
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 5/12/2016 

Re: School Building Committee Meeting Meeting No:   17 

Location: Bourne Veteran’s Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

 Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg Chairman, School Committee Voting Member 

 Mitch McClain Member, School Committee Voting Member 

 Natasha Scarpato Member at Large  Voting Member 

 Richard A. Lavoie Finance Committee Voting Member 

 William Meier Building Trade Expert Voting Member 

 Mary Jo Coggeshall Member at Large Voting Member 

 Frederick H. Howe Board of Health Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS Voting Member 

 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Betsy Farrell Garcia FAI, Architect  

 Michael Cimorelli FAI, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

17.1 Record Call to Order, 6:30 PM, meeting opened. 

17.2 Record A motion was made by F. Howe and seconded by P. Meier to approve the 4/28/16 School 

Building Committee meeting minutes.  No discussion, motion passed unanimous by those 

attending. 

17.3 Record J. Seeley distributed and reviewed the Project Budget Status Report, dated 4/30/16, 

attached. 

17.4 Record Warrant No. 8 was reviewed.  A motion was made by F. Howe and seconded by P. Meier 

to approve Warrant No. 8.  No discussion, motion passed unanimous. 

17.5 Record J. Seeley distributed and reviewed the fully executed School Building Committee 

membership, attached. 

17.6 Record J. Nelson will review with other Town groups and develop a listing of potential options for 

Peebles under Option 2A for the next Committee meeting. Item dropped, no longer 

applicable. 

17.7 J. Nelson 

J. Seeley 

K. Kovacs 

J. Nelson, K. Kovacs and J. Seeley to review potential Town self-performed sitework on 

the final PSR Option. 

17.8 P. Meier 

K. Kovacs  

C. Hyldburg 

F. Howe 

E. Carpenito 

P. Meier indicated the meeting with the Council on Aging is scheduled for 5/19/16 at 1:00 

pm at the Community Center. P. Meier, K. Kovacs, C. Hyldburg, F. Howe, and E. Carpenito 

to attend.  

17.9 J. Potter 

K. Kovacs  

S. Lamarche 

J. Seeley  

J. Potter indicated the meeting with the Capital Outlay Committee is scheduled for 5/18/16 

at 8:30 am at the DPW Building. J. Potter, K. Kovacs, S. Lamarche and J. Seeley to attend.  

17.10 K. Kovacs K. Kovacs will provide a cost estimate for the toilet room renovation for the three 

Bournedale Kindergarten rooms under Option 5A for the next Committee meeting. 

17.11 Record J. Potter provided an update on the Committee’s report to the 2016 Annual Town Meeting.  

Committee Discussion: 

1. S. Lamarche indicated the report was well done and received well by Town 

Meeting.  

17.12 J. Potter 

S. Lamarche 

J. Potter indicated he is awaiting direction from Town Counsel if the High School capacity 

analysis can be added to the scope of the Committee. 

S. Lamarche to write a letter to MSBA requesting direction if the analysis, performed by 

FAI, would be reimbursable, once direction is received from Town Counsel. 

17.13 Record K. Kovacs distributed and reviewed the comments heard at Community Forum No. 7, 

including the discussion on Option 5A, attached.  
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 Item # Action Discussion 

Committee Discussion: 

1. S. Lamarche indicated Option 5A continues to align as the best option.  

2. J. Potter indicated the Forum was very productive. 

3. P. Meier indicated the challenges raised in the small group sessions centered 

around bussing costs, travel time and age spans on the busses.  

17.14  Record J. Potter asked if the public attendees had any comments relative to Option 5A.  There 

were none. 

17.15 Record S. Lamarche distributed and reviewed a Proposal to Create Three Grade-Span Schools 

through Eighth Grade, attached, which was presented to the School Committee on 4/11/16 

by the Administrative Team.  The School Committee voted unanimously to approve the 

Proposal, which will not be implemented until the voters approve the funding for Option 5A. 

Committee Discussion: 

1. F. Howe indicated the Proposal was very thorough and well presented. 

2. S. Lamarche indicated the challenge of understanding the bussing costs, travel 

time and age spans on the busses relative to Option 5A needs to be undertaken.   

3. R. Lavoie asked the Administrative Team if the bussing costs, travel time and age 

spans on the busses can be resolved? 

E. Donoghue indicated yes, it will require further study.  

4. E. Carpenito indicated transportation is the biggest question to answer relative to 

Option 5A.  

5. S. Lamarche indicated the educational benefits of Option 5A are significant and 

must be expressed as the primary reason it has been so well received. 

A Motion was made by R. Lavoie and seconded by P. Meier to approve Option 5A as the 

One Preferred Option.  No discussion, voted unanimously. 

17.16 E. Donoghue 

K. Kovacs 

J. Seeley 

E. Donoghue, K. Kovacs and J. Seeley to review options to retain a bus transportation 

consultant to refine the bussing plan for Option 5A. 

17.17 J. Seeley J. Seeley to develop the draft Committee Meeting’s schedule for the Schematic Design 

phase for review at the next Committee meeting.  

17.18 Record Old or New Business: None 

17.19 Record Next SBC Meeting: May 26, 2016 at 6:30 pm at the Bourne Veteran’s Memorial 

Community Center. 

17.20 Record A Motion was made by F. Howe and seconded by P. Meier to adjourn the meeting.  No 

discussion, voted unanimously. 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building 

Committee\2016\17_12May2016\Schoolbuildingcommitteemeeting_12May2016_FINAL.Docx 
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Attachments: Agenda, Project Budget Status Report, Approved Committee membership, Community Forum No. 7 

summary, Proposal to Create Three Grade-Span Schools through Eighth Grade 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in  agreement with these 

Project Minutes 



 

 

AGENDA 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 5/12/2016 

Meeting Location: Bourne Veterans Memorial Community Center 

Prepared by: Joel Seeley Meeting Time: 6:30 PM 

Distribution: Committee Members (MF)        Meeting No.:             17 

1. Call to Order 

2. Approval of Minutes  

3. Approval of Invoices and Commitments 

4. Review Community Forum No. 7 Comments 

5. Public Comments 

6. Decide the One Preferred Construction Alternative 

7. Old or New Business 

8. Public Comments 

9. Next Meeting – May 26, 2016 

10. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2016\17_12May2016\Agenda_12May2016.Docx 
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Opt 1A
Grades
K to 4

Opt 5A
Grades
3 to 5

Preferred
Option

Design Alternatives 
The final design alternatives will be narrowed to one dur-
ing this phase of the project.  The Preferred
Option will be submitted to the MSBA on June 2, 2016 

• October 17, 2015 - Community Forum No.1    (COMPLETED)

• November 17, 2015 - Community Forum No. 2    (COMPLETED)

• December 08, 2015 - Community Forum No. 3    (COMPLETED)

• January 21, 2016 - Community Forum No. 4    (COMPLETED)

• March 03, 2016 - Community Forum No. 5 (COMPLETED)

• March 31, 2016 - Community Forum No. 6 (COMPLETED)

• May 05, 2016 - Community Forum No. 7 at Peebles School Cafeteria (COMPLETED)

• June 02, 2016 - Submit PSR document to the MSBA

• Sept 28, 2016 - Submit Schematic Design document to the MSBA 

• November 08, 2016 - MSBA Broad Meeting to approve project to bring to voters

• Town Vote

Project Schedule
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4/29/16 Option	
  1A Option	
  5A
NEW	
  250	
  student New	
  460	
  student

K-­‐4	
  school	
  at 3-­‐5	
  school	
  at	
  

Peebles	
  site Peebles	
  site

Peebles K-­‐4 3-­‐5

Bournedale PreK-­‐4 PreK-­‐2

Middle	
  School 5-­‐8 6-­‐8

MSBA	
  Grant $12.11M $14.72M

Bourne	
  cost $24.38M $26.77M

TOTAL	
   $36.49M $41.49M

Gross	
  Square	
  Feet 57,248	
  SF 72,680	
  SF

Cost	
  per	
  SF	
   $637 $571

Annual	
  Tax	
  Increase
for	
  Average	
  Homeowner $176	
  /	
  year $193	
  /	
  year

Annual	
  Tax	
  Increase
per	
  $1,000	
  Valuation 44¢	
  /	
  $1,000 48¢	
  /	
  $1,000

*	
  Estimated	
  Cost	
  subject	
  to	
  change	
  as	
  project	
  is	
  refined

**	
  Estimated	
  Tax	
  Impact	
  subject	
  to	
  change	
  as	
  project	
  is	
  refined,	
  based	
  on	
  5%	
  interest	
  rate	
  on	
  20	
  year	
  bond
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Project Summary

Option 1A

Option 5A
This option provides district-wide PK-2 at 
Bournedale, 3-5 at Peebles and 6-8 at BMS.

This option provides K-4 at Peebles and
maintains PK-4 at Bourndale
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Community Workshop No.7 

• Equal opportunity of all students
• Greater campus resource
• Less distraction for younger students
• School at Bournedale sized appropriately for K-2
• Staff can collaborate in one school
• Fifth grade access to elementary curriculum and work with elementary teachers
• Fair transitions for all students
• Student focused learning in an age appropriate setting
• Each student receives same exposure to educational opportunities

Educational

• Smaller age difference and class space
• Age appropriate throughout building
• Improved continuity
• Grade spans benefit children and teachers with a collaborative process
• Same aged kids together for entire academic career
• Efficient administration and resources
• Keeps students & parents together from beginning of school experience
• The option has advantages for multiple schools (Peebles, Bournedale, & BMS)

Grade Spans

• Larger and more accessible meeting space
• New community space on cape side of bridge 
• Busing requires further evaluation with a variety of grades combined on a bus
• Start/end times of schools
• Increased bus cost

Community Impact (Community Resource, Travel, School on both sides)

Option 5A Discussion
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