replacing of the Peebles School? 

J. Potter indicated the 5th grade has been part of the Feasibility Study since the 

beginning and is part of the Feasibility Study Agreement with MSBA.  Options 3A 

and 3B were for an 885 student PrK-5 school at the Bournedale school, which the 

Committee determined to be too large a school and has not pursued these 

options further.  Options 4A and 4B are for a 410 student K-5 school at Peebles, 

which the Committee is still being reviewing. 

S. Lamarche indicated the study of the 5th grade was included in the Statement of 

Interest (SOI) submitted to MSBA in 2012.     

13.20 Record Next SBC Meeting: March 24, 2016 at 6:30 pm at the Bourne Veteran’s Memorial 

Community Center. 

13.21 Record A Motion was made by S. Lamarche and seconded by M. McClain to adjourn the meeting.  

No discussion, voted unanimously. 

Attachments: Agenda, Community Forum No. 5 Small Group Session Summaries, 5th Grade History Packet of 

Documents, Powerpoint  

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building 

Committee\2016\13_10March2016\Schoolbuildingcommitteemeeting_10March2016_FINAL.Docx 





 

 

AGENDA 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 3/10/2016 

Meeting Location: Bourne Veterans Memorial Community Center 

Prepared by: Joel Seeley Meeting Time: 7:00 PM 

Distribution: Committee Members (MF)        Meeting No.:             13 

1. Call to Order 

2. Approval of Minutes  

3. Approval of Invoices and Commitments  

4. Review Community Forum Comments 

5. 5th Grade in Middle School History 

6. MSBA Cost Recovery 

7. Update on Construction Alternatives 

8. Review Cost Models 

9. Data Clerk for School Administration 

10. Old or New Business 

11. Public Comments 

12. Next Meeting – March 24, 2016 

13. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2016\13_10March2016\Agenda_10March2016.Docx 



AGENDA

SCHOOL BUILDING COMMITTEE MEETING 

Review Preferred Alternative Goals

Prepare for Community Forum

COMMUNITY FORUM NO. 4 - 6:00 to 8:00 PM - 

BOURNEDALE ELEMENTARY SCHOOL CAFETERIA

SCHOOL BUILDING COMMITTEE MEETING 

Review Community Forum Comments

Structural Narrative Review

MEP Systems Narrative Review

Update on Construction Alternatives

Review MSBA Comments on PDP Submission

SCHOOL BUILDING COMMITTEE MEETING 

Update on Construction Alternatives

Prepare for Community Forum

COMMUNITY FORUM NO. 5 - 6:00 to 8:00 PM - 

PEEBLES ELEMENTARY SCHOOL CAFETERIA

SCHOOL BUILDING COMMITTEE MEETING - 7:00PM

Review Community Forum Comments

Update on Sustainable Design Goals

Update on Construction Alternatives

Review Cost Models

SCHOOL BUILDING COMMITTEE MEETING 

Review Cost Models

Preliminary Discussion on deciding the One Preferred Construction Alternative

Prepare for Community Forum

COMMUNITY FORUM NO. 6 - 6:00 to 8:00 PM - 

BOURNEDALE ELEMENTARY SCHOOL CAFETERIA

SCHOOL BUILDING COMMITTEE MEETING 

Vote to Decide One Preferred Construction Alternative

Vote to Submit Preferred Schematic Report to MSBA

SUBMIT PREFERRED SCHEMATIC REPORT PACKAGE TO MSBA

ADDITIONAL MEETINGS TO BE SCHEDULED

SCHOOL BUILDING COMMITTEE

PEEBLES ELEMENTARY SCHOOL 

DATE

All meetings held at the 

Bourne Veterans Memorial Community Center at 6:30 PM

unless otherwise noted

MEETINGS SCHEDULE AND AGENDAS

November 25, 2015  Updated February 24, 2016

January 7, 2016

March 3, 2016

Feasibility Study Phase (PSR)

February 4, 2016

January 21, 2016

March 10, 2016

February 18, 2016

March 31, 2016

April 8, 2016

March 24, 2016

April 7, 2016

Project Management SMMA



ID Task Name Duration Start Finish

1 RETAIN OPM 58 days 3/18/2015 6/8/2015

2 Submit OPM Proposals 0 days 3/18/2015 3/18/2015

3 OPM Interview 2 days 4/8/2015 4/9/2015

4 Negotiate OPM Contract 7 days 4/9/2015 4/17/2015

5 Submit Documents to MSBA OPM Panel 0 days 4/29/2015 4/29/2015

6 MSBA OPM Panel Meeting 0 days 6/8/2015 6/8/2015

7 RETAIN DESIGNER 86 days 5/27/2015 9/23/2015

8 Draft Designer RFS and Submit to MSBA 11 days 5/27/2015 6/10/2015

9 MSBA Approve Draft RFS 9 days 6/10/2015 6/22/2015

10 Submit to Central Register 0 days 6/23/2015 6/23/2015

11 Notice in Central Register 0 days 7/1/2015 7/1/2015

12 Briefing Session 0 days 7/14/2015 7/14/2015

13 Submit Designer Proposals 0 days 7/21/2015 7/21/2015

14 MSBA DSP Proposal Review Meeting 0 days 9/1/2015 9/1/2015

15 MSBA DSP Interview Meeting (if required) 0 days 9/15/2015 9/15/2015

16 Negotiate Designer Contract 5 days 9/17/2015 9/23/2015

17 FEASIBILITY STUDY (FS) 178 days 9/15/2015 5/25/2016

18 Develop Preliminary Design Program (PDP) 65 days 9/15/2015 12/15/2015

19 Community Presentations 37 days 10/26/2015 12/16/2015

20 Community Forum 1: Visioning 0 days 10/26/2015 10/26/2015

21 Community Forum 2: Existing Conditions 3 days 11/16/2015 11/18/2015

22 Community Forum 3: Options 3 days 12/14/2015 12/16/2015

23 Submit PDP to MSBA Staff 0 days 12/18/2015 12/18/2015

24 Develop Preferred Schematic Report (PSR) 84 days 12/18/2015 4/15/2016

25 Community Presentations 50 days 1/21/2016 3/31/2016

26 Community Forum 1 0 days 1/21/2016 1/21/2016

27 Community Forum 2 0 days 3/3/2016 3/3/2016

28 Community Forum 3 0 days 3/31/2016 3/31/2016

29 Submit PSR to MSBA FAS 0 days 4/7/2016 4/7/2016

30 MSBA Comments 16 days 4/7/2016 4/28/2016

31 Respond to MSBA Comments 11 days 4/28/2016 5/12/2016

32 MSBA Board Meeting 0 days 5/25/2016 5/25/2016

33 SCHEMATIC DESIGN (SD) 90 days 5/25/2016 9/28/2016

34 Develop Schematic Design 47 days 5/25/2016 7/28/2016

35 Submit Final Budget to MSBA 1 day 7/28/2016 7/28/2016

36 Submit Schematic Design to MSBA 0 days 8/11/2016 8/11/2016

37 MSBA Comments 15 days 8/11/2016 8/31/2016

38 Respond to MSBA Comments 11 days 9/1/2016 9/15/2016

39 MSBA Board Meeting 0 days 9/28/2016 9/28/2016

40 LOCAL VOTES 44 days 9/30/2016 11/30/2016

41 Local Voting 22 days 9/30/2016 10/31/2016

42 Debt Exclusion Votes 17 days 11/8/2016 11/30/2016

43 DESIGN AND CONSTRUCTION (TBD) 929 days 12/8/2016 6/30/2020

44 Design Documentation 211 days 12/8/2016 9/28/2017

45 Bidding and Award 44 days 9/29/2017 11/29/2017

46 Construction 675 days 11/29/2017 6/30/2020

47 Option 1A 524 days 11/29/2017 12/2/2019

48 Building 413 days 11/29/2017 6/28/2019

49 Demo / Site Work 112 days 6/28/2019 12/2/2019

50 Option 2A 588 days 11/29/2017 2/28/2020

51 Phased Renovation and Additions 588 days 11/29/2017 2/28/2020

52 Option 4A 524 days 11/29/2017 12/2/2019

53 Building 413 days 11/29/2017 6/28/2019

54 Demo / Site Work 112 days 6/28/2019 12/2/2019

55 Option 4B 675 days 11/29/2017 6/30/2020

56 Phased Renovation and Additions 675 days 11/29/2017 6/30/2020

3/18

4/29
6/8 MSBA OPM Panel Meeting

6/23
7/1
7/14
7/21

9/1 MSBA DSP Proposal Review Meeting
9/15 MSBA DSP Interview Meeting (if required)

10/26

12/18 Submit PDP to MSBA Staff

1/21
3/3
3/31

4/7 Submit PSR to MSBA FAS

5/25 MSBA Board Meeting

8/11 Submit Schematic Design to MSBA 

9/28 MSBA Board Meeting

Option 1A

Option 2A

Option 4A

Option 4B

2015 2016 2017 2018 2019 2020 2021

Updated: June 25, 2015
Revised: February 24, 2016

TOWN OF BOURNE, MASSACHUSETTS

PEEBLES ELEMENTARY SCHOOL
PROJECT SCHEDULE



Town of Bourne 

Peebles Elementary School 

SBC Email Log  

 

 

PROJECT MANAGEMENT

Emails Received to Date in SBC Email Box (SBC@townofbourne.com) since November 2015  

 

Date To: From: Subject 
11/9/2015 SBC Dave Peterson Municipal Fire and Life Safety Info  

11/16/2015 SBC, MSBA Steven Lamarche Updated Enrollment Letter and Certification 

11/20/2015 SBC, MSBA Steven Lamarche Educational Program Update 

11/23/2015 SBC Michelle Laflamme Community Workshop 

11/24/2015 SBC Natasha Scarpato Getting the work out 

11/30/2015 SBC, Thomas Guerino Kathryn DeCristofaro, MSBA Feasibility Study Agreement Amendment for Execution 

12/14/2015 SBC, Thomas Guerino Kathryn DeCristofaro, MSBA Executed Feasibility Study Agreement Amendment 

12/14/2015 SBC Jay H Givan, Givan Horne Associates Manufacturer/Vendor Solicitation: ADA Overview 

12/21/2015 SBC Kathryn DeCristofaro, MSBA Preliminary Design Program Cursory Review 

1/19/2016 Kathryn DeCristofaro, MSBA; SBC Steven Lamarche Educational Program 

1/19/2016 Joel Seeley; SBC Kathryn DeCristofaro, MSBA Educational Program 

1/20/2016 SBC, Thomas Guerino Kathryn DeCristofaro, MSBA Preliminary Design Program Review Comments 

2/3/2016 SBC Katie Bronkhorst, KI.com Manufacturer/Vendor Solicitation:  Educational Furniture 

Manufacturer Introduction for K-12 Furniture 

3/7/2016 SBC Patricia DeBoer BPS – Grade Configuration  
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Traniello, Sarah

To: SBC; Seeley, Joel
Cc: Project, Mail
Subject: RE: BPS--Grade Configuration  PNUM: 15041

 
________________________________ 
From: Patricia DeBoer [patriciadeboer30@gmail.com] 
Sent: Monday, March 07, 2016 6:34 AM 
To: SBC 
Subject: BPS‐‐Grade Configuration 
 
Dear Committee, 
 
Just sharing my opinion as a resident of Bourne and also as an educator: 
 
Bournedale Elementary could house PreK – 2 students Bourne Middle School could become a grades 3‐6 building Create 
Bourne Middle‐High School in the current high school—housing students in grade 7‐12. 
Tear down the Peebles School and increase recreational facilities for students 
 
When you have your 7th and 8th graders housed in your high school building there is a stronger likelihood that they will 
see Bourne as their pathway to graduation—less loss of students between grade 8 and 9. 
 
Patty DeBoer 
92 Cotuit Road 
Bourne, MA 
508‐759‐4951 





 

 

Meeting Notes 
 
 
DATE: March 03, 2016 

PROJECT: Peebles Elementary School Feasibility Study – Bourne Public Schools   

MEETING:   Community Forum No. 5 - Group Workshop 

 
 

Option 1A 
 
Pros 
Group 1: 

• Grade k-4 
• Brand new school 
• Innovation Studio  
• Shorter bus ride 
• School on each side of the canal 

 
Group 2: 

• Least expensive 
• Least disruptive to town 
• Completely ok with no 5th grade 
• Smaller learning environment  
• Part of campus with other schools 
• Less transportation money and travel issues 

 
Group 3: 

• Keeps community school 
• Access to other schools/canal/library 
• Small school 
• Shorter construction time 
• No major disruptions  
• More community space on ‘cape side’ 

 

Cons 
Group 1: 

• Small number of students for high student cost 
• Innovation Studio in one school and not the other 
• Inequity of education between K-4 schools 



 

 

Option 2A 
 
Pros 
Group 1: 

• Equality of learning 
• Consolidation of schools costs/admin, etc. 
• More flexibility in classroom assignment 
• Special needs, gym space requirements met 
• Highest reimbursement rate on eligible costs 

 
Group 2: 

• Unifies the district 
• One PTA 
• Enhances teacher collaboration 

 
Group 3: 

• All staff in one building promotes collaboration (we already have joint community meetings) 
 
 
Cons 
Group 1: 

• Long bus ride potentially 
 
Group 2: 

• Too large of a learning environment 
• Parking would be a nightmare  
• Long bus ride 
• Altered school schedule 
• Too large of lunch/recess groups 

 
Group 3: 

• Cost of demolition of Peebles is on Town of Bourne  
• Travel time 
• Later start time  
• Stress on kids/families 
• Bus tickets 
• Fuel costs 
• Large school 
• Disruptive to BES students 
• No community building on cape side 



 

 

Option 4A 
 
Pros 
 
Group 1: 

• Larger School –provides more community access 
• Brand new school 
• Safer school, buses student drop off 
• Campus setting 

 
Group 2: 

• 5th graders will be in an elementary school, will be leaders of the school 
• Upgrades campus, 21st century, more energy efficient 
• Less disruption for kids 
• Keeps sense of community on cape side 
• Larger community space/multi-use 
• Flexibility of design 

 
Group 3: 

• Size of school building 
• Developmentally – 5th graders being oldest in building may be beneficial 

 
 
Cons 
 
Group 1: 

• 5th grade transition/ high % of school population is 5th grade 
• Increase in bus costs and longer rides 

 
Group 2: 

• 1 to 2 more busses 
 
Group 3: 

• Too much transition for 5th graders 
• Too many 5th graders in comparison to rest of student body 
• Who wants to transition to another school for 1 year? 
• Inconsistent:  ½ the school stays and other ½ moves over 
• More busing for 5th grade vs current busing for kindergarten  

 
 



 

 

 
Option 4B 
 
Pros 
 
Group 1: 

• Still on campus 
 
Cons 
 
Group 1: 

• Disruption of learning 
• Adding new to old, asbestos, water, demolition 
• High cost 

 
Group 2: 

• Cost too high and more room for contingency overages 
• Too disruptive 
• Longest construction time 
• Transition issues for 5th grade 
• We have no sentimental value attachment to existing Peebles building 

 
Group 3: 

• Not cost-effective (costs same amount as new building) 
• Major disruption, 3 stages 
• Restrictions on space 

 
	  







































































































































































































































































[ School Name ]
[ Proposal Name ]

[ Month Day, Year ]

PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects

Peebles Elementary School 
Feasibility Study

School Building Committee Meeting
March 10, 2016



Peebles Elementary School Bourne,  MA

Transporation?
• Additional buses

• Changes to schedule

Resources?
• Consolidated elementary resources

• Centralized campus / community resources

5th Grade Transition?
• Disruption to student
• Opportunity as leaders

Community Forum No.5 Recap



[ School Name ]
[ Proposal Name ]

[ Month Day, Year ]

PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects
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Bourne, Massachusetts

Peebles Elementary School 
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OPTION 1A (K-4)
New Construction
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on this side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on this side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on this side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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OPTION 1A (K-4)
New Construction

Square Footage: 57,248sf

Peebles New Construction Option 1A (250 students)

FIRST FLOOR PLAN

SECOND FLOOR PLAN



[ School Name ]
[ Proposal Name ]

[ Month Day, Year ]

PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects
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Bournedale Elementary School 

OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf
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Bourne, Massachusetts

Bournedale Elementary School 

0' 25' 50' 100'

1. Arts & Innovation Studio:
    -Grouped with Arts to promote collaboration,
    shared resources    
    -Remote from Learning Commons
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    -Larger venue to support greater community events

4A. Academic: Neighborhood collab/display
4B. Academic: Existing building limits opportunity 
      for Team Areas
  5. Play Area: Remote from gymnasium
  6. Separate car and bus drop-off entry locations
  7. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf
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Bourne, Massachusetts

Bournedale Elementary School 

0' 25' 50' 100'

1. Arts & Innovation Studio:
    -Grouped with Arts to promote collaboration,
    shared resources    
    -Remote from Learning Commons
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    -Larger venue to support greater community events

4A. Academic: Neighborhood collab/display
4B. Academic: Existing building limits opportunity 
      for Team Areas
  5. Play Area: Remote from gymnasium
  6. Separate car and bus drop-off entry locations
  7. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf

Bournedale Addition/Renovation Option 2A (725 students)

FIRST FLOOR PLAN

SECOND FLOOR PLAN

SQUARE FOOTAGE:
New  46,493 SF
Renovated 15,800 (extensive)
   52,300 (minimal)
TOTAL 114,593 SF
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Bourne, Massachusetts

Bournedale Elementary School 

0' 25' 50' 100'

1. Arts & Innovation Studio:
    -Grouped with Arts to promote collaboration,
    shared resources    
    -Remote from Learning Commons
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    -Larger venue to support greater community events

4A. Academic: Neighborhood collab/display
4B. Academic: Existing building limits opportunity 
      for Team Areas
  5. Play Area: Remote from gymnasium
  6. Separate car and bus drop-off entry locations
  7. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf
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Bourne, Massachusetts

Bournedale Elementary School 

0' 25' 50' 100'

1. Arts & Innovation Studio:
    -Grouped with Arts to promote collaboration,
    shared resources    
    -Remote from Learning Commons
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    -Larger venue to support greater community events

4A. Academic: Neighborhood collab/display
4B. Academic: Existing building limits opportunity 
      for Team Areas
  5. Play Area: Remote from gymnasium
  6. Separate car and bus drop-off entry locations
  7. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4

KEY

2

5

1

3

4A

4B
4B

4A

3

6

6

New Addition:
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf
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Bourne, Massachusetts

Bournedale Elementary School 

0' 25' 50' 100'

1. Arts & Innovation Studio:
    -Grouped with Arts to promote collaboration,
    shared resources    
    -Remote from Learning Commons
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    -Larger venue to support greater community events

4A. Academic: Neighborhood collab/display
4B. Academic: Existing building limits opportunity 
      for Team Areas
  5. Play Area: Remote from gymnasium
  6. Separate car and bus drop-off entry locations
  7. Distinct academic neighborhood: 
      Existing Wing: Pk-2, New Addition: 3-4
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OPTION 2A (PK-4)
Addition/Renovation

Square Footage: 114,593sf



[ School Name ]
[ Proposal Name ]

[ Month Day, Year ]

PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects

Peebles New Construction Option 4A (410 students)
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
    - Stage open to gym & cafe to support
    larger venue to support greater community 
    events on south side of the canal

4. Academic:
    -Neighborhood collab/display
5. Play Area:
    -Adjacent to Gymnasium to limit 
    distraction to academic classrooms
6. Campus Resource:
    - Adjacent to Middle School and 
    High School,Historic Village, Canal
7. Entry Plaza connects separate car 
    and bus zones
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1. Arts & Innovation Studio:
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    events on south side of the canal
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources
2. Outdoor Classroom:
    - Limits distraction to academic classrooms
    -project area with water, power
3. Community:
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7. Entry Plaza connects separate car 
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Massachusetts School Building Authority

Flansburgh Architects

Peebles Addition/Renovation Option 4B (410 students)
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources (tucked away on lower level)
2. Outdoor Classroom:
    - Embedded within classroom wings may
    disrupt learning
3. Community:
    - Larger venue to support greater community 
    events on this side of the canal

4. Academic: Neighborhood collab/display
     -Existing Bldg. has limited opportunity for 
    larger Team Areas
5. Play Area: Remote from gymnasium
6. Campus Resource:
    - Adjacent to Middle School and High School, 
    Historic Village,Canal
7. Separate car and bus drop-off entry locations
8. Potential noise concerns from proximity of gym to admin
    & Arts/Innovation area to Cafeteria Above
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources (tucked away on lower level)
2. Outdoor Classroom:
    - Embedded within classroom wings may
    disrupt learning
3. Community:
    - Larger venue to support greater community 
    events on this side of the canal

4. Academic: Neighborhood collab/display
     -Existing Bldg. has limited opportunity for 
    larger Team Areas
5. Play Area: Remote from gymnasium
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    - Adjacent to Middle School and High School, 
    Historic Village,Canal
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1. Arts & Innovation Studio:
    -Grouped with Arts,Music,Makers Space &
     Learning Commons to promote collaboration, 
     shared resources (tucked away on lower level)
2. Outdoor Classroom:
    - Embedded within classroom wings may
    disrupt learning
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Bus Sequence
Start Time     EndTime

High School                   7:15               1:42
Middle School               8:00               2:22
Elementary Schools    9:00               3:00
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Option 1A  (schools on both sides)
• No change to schedule

• Approx. $32,000 operational savings by 
eliminating morning and mid-day 
Kindergarten runs to Bournedale

* Cost based on full day Kindergarten

  

School Transportation
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Option 2A  (schools on both sides)
• Requires 20 minute change in start/end times 
of elementary school

• Potential increase in travel time to Cape-side 
students due to seasonal traffic impact beginning 
mid-April

• 1/2 day Kindergarten runs=   $32,000 savings

• 2 additional runs =                      $4,000

Total approximate cost:                $28,000 savings   

Start Time     EndTime
High School                   7:15               1:42
Middle School               8:00               2:22
Elementary Schools    9:20           3:20
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Option 4A & 4B  (schools on both sides)
• Requires  1 additional bus for 5th grade 

students residing on Cape side.  

• Requires  3 additional runs added onto existing 
buses for 5th grade students residing in the 
Buzzards Bay and Sagamore Beach areas. 

• One additional bus =             $53,000

• Three additional runs =            $6,000

• 1/2 day Kindergarten runs= $32,000 savings

• Total approximate cost:          $27,000 increase
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Peebles Elementary School Bourne,  MA

Option	  1A	  (K-‐4) Option	  2A	  (PK-‐4) Option	  4A	  (K-‐5) Option	  4B	  (K-‐5)
Peebles	  New	  Construction Bournedale	  Add/Reno Peebles	  New	  Construction Peebles	  Add/Reno

250	  students 725	  students 410	  students 410	  students

57,248	  SF 114,593	  SF 72,473	  SF 72,473	  SF

Building 19	  Months 18	  Months 19	  Months 22	  Months

Sitework 5	  Months 8	  Months 5	  Months 8	  Months

24	  Months 26	  Months 24	  Months 30	  Months

* Estimated	  Construction	  Schedule	  subject	  to	  change	  as	  project	  is	  refined
**	  Options	  2A	  and	  4B	  require	  occupied	  phased	  renovation.

Gross	  SF

Duration

* TOTAL

Construction Schedule
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Peebles Elementary School Bourne,  MA

Option	  2	  (PK-‐4)
Peebles	  Elementary Bournedale	  Elementary

725	  students

1A	  New 2A	  Add/Reno 4A	  New 4B	  Add/Reno

62,293	  SF 55,190	  SF

Building $22.62M $25.29M $26.14M $26.82M $10.53M

Hazmat/Demo $1.7M $0 $1.7M $1.21M $1.16M

Sitework $4.04M $4.46M $4.18M $4.61M $.38M

Total $28.36M $29.75M $32.02M $32.64M $12.07M

Fees	  &	  Expenses $5.4M $5.48M $5.8M $5.98M $2.8M

FF&E $.75M $1.02M $1.23M $1.23M $.25M

Contingencies $1.99M $2.38M $2.24M $2.94M $1.68M

no	  cost TBD no	  cost no	  cost no	  cost

$36.49M $38.63M $41.29M $42.78M $16.8M
New	  Addition:	  	  46,493	  	  
Extensive	  Reno:	  	  15,800	  

New	  Addition:	  	  34,916
Extensive	  Reno:	  	  

37,557

$637 $620 $570 $590 $304

*	  Estimated	  Cost	  subject	  to	  change	  as	  project	  is	  refined
**	  Base	  Repair	  Only	  Option	  does	  not	  address	  the	  educational	  deficiencies	  in	  the	  school	  and	  does	  not	  meet	  MSBA	  standards
***	  Option	  2A	  cost	  per	  SF	  based	  on	  the	  sum	  of	  the	  Building	  Addition	  Area	  and	  Area	  of	  Major	  Renovations	  (appox.	  46,493	  SF	  and	  15,800	  SF	  respectively)

Cost	  per	  SF

*	  TOTAL

Base	  Repair	  
Only**

Other	  Town	  Costs

Gross	  SF

Construction	  
Cost	  $	  	  	  	  	  	  	  	  	  	  

(Hard	  Cost)

Soft	  Cost	  $

Option	  4	  (K-‐5)

410	  students

57,248	  SF 72,473	  SF

Option	  1	  (K-‐4)

250	  students

Peebles	  Elementary

Cost of Design Alternatives
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PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects

Bournedale Addition/Renovation Option 2A (725 students)

FIRST FLOOR PLAN SECOND FLOOR PLANSQUARE FOOTAGE:
New  46,493 SF
Renovated 15,800 (extensive)
   52,300 (minimal)
TOTAL 114,593 SF

Bourne, Massachusetts

Bournedale Elementary School 

UP 

UP 

UP 

UP 

NEW ADDITION

EXTENSIVE RENO

MINOR RENO

46,493 SF

15,800 SF

52,300 SF

114,593 SFTOTAL

SCOPEKEY

OPTION 2A: ADDITION/RENOVATION SCOPE
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Peebles Elementary School Bourne,  MA

• MSBA is the state authority that administers and funds a program for grants 
for Massachusetts school projects.

• MSBA mandates a multi-step rigorous study and approval process.

• MSBA will reimburse all Eligible Costs.
– Examples of Ineligible Costs are: 

›   Site Costs Over 8%,
›    Building Costs Over $299/sf, 
›    Asbestos Flooring Abatement,
›    FFE/Technology Costs Over $2,400/Student,
›    Legal Fees, Moving Expenses, Construction Contingencies over 1% for new construction 

or 2% for renovations. 
›    Prior Grant Cost Recovery/Renovation Costs on recent Previously Reimbursed Projects

MSBA Reimbursement Process



Peebles Elementary School Bourne,  MA

Projected Project Reimbursement Rate 
for Eligible Costs 
 

Op#on	  1A	   Op#on	  2A	   Op#on	  4A	   Op#on	  4B	  

Base Reimbursement Rate 43.84	   43.84	   43.84	   43.84	  

Maintenance	   1.00	   1.00	   1.00	   1.00	  
CM	  @	  Risk	   1.00	   1.00	   1.00	   1.00	  
Renova3on	   0.00	   2.97	   0.00	   2.59	  
Green	  Schools	   2.00	   2.00	   2.00	   2.00	  

Total Reimbursement Rate 47.84 50.81 47.84 50.43 

Estimated Project Reimbursement Rate for 
Eligible Costs

* Reimbursement rates subject to change based on MSBA Review

*



Peebles Elementary School Bourne,  MA

Projected Project Reimbursement 
for Eligible Costs 

Op#on	  1A	   Op#on	  2A	   Op#on	  4A	   Op#on	  4B	  

Project Cost $36.49	  M	   $38.63M	   $41.29M	   $42.78M	  

Approximate MSBA Grant $12.11M	   $10.46M	   $14.69M	   $15.47M	  

Approximate Cost to Bourne $24.38M	   $28.17M	   $26.6M	   $27.31M	  

Estimated Project Costs and MSBA Reimbursement

* Costs subject to change as project is refined

** Option 2A costs subject to change based on MSBA Recent Previously Reimbursed Project Review 

** 

** *
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Peebles Elementary School Bourne,  MA

Date: 3/10/16 Peebles Elementary School Feasibility Study
Educational and Working Group Meeting Action Items 

FAI Files:Projects:2015 Projects:1514.00 Bourne Peebles:03 MEETING NOTES:Bourne_Considerations for Alternative Evaluation_7Jan2016.xlsx Page 1 of 1

Date Meeting Comment Party Resolution

1 1/7/16 W. Meier would like to confirm that the Preferred Alternative will alleviate capacity and enrollment 
pressures for many years to come. District

2 1/7/16 S. Lamarche would like to understand the costs incurred by the Town for the Middle School and 
Bournedale projects in context to today’s costs for the Four Alternatives. SMMA Escalation of Middle School and Bournedale costs presented at 

Feb 4 SBC meeting.

3 1/7/16 J. Potter would like to understand if there are any MSBA required spaces in the Four Alternatives that 
were not required in the Middle School and Bournedale projects. District

4 1/7/16 F. Howe would like to understand the transportation and travel impact differences between the Four 
Alternatives. FAI

5 1/7/16 J. Potter indicated the Design Team should factor in any future planned Traffic Improvements by the 
Cape Cod Commission that may impact the Four Alternatives. FAI

Nitsch has studied work being completed as part of Cape Cod 
Commission improvements and determined this work will have no 
impact on the school project.

6 1/7/16 K. Anderson would like to understand what other similar-sized Communities have elementary schools 
as large as 725 students. SMMA Comparative costs of similar projects presented at Feb 4 SBC 

meeting.

7 1/7/16 P. Meier would like to understand what other Town-projects may be seeking capital project funding 
appropriations over the next few years. Town

8 1/7/16 S. Lamarche would like to understand the Peebles community’s emotional and cultural viewpoint for 
keeping the existing Peebles school and renovating versus razing and constructing new. SBC (To be determined through survey)

9 1/7/16 J. Norton would like to understand the cost and educational impact of doing
nothing and maintaining the 62 year old Peebles. District

1 1/21/16 Scope of Traffic Studies:  use of bridges during peak times, for example, Friday afternoons April-Sept SBC Further study of traffic impact was not elected to be pursued.

2 1/21/16 Peebles Remediation Costs:  Option 2 costs do not include any work at Peebles.  Need to determine 
future use of Peebles building and cost to renovate or income from selling or leasing. SBC

3 1/21/16 MSBA reimbursement:  Breakdown of cost to community and potential reimbursement would be 
helpful for consideration. SMMA Tentative reimbursement percentages presented at Feb 4 and 

Feb 18 SBC meetings.

1 2/4/16 Bus travel distances for Peebles and Bournedale options should be taken into consideration.  K. 
Kovacs and E. Donoghue to meet week of 2/8. FAI Project impacts on bus travel presented at Feb 18 SBC meeting.  

Discussion with transportation coordinator ongoing.

2 2/4/16 Inclusion of 5th grade is a policy decision for the School Committee.  C. Hyldburg to follow up with 
School Committee to provide direction to SBC. SBC

3 2/4/16 Public survey to garner community input could be helpful.  SBC to develop questions for release at 
next community forum (No.5), with presentation of results at Forum No.6 SBC Survey developed and ready for release.

January 7, 2016 School Building Committee Meeting

January 21, 2016 Community Forum #4

February 4, 2016 School Building Committee Meeting

Design Considerations




