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PROJECT MINUTES 

 
Project: New Bourne Intermediate School Project No.: 15041 

Prepared by: Joel Seeley  Meeting Date: 8/15/19 

Re: School Building Committee Meeting Meeting No:   73 

Location: Veterans Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

✓ James L. Potter Chairman, School Building Committee Voting Member 

✓ Peter J. Meier Board of Selectmen Voting Member 

✓ Christopher Hyldburg School Committee Voting Member 

✓ Natasha Scarpato Member at Large Voting Member 

✓ Donna Buckley Member at Large  Voting Member 

✓ Richard A. Lavoie Finance Committee Voting Member 

✓ William Meier  Building Trade Expert Voting Member 

 Erika Fitzpatrick School Committee  Voting Member 

✓ Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

✓ Perry P. Davis, EdD Interim Superintendent of Schools, BPS  Voting Member 

 Jordan Geist Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

✓ Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

✓ Elizabeth A. Carpenito Principal, BES Non-Voting Member 

✓ Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

✓ Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

✓ Bill Beatrice FAI, Architect  

✓ Rob Fogarty Tavares Design Associates  

 Robert Brait Brait Builders (BBC) General Contractor  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

73.1 Record Call to Order, 6:30 PM. 

73.2 Record A motion was made by P. Meier and seconded by F. Howe to approve the 7/18/19 School 

Building Committee meeting minutes. No discussion, motion passed unanimous, one 

abstention.  

73.3 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 7/31/19, attached, for 

the Total Project Budget. 

73.4 Record  Warrant No. 46 was reviewed.    

A motion was made by P. Meier and seconded by F. Howe to approve Warrant No. 46.  

No discussion, motion passed unanimous. 

73.5 Record R. Fogarty distributed and reviewed the FF&E Working Group Award Recommendation for 

additional FFE Purchase, in the amount of $14,058.41, attached.  J. Seeley noted that if 

approved, this will bring the total FFE purchases $10,695.81 over the $690,000 FFE 

Budget and a Budget Revision Request (BRR) will need to be approved by the Committee 

at a future meeting. 

Committee Discussion: 

1. F. Howe asked if the BBR was needed to be approved prior to the Committee 

approving the award? 

J. Seeley indicated no, it would need to be approved prior to processing the 

invoices for the additional FFE. 

2. J. Norton indicated these items are essential to the program and also to 

accommodate the recent program changes.   

3. R. Lavoie indicated that if the teachers and staff have identified legitimate 

needs for additional FFE, the Committee should support. 

4. D. Buckley indicated that not all the teachers and staff have had a chance to 

set up their rooms and spaces, there may be additional needs once they all 

have had a chance to do so.  

A motion was made by R. Lavoie and seconded by P. Davis to approve the FF&E Awards 

as presented and recommend approval by T. Guerino.  No discussion, motion passed 

unanimous.    

73.6 Record B. Beatrice distributed and reviewed the Technology Working Group Award 

Recommendation for additional Technology Purchase, in the amount of $5,658.42, 

attached.     

A motion was made by P. Davis and seconded by P. Meier to approve the Technology 

Awards as presented and recommend PO issuances by T. Guerino.  No discussion, 

motion passed unanimous.   
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 Item # Action Discussion 

73.7 Record B. Beatrice distributed and reviewed Change Order No. 14, dated 8/14/19 in the amount 

of $23,205.40, Change Order Description Form and Change Order Contingency Summary 

Form, all attached.  

A motion was made by F. Howe and seconded by P. Meier to approve Change Order No. 

14, dated 8/14/19 in the amount of $23,205.40 and recommend signature by T. Guerino.  

No discussion, motion passed unanimous. 

73.8 A. Dias B. Beatrice provided an update on the construction and distributed and reviewed the 

Updated Monetized Punch List, attached.  The building demolition is complete and the 

parking lot is being graded. Final paving is scheduled for early next week followed by the 

site signage. 

Committee Discussion: 

1. W. Meier asked about the appearance of the seeded grass areas and the areas 

seeded with the wild flower meadow mix?  

B. Beatrice reviewed the locations of the two different areas.  The wild flower 

meadow mix is meant to be low maintenance and is LEED compliant.  The 

landscape architect did recently issue a punch list to BBC to de-weed both areas.  

2. P. Davis asked about the cupping appearance in the gymnasium wood flooring? 

B. Beatrice indicated that during the building flush out process the 

dehumidification part of the gymnasium air handling unit was turned off.  BBC has 

now turned the dehumidification on and the wood flooring subcontractor has 

reviewed the condition and believes the cupping will recede in 3-4 weeks.  

3. P. Meier asked if BBC has begun to haul the stockpiled soils from the storage 

area near the rotary. 

B. Beatrice indicated yes, he will confirm when they will be complete. 

4. F. Howe asked if the Commissioning work will impact the school operation if it 

extends past the start of school? 

B. Beatrice indicated no, any remedial work will be performed outside of school 

hours. 

73.9 J. Norton 

P. Meier 

C. Hyldburg  

F. Howe 

J. Norton provided an update from the Dedication Ceremony Subcommittee.  The 

ceremony will be on a Saturday in mid-late September. Committee members P. Meier, C. 

Hyldburg and F. Howe have volunteered to be part of the Dedication Ceremony 

Subcommittee along with J. Norton.  The Time Capsule will also be coordinated by this 

subcommittee. 

73.10 Record New or Old Business  

1. P. Davis expressed appreciation for the Bourne Fire, Police, Building, DPW and 

Health Departments for their continued assistance in the preparation for school 

opening.  

2. P. Meier asked if J. Potter can update the Selectmen on the status of the project. 
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 Item # Action Discussion 

3. C. Hyldburg indicated the traffic patterns for the entire HS, MS and Intermediate 

School campus will be different on school opening and if the Committee hears 

any feedback, please bring to the School Committee’s attention.  

73.11 Record  Next SBC Meeting: September 19, 2019 at 6:30 pm at the Veterans Memorial 

Community Center.  

73.12 Record A Motion was made by P. Meier and seconded by C. Hyldburg to adjourn the meeting. No 

discussion, motion passed unanimous.  

Attachments: Agenda, Budget Tracking Form, FF&E Working Group Award Recommendation for additional FFE 

Purchase, Technology Working Group Award Recommendation for additional Technology Purchase, Change Order 

No. 14, Updated Monetized Punch List 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2019\73_15August2019\Schoolbuildingcommitteemeeting_15August2019_DRAFT.Docx 
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Agenda 

Project: Bourne Intermediate School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 8/15/2019 

Meeting Location: Veterans Memorial Community Center  Meeting Time: 6:30 PM 

Prepared by: Joel Seeley Meeting No.:          74 

Distribution: Committee Members (MF)         

1. Call to Order   

2. Approval of Minutes 

3. Approval of Invoices and Commitments 

4. Change Order No. 14 

5. Additional FFE Award 

6. Construction Update 

7. Dedication Ceremony Subcommittee Update 

8. New or Old Business 

9. Public Comments 

10. Next Meeting: September 19, 2019  

11. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2019\74_15August2019\Agenda_15August2019.Docx 
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BILL:

PO # - TECH - 012

DATE:

VENDOR: SHIP TO:

HUB Technical Services Name Bourne Intermediate School

Address
70 Trowbridge Road, Bourne MA 02532

5082389887

QUANTITY ITEM/MODEL NO. PRICE PER UNIT

6 20NB001JUS  $                        859.54 

6 4XA0E97775  $                          83.53 

Purchase Order Total:

BUYER:

APPROVAL:

Important:

Only items listed on this purchase order shall be payable.

All terms and conditions of the Bid Documents apply.

Town of Bourne
24 Perry Avenue

Bourne, MA 02532

PRICE

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, 

AND SHIPPING PAPERS

Bourne, Massachusetts 02532

Town of Bourne

24 Perry Avenue 

TECHNOLOGY PURCHASE ORDER

5,157.24$                         

44 Norfolk Ave, South Easton, MA
pshiff@hubtech.com

-$                                 

Town of Bourne

Thomas Guerino, Town Administrator

5,658.42$                         

DESCRIPTION

Thinkpad E590

DRDRW

-$                                 

-$                                 

501.18$                            

-$                                 

Page 1 of 1

mailto:pshiff@hubtech.com
mailto:pshiff@hubtech.com
mailto:pshiff@hubtech.com


Date:

No.:  38549

7/30/2019

QuoteHUB Technical Services, LLC

Phone: 508-238-9887  

Fax: 508-238-1146

44 Norfolk Avenue

South Easton, MA 02375   

Prepared for: Prepared by:  Paul Shiff

 Account No.: 357

Bourne Public Schools

36 Sandwich Rd.

Bourne, MA  02532 U.S.A.

Quantity TotalSellUOMItem ID Description

EA20NB001JUS TS THINKPAD E590 BLACK I5-8265USYST 1.6G 8GB 

256GB SSD 15.6IN BT5 W10P

$5,157.24 6 $859.54 

EA4XA0E97775 DVDRW DL CDRW USB 3.0 EXT $501.18 6 $83.53 

Your Price: $5,658.42 

Total:
$5,658.42 

Prices are firm until 8/29/2019 Terms: Net 30

Prepared by: Paul Shiff, pshiff@hubtechnical.com Date: 7/30/2019

Date:__________ 

___________

Accepted by:

Quotation Valid for Thirty (30) Days

Tax, Freight, Insurance, Delivery, Setup Fees, Cabling and Cabling Services are not included unless specified above. All prices are 

subject to change without notice. Supply subject to availability.

Disclaimer

quote.rpt Page 1Printed: 7/30/2019  10:08:57AM
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           Tavares  Design Associa tes ,  Inc.  
Equipment Consultants  • Faci l i t ies  Planners  

591 North Avenue• Door 3 �  Wakefield,  MA 01880             p 781-716-3642 �  f  781-716-3644 

August 7, 2019 

 

Mr. Joel G. Seeley, AIA, LEED AP BD+C 

COO / Executive Vice President 

Symmes Maini & McKee Associates 

1000 Massachusetts Avenue 

Cambridge, MA  02138 

 

Project:  Bourne Intermediate School 

  Bourne, Massachusetts 
  Additional Items  
 
Dear Mr. Seeley: 
 
Here is the cost breakdown for the budget and costs for the additional furniture. 
 
FF&E Budget  -     - $690,000.00 
Approved thru 7/18/19 SBC mtg    - $686.637.00 
Additional Furniture Requests  - $14,058.41 
 FFE-029   $5,889.92 
 FFE-030  $682.60 
 FFE-031  $933.74 
 FFE-032  $1,627.18 
 FFE-033  $4,924.97 
Over Budget     - $10,695.81 
        
If you have any questions, please do not hesitate to contact this office.  Thank you.  

 

Sincerely, 

 

TAVARES DESIGN ASSOCIATES, INC. 

 

 

 

Robert T. Fogarty 

 

RTF/hp 

Enclosures 

cc:   Mr. Jay Williams, FA 

 Mr. Antone J. Dias, SMMA 

 Ms. Sarah A.Traniello, SMMA 

 Mr. Jordan Geist, Town of Bourne 
 



































PROJECT MANAGEMENT

UPDATED: 8/15/2019

Change Order Budget Summary

Change 

Order Change Order Amount Budget

- - 1,545,518.00$    Owner's Construction Contingency

- 2,920,366.00$    PFA Amendment

1 22,114.01$     CR-001; CR-002R3

2 32,209.44$     

CR-003; CR-006; CR-008; CR-009; 

CR-011

3 13,561.47$     CR-10R2; CR 12R1

4 28,669.16$   CR-007A; CR014; CR-015

5 74,391.91$     CR-016R1; CR-017; CR-018R1; CR-022R1

6 5,695.69$     CR-020; CR-023; CR-027; CR-030; CR-032R1

7 31,541.76$     CR-013R2; CR-026; CR-031

8 18,547.51$     CR-029R2; CR-033; CR-037; CR-043; CR-044R1

9 31,574.09$     

CR-024; CR-036R1; CR-041; CR-045; CR-049; 

CR-051

10 (42,944.82)$   CR-005R1; CR-034R1; CR-055; CR-056

11 11,597.32$     CR-054; CR-058; CR-062; CR-065

12 3,946.62$     CR-063; CR-072

13 4,565.68$   CR-061; CR-066; CR-073

14 23,205.40$     CR-067; CR-068; CR-070; CR-074; CR-077R1; CR079

Change Order Total Budget Total Budget Balance

TOTAL 258,675.24$     4,465,884.00$    4,207,208.76$    

NEW BOURNE INTERMEDIATE SCHOOL 

FORMERLY THE PEEBLES ELEMENTARY SCHOOL

BOURNE, MASSACHUSETTS

1 OF 1

Page 1 of 9



PROJECT:
(Name,Address)

TO (Contractor):

CHANGE ORDER NUMBER:

INITIATION DATE:

ARCHITECTS PROJECT NO:

CONTRACT FOR:

CONTRACT DATE:

You are directed to make the following changes in this Contract:

Total

ARCHITECT CONTRACTOR

Authorized:

OWNER

BY

New Peebles Elementary School
70 Trowbridge Road
Bourne, MA 02532

Brait Builders Corp.
57 Rockwood Rd., Suite 3
Marshfield, MA 02050 

14
August 14, 2019

1514.00

New Construction

November 30, 2017

Flansburgh Architects, Inc. Brait Builders Corp. Town of Bourne

77 North Washington St.
Boston, MA 02114

57 Rockwood Road
Suite 3
Marshfield, MA 02050

ADD

COR 067 – Electric Power Transfer Installation.                                                                      0
COR 068 – PR#35 Added Knox Boxes Per BFD                                                                      0
COR 070 – Relocation of Basketball Post and Goal                                                                  0
COR 074 – PR#39 New Site Sign Option 1A (wood post)                                                       0
COR 077R1 – Camera IP Address Change                                                                      0 
COR 079 – PR#41 Added Label                                                                                                0

$1,673.61
$2,379.76
$4,302.21
$6,318.90
$6,882.40
$1,648.52

$23,205.40

The original (Contract Sum) (Guaranteed Maximum Cost) was ........................................................
Net change by previously authorized Change Orders .......................................................................
The (Contract Sum) (Guaranteed Maximum Cost) prior to this Change Order Was ...............................
The (Contract Sum) (Guaranteed Maximum Cost) Will be (                    ) by this Change Order ..........
The new (Contract Sum) ( Guaranteed Maximum Cost) including this Change Order Will be .................
The Contract Time will be (                   ) by ........................................................................................................ (         ) Days
The Date of Substantial Completion as of the date of this Change Order therefore is: May 20, 2019

$27,990,000.00

$28,248,675.24

$28,225,469.84
$235,469.84

0

Increased

Unchanged

$23,205.40

Change Order

BY BY

DATE DATE DATE

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract
Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded
by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

 

PCO # PR # CCD # Description Time (days) Amount

Phase 1

Phase 3 November 18, 2019

Town of Bourne
24 Perry Avenue
Buzzards Bay, MA 02532

August 16, 2019Phase 2
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Change Order #14 Summary                  8/15/19 
           
Change Proposal Number        Change Value 
COR 067 – Electric Power Transfer Installation.                                             $1,673.61 
COR 068 – PR#35 Added Knox Boxes Per BFD                                     $2,379.76 
COR 070 – Relocation of Basketball Post and Goal                                    $4,302.21 
COR 074 – PR#39 New Site Sign Option 1A (wood post)                                  $6,318.90 
COR 077R1 – Camera IP Address Change                                                 $6,882.40 
COR 079 – PR#41 Added Label Holders                             $1,648.52 
 

Total Change Order Value       $23,205.40 
 
 
COR 067 – Electric Power Transfer Installation.                                                       $1,673.61 
(2) Exterior doors had card readers associated with them.  However, the hardware specified for these 
doors did not have the proper electronic hardware to interface with the card readers.  This change is for 
the addition of transfer modules.  Work was done on T&M. 
 
COR 068 – PR#35 Added Knox Boxes Per BFD                                        $2,379.76 
(3) Additional Knox Boxes requested by the BFD.  One located at the exterior of the building at the west 
end of the first-floor corridor.  The two other boxes located inside the building adjacent to the elevator on 
the first and second floors. 
 
COR 070 – Relocation of Basketball Post and Goal                                    $4,302.21 
Relocate exterior Basketball Post and Goal as requested by the Owner.  Two Basketball Posts were 
provided in the play area.  This revision moved one post over – creating more space between them.  This 
change also gives the play area greater flexibility. 
 
COR 074 – PR#39 New Site Sign Option 1A (wood post)                                  $6,318.90 
New site sign requested by Owner.  Sign is 3’x6’ (double sided) with wooden posts. 
 
COR 077R1 – Camera IP Address Change                                                 $6,882.40 
IP address change (for the security cameras) requested by the Owner.  When the cameras were originally 
programed the old IP address from the Peebles School were used.  This change reprogramed every device 
on the system.  
 
COR 079 – PR#41 Added Label Holders                                                   $1,648.52 
Mailbox millwork in room 104 did not specify holders for labels (teacher’s names etc.).  This cost is for 
the installation of 120 brass label holders to this piece of millwork. 
 
 
 

Page 3 of 9



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

67
4/26/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#67 Electric Power Transfer Installation

Installation of (2) Electric Power Transfers @ (2) door  locations.

Work performed by subcontractors:

Description PriceSubcontractor

Metal Windows $1,562.66Kapiloff's Glass

$1,562.66Subtotal:

$1,562.66Subtotal:

$78.13OH&P 5.00%$1,562.66

$32.82BOND 2.00%$1,640.79

$1,673.61Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1

Page 4 of 9

jwilliams
Text Box
SF11A & SF13 per Brait 4/26/19



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

68
4/29/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#68 Added Knox Boxes per BFD

This proposal excludes cutting, patching and paint. Those excluded items will be tracked on a separate COR.

Work performed by subcontractors:

Description PriceSubcontractor

Electrical $2,222.00Systems Contracting

$2,222.00Subtotal:

$2,222.00Subtotal:

$111.10OH&P 5.00%$2,222.00

$46.66BOND 2.00%$2,333.10

$2,379.76Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1

Page 5 of 9



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

70
5/3/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#70 Relocation of Basketball Post and Goal per SKL-05

Cost associated with relocating Exterior Basketball hoops per SKL-05.

Work performed by subcontractors:

Description PriceSubcontractor

Earthwork $3,696.00J Read Corporation

Concrete (Material) $321.00P.A. Landers

$4,017.00Subtotal:

$4,017.00Subtotal:

$200.85OH&P 5.00%$4,017.00

$84.36BOND 2.00%$4,217.85

$4,302.21Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

74
6/14/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#74 PR#39 New Site Sign Option 1A

This is the cost to furnish and install the Site Sign Option A, with wooden posts, not granite. The intent is to install this sign prior to the 

completion of landscaping. In the event of a long lead time, additional costs for re-landscaping this area will be tracked on a future COR.

Work performed by subcontractors:

Description PriceSubcontractor

Signage $5,900.00Cassandra Sign Corp.

$5,900.00Subtotal:

$5,900.00Subtotal:

$295.00OH&P 5.00%$5,900.00
$123.90BOND 2.00%$6,195.00

$6,318.90Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

77R1
7/29/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#77R1 Camera IP Address Changes

Nik Outchcunis with BPS notified Akuity that he would like to re-IP security cameras and devices.

Work performed by us:

Description PriceQuantity Unit PriceUnit
Electrical $6,426.14Equipment

$6,426.14Subtotal:

$6,426.14Subtotal:

$321.31OH&P 5.00%$6,426.14

$134.95BOND 2.00%$6,747.45

$6,882.40Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1

Page 8 of 9



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

79
8/2/19

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR#79 PR#41 Added Label Holders

PR#41 added labels to mail slots

Work performed by subcontractors:

Description PriceSubcontractor

Casework $1,539.24Nor'easter Installations Inc.

$1,539.24Subtotal:

$1,539.24Subtotal:

$76.96OH&P 5.00%$1,539.24

$32.32BOND 2.00%$1,616.20

$1,648.52Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1
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