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PROJECT MINUTES 

 
Project: New Peebles Elementary School Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 5/11/2017 

Re: School Building Committee Meeting Meeting No:   39 

Location: Veterans Memorial Community Center Time: 7:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

 Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg Chairman, School Committee Voting Member 

 Natasha Scarpato Member, School Committee Voting Member 

 Donna Buckley Member at Large  Voting Member 

 Richard A. Lavoie Finance Committee Voting Member 

 William Meier  Building Trade Expert Voting Member 

  Member at Large Voting Member 

 Frederick H. Howe Board of Health, Vice-Chairman School Building Committee Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS Voting Member 

 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Mike Cimorelli FAI, Architect  

 Bill Beatrice FAI, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

39.1 Record Call to Order, 7:30 PM, meeting opened. 

39.2 Record A motion was made by P. Meier and seconded by F. Howe to approve the 4/27/2017 

School Building Committee meeting minutes.  No discussion, motion passed unanimous 

by those attending. 

39.3 Record J. Seeley distributed and reviewed the Project Budget Status Report, dated 4/30/2017, 

attached. 

39.4 Record Warrant No. 18 was reviewed.  A motion was made by P. Meier and seconded by F. Howe 

to approve Warrant No. 18.  No discussion, motion passed unanimous. 

39.5 K. Kovacs 

E. Donoghue 

J. Seeley 

J. Potter explained the Planning Board Hearing scheduled for 5/11/2017 was continued to 

a future date due to a quorum issue.  The Planning Board will confirm the date of the future 

Hearing, which could potentially be a joint Hearing on 5/24/2017 with the Zoning Board of 

Appeals.  The Town Planner’s review comments are attached. K. Kovacs and E. Donoghue 

will follow-up with the Planning Board.  

J. Seeley to update the Project Schedule, incorporating the final Site Permitting timeline for 

ZBA and Planning Board. 

39.6 Committee J. Seeley distributed and reviewed the Draft SBC Meetings Schedule and Agendas for the 

90% Construction Documents Phase for Committee review.   

39.7 J. Seeley J. Seeley reviewed the General Contractor and Filed Sub-Contractor Prequalification 

process. 

After discussion, a motion was made by S. Lamarche and seconded by F. Howe to appoint 

J. Potter, W. Meier and P. O’Keefe to the General Contractor and Filed Sub-Contractor 

Prequalification Subcommittee. No discussion, motion passed unanimous. 

The Subcommittee will meet 5/24/2017 at 6:00pm to review the draft General Contractor 

and Filed Sub-Contractor Request for Qualification document and Schedule.  J. Seeley to 

forward the draft to the Subcommittee prior to the meeting for review.  

39.8 K. Kovacs K. Kovacs presented on overview of the Freeman-Kennedy Elementary School and the 

West Bridgewater Middle/High School Interiors Tours, attached. The Committee members 

that attended the tours indicated the Interior Materials were appropriate and very well 

done. 

Committee discussion: 

1. J. Potter indicated the loose metal fabric on the stair guardrails was noisy. 

K. Kovacs agreed, the Peebles guardrail will be fixed vertical pickets on the two 

egress stairs and a fixed stainless steel mesh on the central stair.  K. Kovacs will 

provide a sample for the Committee to review. 

2. J. Potter asked what species of wood is being planned for the wainscoat panel 

cap rail? 
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 Item # Action Discussion 

K. Kovacs indicated painted poplar is planned for the wainscoat cap rail. 

3. P. O’Keefe asked if there are alternative materials to the tectum panels in the 

gymnasium, which may get brittle and damage easily. 

K. Kovacs indicated FAI has not had any issues with tectum panels in 

gymnasiums.  K. Kovacs will research prior installations and provide direction.  

4. K. Kovacs indicated the straight sections of the concrete curbing in the parking lot 

and driveways have shown excessive damage by snow plows at the Freeman-

Kennedy School.  K. Kovacs will confirm with the School’s Administration on 

when and how the damage was done and review the condition of the Bournedale 

concrete curbing for the next Committee meeting. 

39.9 K. Kovacs K. Kovacs to provide direction on what type of detergents will be required to be used on 

the LVT at the next Committee meeting. 

39.10 District Educational Leadership Team to provide final direction on locker sizes.  

39.11 J. Norton 

 

J. Norton to develop a list of existing memorial items from the existing Peebles School and 

site that should be incorporated into the new school design. 

39.12 K. Kovacs K. Kovacs to issue meeting minutes of the hardware consultant and Educational 

Leadership team meeting. 

39.13 K. Kovacs K. Kovacs to follow-up with the Fire Department on the final decision for the playground 

gate operation. 

39.14 K. Kovacs K. Kovacs to locate the DAS display, which will show a continuous readout of the 

building’s electric, gas and water usage.  

39.15 K. Kovacs K. Kovacs to review with the Police and Fire Department the emergency and ADA access 

to the football field during construction from the Middle School.  

39.16 K. Kovacs K. Kovacs will study a darker aluminum finish for the window units in the Phenolic Wall 

Panel Areas for the next Committee meeting. 

39.17 K. Kovacs K. Kovacs to confirm with the roofing manufacturers what are the implications of being 

Solar PV Ready for the next Committee meeting. 

39.18 K. Kovacs K. Kovacs to provide the cost increase to increase the 80 mil membrane to a 25 and 30 

year warranty for next Committee meeting.  

39.19 J. Seeley J. Seeley indicated the signed agreement for a Technical Assistance (TA) review by Cape 

Light Compact has been returned to Cape Light Compact.  

J. Seeley will follow-up with Cape Light Compact.  

39.20 K. Kovacs K. Kovacs will provide direction if the Green Roof planting boxes and paver system meet 

the wind and uplift issues found on the Cape? 

K. Kovacs will provide direction on the life expectancy of the sedum. 

K. Kovacs will provide direction if the planting trays can be divided by the grades. 
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 Item # Action Discussion 

39.21 K. Kovacs 

 

K. Kovacs to provide a maintenance protocol and rough order of magnitude cost for 

maintaining the HVAC system. 

K. Kovacs to check with the Fire Department on the details of lightning causing false 

alarms in the fire alarm systems of other Town buildings. 

39.22 J. Potter Old or New Business:  

1. J. Potter will contact the Town Moderator on the Member-at-Large vacancy. 

39.23 Record Next SBC Meeting: May 15, 2017 at 6:30 pm at the Bourne Veteran’s Memorial 

Community Center. 

39.24 Record A Motion was made by W. Meier and seconded by P. Meier to adjourn the meeting.  No 

discussion, voted unanimously.  

Attachments: Agenda, Project Budget Status Report, updated 60% Construction Documents Phase Meetings 

Schedule and Agendas, updated Project Schedule, Draft 90% Construction Documents Phase Meetings Schedule and 

Agendas, Town Planner Site plan Review Comments, Interiors Tours Presentation 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2017\39_11May2017\Schoolbuildingcommitteemeeting_11May2017_FINAL.Docx 
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Project: New Peebles Elementary School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 5/11/2017 

Meeting Location: Veterans Memorial Community Center / Bourne High School Library Media Center 

Prepared by: Joel Seeley Meeting Time: 7:00 PM 

Distribution: Committee Members (MF)        Meeting No.:             38 

1. Call to Order 

2. Bourne Planning Board Permit Review Hearing/Presentation of the new Peebles School, with Flansburgh 

Architects 

3. Meeting Room Venue Change (SBC Meeting will change location to adjacent meeting room to continue business, 
after the Planning Board hearing has concluded) 

4. Approval of Invoices and Commitments 

5. Determine the Prequalification Subcommittee Review Panel 

6. Interior Tours Overview 

7. New or Old Business 

8. Public Comments 

9. Next Meeting: May 25, 2017  

10. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2017\41_2017_11May\Agenda_11May2017.Docx 



19,125.00

(19,125.00)



-



RETAIN OPM 58 days 3/18/2015 6/8/2015

RETAIN DESIGNER 85 days 5/27/2015 9/23/2015

FEASIBILITY STUDY (FS) 218 days 9/15/2015 7/20/2016

SCHEMATIC DESIGN (SD) 80 days 7/20/2016 11/9/2016

PROJECT SCOPE AND BUDGET 81 days 10/17/2016 2/7/2017

DESIGN DEVELOPMENT 79 days 12/7/2016 3/27/2017

CONSTRUCTION DOCUMENTS 166 days 3/8/2017 10/27/2017

60% Construction Documents for OPM and Cx Review 43 days 3/8/2017 5/5/2017

Develop 60% Construction Documents for Estimator 43 days 3/8/2017 5/5/2017

Incorporate MSBA DD Comments 10 days 3/28/2017 4/10/2017

OPM and Cx Review 10 days 5/5/2017 5/18/2017

60% Construction Documents Cost Estimate 10 days 5/5/2017 5/18/2017

Value Engineering 6 days 5/18/2017 5/25/2017

60% Construction Documents Submission to MSBA 0 days 6/6/2017 6/6/2017

MSBA Review 15 days 6/6/2017 6/26/2017

Develop 90% Construction Documents to Estimator 45 days 6/7/2017 8/9/2017

90% Construction Documents for OPM and Cx Review 45 days 6/7/2017 8/9/2017

Incorporate MSBA 60% CD Comments 10 days 6/28/2017 7/12/2017

OPM and Cx Review 11 days 8/10/2017 8/24/2017

90% Construction Documents Cost Estimate 11 days 8/10/2017 8/24/2017

Value Engineering 6 days 8/24/2017 8/31/2017

90% Construction Documents Submission to MSBA 0 days 9/5/2017 9/5/2017

MSBA Review 15 days 9/6/2017 9/26/2017

100% Construction Documents 25 days 9/6/2017 10/10/2017

Incorporate MSBA 90% CD Comments 10 days 9/27/2017 10/10/2017

MA-CHPS Design Submission 14 days 10/10/2017 10/27/2017

SITE PERMITTING 85 days 3/1/2017 6/27/2017

Bourne Zoning Board of Appeals - Height Variance 85 days 3/1/2017 6/27/2017

Prepare Application Documents 32 days 3/1/2017 4/13/2017

Submit Application Package 0 days 4/13/2017 4/13/2017

Public Hearing 0 days 5/24/2017 5/24/2017

ZBA Issues Variance Approval and File with Town Clerk 10 days 5/25/2017 6/7/2017

Appeal Period 15 days 6/7/2017 6/27/2017

Bourne Planning Board - Site Plan Review 61 days 3/1/2017 5/24/2017

Prepare Application Documents 32 days 3/1/2017 4/13/2017

Submit Site Plan Review Package 0 days 4/13/2017 4/13/2017

Public Hearing 0 days 5/11/2017 5/11/2017

Planning Board Issues Site Plan Approval and File with Town Clerk 5/11/2017 5/24/2017

PROCUREMENT 78 days 5/11/2017 8/29/2017

Prequalification 78 days 5/11/2017 8/29/2017

Develop Draft RFQs (GCs and Subcontractors) 11 days 5/11/2017 5/25/2017

Appoint Prequalification Committee 0 days 5/11/2017 5/11/2017

0 days 5/25/2017 5/25/2017

0 days 6/8/2017 6/8/2017

Submit Prequalification Advertisement (Central Register and Local Newspaper) 0 days 6/13/2017 6/13/2017

Notice in Central Register 0 days 6/21/2017 6/21/2017

GCs and Subs Develop SOQs 24 days 6/21/2017 7/25/2017

RFQ Informational Meeting 0 days 7/6/2017 7/6/2017

Submit SOQs 0 days 7/25/2017 7/25/2017

Review SOQs 23 days 7/25/2017 8/24/2017

Recommend Prequalified GCs and Filed Subcontractors to SBC 0 days 8/24/2017 8/24/2017

Issue Notification Letters to Prequalified GCs and Subcontractors 4 days 8/24/2017 8/29/2017

0 days 9/26/2017 9/26/2017

Bid Advertisement Notice in Central Register 0 days 10/4/2017 10/4/2017

Filed Subcontractors Bidding 21 days 10/10/2017 11/7/2017

General Contractor Bidding 11 days 11/7/2017 11/21/2017

General Contractor Award 6 days 11/21/2017 11/28/2017

CONSTRUCTION 513 days 11/28/2017 11/29/2019

TOWN OF BOURNE, MASSACHUSETTS

PEEBLES ELEMENTARY SCHOOL
PROJECT SCHEDULE
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PEEBLES ELEMENTARY SCHOOL
All meetings held at 

Veterans Memorial Community Center at 6:30 PM

unless otherwise noted
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M E M O R A N D U M  

To:

Cc:

From: 

Date:

Subject: 

Applicant:

Subject Property: 

Zoning District:      

A. Findings 

COREEN V. MOORE
TOWN PLANNER 

 

 
TOWN OF BOURNE TOWN OF BOURNE 

Office of the Town Planner
TOWN HALL 24 PERRY AVE. 
BUZZARDS BAY, MA 02532 

PHONE: 508-759-0600  ext 1346 FAX: 508-759-0611 
Email: cmoore@townofbourne.com 
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B. Review Criteria 

C. Parking and Pedestrian and Vehicular Flow 
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D. Summary 







PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Peebles Elementary School

School Building Committee
 , 2017



Freeman-Kennedy Elementary School
Norfolk, MA

Building Tour



New Elementary School
Norfolk, MA

Courtyards:  The front courtyard provides a pleasing 
and open area for the public at the main entry to the 
school.  This area is used extensively during pick-up and 

at the beginning and end of each day.  Nestled between 
the two classroom wings, the rear academic courtyard, 
is a more secluded private area. This fenced-in area is 
used as an “outdoor classroom” and features student 

Academic 
Courtyard

Front Entry
Courtyard



New Elementary School
Norfolk, MA



New Elementary School
Norfolk, MA



New Elementary School
Norfolk, MA



New Elementary School
Norfolk, MA



New Elementary School
Norfolk, MA
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West Bridgewater Middle/Senior High School
West Bridgewater, MA

Building Tour



New Middle/Senior High School
West Bridgewater, MA

Commons: 
cafeteria, and auditorium is organized along a “main street”, 

32
1

4

Key
1. Cafeteria
2. Cyber Cafe
3. Media Center
4. Breakout



New Middle/Senior High School
West Bridgewater, MA



New Middle/Senior High School
West Bridgewater, MA



New Middle/Senior High School
West Bridgewater, MA



New Middle/Senior High School
West Bridgewater, MA

Academic Neighborhood: 
The academic houses 
are comprised of 
classroom clusters 
that share a common 

both independent and 

that allows for a more 
integrated learning 
experience. A dedicated 
STEAM academy provides 
spaces for science, math, 

2

2

1

1

Key
1. Team Room
2. Classroom



New Middle/Senior High School
West Bridgewater, MA

ACA
DEM

IC

ACA
DEM

IC

ACADEMIC

COMMUNITY

Large spans of glass 
between the various wings 
connect students and faculty 
to the interior courtyard 
and exterior surroundings.  
Informal gathering spaces 
located within the links 
have direct access to the 
courtyard.



New Middle/Senior High School
West Bridgewater, MA














