Project Management

PROJECT

SMMA

MINUTES

Project: New Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 10/17/19
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Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg School Committee Voting Member
Natasha Scarpato Member at Large Voting Member
v Donna Buckley Member at Large Voting Member
v Richard A. Lavoie Finance Committee Voting Member
v William Meier Building Trade Expert Voting Member
School Committee Voting Member
v Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
Perry P. Davis, EAD Interim Superintendent of Schools, BPS Voting Member
v Jordan Geist Director of Business Services, BPS Non-Voting Member
Town Administrator Non-Voting Member
v Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
Elizabeth A. Carpenito Principal, BES Non-Voting Member
v Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
Janey Norton Principal, PES
v Robert Fogarty Tavares Design
v Bill Beatrice FAIl, Architect
Robert Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com




Project:

Meeting Date: 10/17/19

New Bourne Intermediate School

Meeting No.: 75

Page No.: 2

Item # | Action Discussion

75.1 Record Call to Order, 6:30 PM.

75.2 Record A motion was made by P. Meier and seconded by F. Howe to approve the 9/19/19 School
Building Committee meeting minutes. No discussion, motion passed unanimous by those
attending.

75.3 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 9/30/19, attached, for
the Total Project Budget.

75.4 | J. Seeley Warrant No. 48 was reviewed.

Committee Discussion:
1. R. Lavoie asked if the balance for the Owner’s Testing Agency Budget is sufficient
to complete the project?
J. Seeley will review and provide direction at the next Committee meeting.
A motion was made by P. Meier and seconded by F. Howe to approve Warrant No. 48.
No discussion, motion passed unanimous.
75.5 | B. Beatrice B. Beatrice distributed and reviewed Change Order No. 16, dated 10/14/19 in the amount

of $8,790.78, Change Order Description Form and Change Order Contingency Summary
Form, all attached.

Committee Discussion:

1. W. Meier asked if insufficient concrete curing contributed to requiring repairs to
the epoxy flooring?
B. Beatrice indicated no, the crack in the epoxy flooring is most likely due to the
concrete slab settling above the tolerance of the epoxy flooring.

2. R. Lavoie asked if the slabs have completed settling?
B. Beatrice indicated the structural engineer believes the slabs have finished
settling, though there are some additional rooms that have evidenced cracking
that were not included in this initial work.

3. J. Geist asked if the testing lab reports for the soil compaction under the concrete
slabs can be reviewed to confirm the soil was compacted per specification?
B. Beatrice indicated yes, he will review with the structural engineer.

4. J. Geist asked if the structural engineer can provide a more definitive statement
relative to the slabs settlement being complete?
B. Beatrice indicated yes, he will review with the structural engineer.

A motion was made by F. Howe and seconded by P. Meier to approve Change Order No.
16, dated 10/14/19 in the amount of $8,790.78 and recommend signature by Town
Manager, on the condition that the Committee receives confirmation that the soil was
compacted per specification and receive a statement from the structural engineer that the
slab settlement is complete. No discussion, motion passed unanimous.
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75.6

Record

R. Fogarty distributed and reviewed the FF&E Working Group Award Recommendation for
additional FFE Purchase, in the amount of $21,356.30, attached. J. Seeley noted that if
approved, this will bring the total FFE purchases $33,542.91 over the $690,000 FFE
Budget and a Budget Revision Request (BRR) will need to be approved by the Committee.

A motion was made by P. Meier and seconded by R. Lavoie to approve the FF&E Awards
as presented and recommend approval by Town Manager. No discussion, motion passed
unanimous.

75.7

Record

J. Geist distributed and reviewed the Punch List from the HoverCam and Pilot installer,
indicating three units requiring fixing, 1 needs a motor replacement and the other 2 need
firmware updates.

Committee Discussion:

1. P. Meier asked when will the work be completed?
J. Geist indicated within the next few weeks.

75.8

J. Seeley

B. Beatrice provided an update on the construction and distributed and reviewed the
Updated Monetized Punch List, attached. The only remaining new work is installing the
tennis court netting.

Asbestos Manifests

J. Seeley indicated BBC had an initial submission, but has taken them back to include the
transite pipe removed at the start of the project. The manifests are being tracked in the
weekly construction meeting.

Gymnasium Wood Floor

J. Seeley indicated he reviewed the Committee’s request for an extended warranty with
BBC and they are reviewing with the wood flooring subcontractor.

1. J. Potter asked if there is any monitoring that can be done to gauge whether the
wood floor cupping is receding?
A Motion was made by P. Meier and seconded by R. Howe for J. Seeley to
contact Gymnasium Floor Inc., to obtain a proposal for periodic moisture test
monitoring to assist the Committee in gauging whether the floor cupping is
receding. No discussion, motion passed unanimous.

Odors

J. Seeley reviewed that odors had been noticed at various times in a classroom, in the
administration suite and in the corridor in front of the library. The ventilation system was
increased in the classroom and the odor has not been noticed since. The odors in the
administration suite were during the summer and the odor at the library corridor was
several weeks ago.

1. R. Lavoie asked if the source of the odors was located?
J. Seeley indicated no source was located.
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2. D. Buckley indicated that her classroom, room 232 and the adjacent classroom
room 231, had odors last week, but they went away.

3. R. Howe asked if the odors were persistent?
D. Buckley indicated no they were not, just that once.

Roof Leaks

J. Seeley indicated that there were several roof leaks from this past storm event,
damaging interior finishes, a student art project and student gift bags. BBC has scheduled
a roof flooding test for this Saturday to determine the location of the leaks. BBC will repair
the damages to interior finishes once the leaks are fixed.

1. P. Meier asked if having roof leaks after Substantial Completion and so many
months after having no leaks is common?
B. Beatrice indicated no, but it is not uncommon to have leaks after a significant
storm event that may have had a different wind direction.

2. F. Howe indicated these leaks are unacceptable and infuriating that they have
damaged student work, BBC should be notified.
J. Seeley indicated BBC has been notified and they have committed to fixing the
leaks as soon as possible, including the interior finish damages. J. Seeley will
reiterate to BBC the Committee’s position on these leaks.

Playground Equipment

B. Beatrice indicated BBC has had the manufacturer to the site to tighten additional loose
connections on the equipment since the last Committee meeting and indicated no bolts,
washers or screws have been found since.

75.9 B. Beatrice New or Old Business

1. R. Lavoie asked if the gravel path from the loop road to the tennis courts can be
paved?
A Motion was made by R. Lavoie and seconded by P. Meier for B. Beatrice to
obtain pricing from BBC to change the gravel path from the loop road to the
tennis courts to asphalt. No discussion, motion passed unanimous.

2. K. Anderson asked if a stair can be added at the west end of the classroom wing
down to the high school parking lot for use by teachers that are parking in the
high school parking lot?

After discussion, the Committee decided to not add the stair, which would have
also required a ramp for accessibility, due to the cost since the slope is over ten
feet high at that location.

3. D. Buckley asked if the white stone dust in the playground area can be changed
to asphalt or concrete, because the stone dust does not stay in its designed
location and gets tracked all over.
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After discussion, the Committee decided to review the matter in more detail
before deciding on a course of action.
75.10 | Record Next SBC Meeting: November 21, 2019 at 6:30 pm at the Veterans Memorial Community
Center.
75.11 | Record A Motion was made by P. Meier and seconded by R. Lavoie to adjourn the meeting. No
discussion, motion passed unanimous.

Attachments: Agenda, Budget Tracking Form, FF&E Working Group Award Recommendation for additional FFE
Purchase, Change Order No. 16, Punch List from the HoverCam and Pilot Installer, Updated Monetized Punch List

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these
Project Minutes
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N QLF(&N Frederick H. Howe rickhowe9@gmail.com Member-At-Large
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Agenda

Project:
Re:

Meeting Location:

Prepared by:
Distribution:

SMMA

Bourne Intermediate School

School Building Committee Meeting
Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.: 15041
Meeting Date: 10/17/2019
Meeting Time: 6:30 PM
Meeting No.: 75

1. Call to Order

N o o &~ 0 DN

Approval of Minutes

Approval of Invoices and Commitments
Change Order No. 16

Additional FFE Award

Hover Cam Issues

Construction Update

e Asbestos Manifests

e  Gymnasium Wood Floor

e (Odors

e Roof Leaks

e Playground Equipment

8. New or Old Business

9. Public Comments

10. Next Meeting: November 21, 2019

11. Adjourn
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Tavares Design Associates, Inc.

Equipment Consultants ® Facilities Planners

October 10, 2019

Mr. Joel G. Seeley, AIA, LEED AP BD+C

COO / Executive Vice President

Symmes Maini & McKee Associates

1000 Massachusetts Avenue

Cambridge, MA 02138

Project: Bourne Intermediate School
Bourne, Massachusetts
Additional Requests

Dear Mr. Seeley:

Enclosed are five new POs for the Bourne Intermediate School.

These items are based on the request from the Principal during my meeting with her on September 30.

These include additional chairs for the teachers at the HoverCam in the classrooms, OT/PT mats for fall protection, additional storage shelving for the

records room, bar code scanners for the Media Center and other items.

We have prepared POs to the following bidders, should the Owner approve our recommendations:

FEE-034 School Specialty $2,634.64
FFE-036 Follett School Solutions $1,010.57
FFE-037 WB Mason $17,057.09
FFE-038 Union Office Interiors $654.00
Total PO Cost $21,356.30

Per previous Committee meeting, the overall expenditure is $702,186.61. Including these four added POs, the overall expenditure
would be $723,542.91. The overall FF&E budget is $690,000.00.

If you have any questions, please do not hesitate to contact this office. Thank you.
Sincerely,

TAVARES DESIGN ASSOCIATES, INC.
Robert T. Fogarty

RTF/hp

Enclosures

cc: Mr. Bill Beatrice, FA
Mr. Antone J. Dias, SMMA
Ms. Sarah A. Traniello, SMMA

591 North Avenue * Door 3 ® Wakefield, MA 01880 p 781-716-3642 ® £ 781-716-3644
Page 4 of 24



BILL:

Town of Bourne
24 Perry Avenue
Bourne, Massachusetts 02532

VENDOR:

School Specialty, Inc.

Town of Bourne
24 Perry Avenue
Bourne, MA 02532

EF&E PURCHASE ORDER

DATE: 10/4/2019
SHIP TO:
Name Bourne Intermediate School

FID #39-0971239

Quote #7791072036

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES,
AND SHIPPING PAPERS

PO # - FFE - 034

P/O. Box 1579

Address

70 Trowbridge Road, Bourne MA 02532

Appleton, WI. 54912-1579

Mike Howell: Michael.Howell@schoolspecialty.com

DELIVER ONLY - AS SOON AS POSSIBLE

888.388-3224

QUANTITY ITEM/MODEL NO. DESCRIPTION PRICE PER UNIT PRICE
4 |S.S.722611 Mat Phys. Ed. School Smart $218.14 $872.56
Folding EFFM w/Hook & Loop
4 Ft. - Royal Blue
1 |S.S. 2010429 Cocoon Swing Blue $78.87 $78.87
1 |S.S.023715 Swivel Safety Rotational $93.93 $93.83
1 |S.S.#7014235 Book Truck, 28"Wx22"Dx24"H $1,589.36 $1,589.36
$ -
Purchase Order Total: $2,634.62
BUYER: Town of Bourne
APPROVAL:
Thomas Guerino, Town Administrator
Important:
Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.
Page1of1
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Servd Orcers & Comespondenge tor
SCHOOL SPECIALTY QUOte
PO BOX 1578
< SChO O]. APPLETON W1 54812-1579 Quote Number: 7791072036 (Ver. 1) Page 1 of 1
: Tolt Free Phone: (888) 388-3224 Quote Effective Date:  03-Oct-2019
peC].a & Voll Free Fax: (888) 388-6344 Quote Expiration Date: 01-Jan-2020 Currency: USD
Customer Number: 410464
P.O. Box 8030 Corporate FID# 39-0971239 .
APPLETON WI 54912-8030 PO Number:
Ship To: BOURNE INTERMEDIATE SCHOOL

70 TROWBRIDGE RD
BUZZARDS BAY MA 02532-3650

Bill To: BOURNE SCHOOL DISTRICT
36 SANDWICH RD
BOURNE MA 02532-3647

Quantity |UCM| Quoted Item (?dtf:;::;?; Description Unit Price Net Price Extended Price

Packing Instructions:
TAVARES|DESHIEN ASSOCIATES-ROBERT FOGARTY

The following itesn(s) will ship to:
BOURBNE INTERMEDIATE SCHOOL
70 TROWBRIDGE RD

BUZZARDS BAY MA 02532-3650

4| EA [722611 722611 MAT PHYS ED SCHOOL SMART FOLDING EFFMW HO 320.79 21814 872.56
OKAND LOGP 4 FT

OPTION CLASS - CEHKOSH TENT AND AWNING -
CHOICE 1 MATCOLCR

ROYAL BLLE
11 EA 12010429 2010429 COOCONSWMNGBLUE 115.99 78.87 7887
1| EA |028715_ 023715 | SWIVEL SAFETY ROTATIONAL 137.99 %683 %83
1] EA |7014235 7014235 | BOOK TRUCK 28X 220 Xe4H DEPRESSIELE MAPLE 176595| 150936 158036
Taxes $0.00
ShippingHandling ~ $0.00
Total
Page 6 of 24
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BILL:

Town of Bourne

24 Perry Avenue

Bourne, Massachusetts 02532

VENDOR:
Follett School Solutions

Town of Bourne
24 Perry Avenue
Bourne, MA 02532

FF&E PURCHASE ORDER

DATE:

FID #41-1426933

Follett Quote #1080354

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, AND
SHIPPING PAPERS

PO # - FFE - 036

10/9/2019

SHIP TO:
IBourne Intermediate School

1340 Ridgeview Drive

' 70 Trowbridge Road, Bourne MA 02532

McHenry, IL. 60050

Mary Frank: mfrank@follett.com

DELIVER - AS SOON AS POSSIBLE

877-899-8550

QUANTITY ITEM/MODEL NO. DESCRIPTION PRICE PER UNIT PRICE
2 |Follett 6102 Cordless Scanner Kit $499.00 $998.00
1 Estimated Shipping $12.57 $12.57
$ -
Purchase Order Total:| $ 1,010.57

Important:

BUYER:

Town of Bourne

APPROVAL:

Only items listed on this purchase order shall be payable.

All terms and conditions of the Bid Documents apply.

Thomas Guerino, Town Administrator

Page 1of 1
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Terms

1.

License & Warranty:

All software products are sold subject to the Limited Use License Agreement and Warranty included in
the software package. Any products not manufactured by Follett School Solutions carry only original
manufacturer warranties.

Delivery:

30-60 Days on software applications.

Data Services delivery is contingent upon current turn-around times and the receipt of all necessary
media materials.

Data must be sent in a media or format that is readable by Follett, or there may be additional charges.
On-line training, if ordered, will be accomplished after complete installation of the Follett School
Solutions systems.

On-site Professional Services assumes consecutive business days unless otherwise negotiated.

On-site services require 4 10 6 weeks notice for scheduling.

In general, the scope of work will need to be determined prior to receipt of order.

Software under development will not be included in the cost of installation until it has been released;
additional implementation services would need to be purchased.

Freight:

Please add 9% to your order for estimated shipping charges. This estimate applies to US shipments only.
International shipping charges may be higher. Actual shipping costs will be applied to your order at the
time of shipment and will be reflected on your final invoice.

Payment:

Net 30 Days on all invoices unless otherwise negotiated prior to receipt of purchase order.

Pricing:

Valid for Sixty (60) Days unless otherwise noted.

In the event of a clerical error, line item pricing will prevail,

For Data Services work, you are responsible for the actual amount as indicated on the invoice.

All on-site service pricing assumes ample advanced travel planning.

Other:

Please attach a copy of the proposal and the Order Checklist to your purchase order to expedite
processing.

Receipt of Purchase Order does not constitute an executed contract.

Purchase order terms do not supersede the terms stated here.

Unforeseen Circumstances:

Follett School Solutions cannot be held responsible for any loss, damage, costs or expenses sustained by
the Customer as the result of project delays due to unforeseen circumstances. These include but are not
limited to, disruptions in work schedule, suspensions, work stoppages, or interruptions of any kind,
whether reasonable or unreasonable or by changes ordered in the work otherwise caused by an act or
omission of the Customer. If there are delays or interruptions outside of the immediate control of Follett
School Solutions which prevent Follett School Solutions from performing or completing scheduled
work, Follett School Solutions will be held harmless and no damages will be sought unless otherwise
agreed to in writing.

Prices Must Remain Confidential

Page 9 of 24
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BILL:

Town of Bourne

24 Perry Avenue

Bourne, Massachusetts 02532

Town of Bourne
24 Perry Avenue
Bourne, MA 02532

FE&E PURCHASE ORDER

FID #04-2455641

QUOTE #C1044431 OF 10/19/19

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES, AND
SHIPPING PAPERS

PO # - FFE - 037

DATE: 10/10/2019
VENDOR: SHIP TO:
W.B. Mason Co.,Inc. Name Bourne Intermediate School
Address

59 Centre Street, Brockton, MA. 02303

70 Trowbridge Road, Bourne MA 02532

Katie Edwards: Katie.edwards@wbmason.com

508-566-5098

DELIVER & INSTALL - AS SOON AS POSSIBLE

QUANTITY | ITEM/MODEL NO. | DESCRIPTION PRICE PER UNIT PRICE
ADDITIONAL MISC. FURNITURE:
1 Haskell MK-BC315-36 39-1/2" Bookcase w/two adjust. shelves, Arctic Grey $291.97 $291.97
1 |Haskell MK-BC215-36 27-5/8" Bookcase w/one adjust. shelf, Arctic Grey $252.92 $252.92
1 Haskell BC215-30 27-1/2" Bookcase w/one adjust.shelf, Arctic Grey $229.99 $229.99
26 |Hon "Ignition 2" HITSM Task Low-Back Stool, tilt, adj. arms, adj. lumber, Onyx $305.86 $7,952.36
17 |Columbia 6260 24x54 Rectang. Activity Table $289.05 $4,913.85
Galaxy Adj. Legs Frame
Platinum, Duro Edge Gray, Hardrock Maple Top
600 |Columbia 300-601 2-1/2" Galaxy Glides for Desks $1.76 $1,056.00
1 INSTALL Installation - includes all Furn. $ 2,360.00 | $ 2,360.00
$ -
Purchase Order Total: $17,057.09
BUYER: Town of Bourne
APPROVAL:
Thomas Guerino, Town Administrator
Important:

Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.

Page 1 of 1
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Town of Bourne
24 Perry Avenue
Bourne, MA 02532

FE&E PURCHASE ORDER

BILL:

Town of Bourne

24 Perry Avenue

Bourne, Massachusetts 02532

FID #04-3143546

MHEC MC11-C07 Quoted Prices
Union Quote #64706

THIS NUMBER MUST APPEAR ON ALL INVOICES, PACKAGES,
AND SHIPPING PAPERS

PO # - FFE - 038

DATE: 10/10/2019

VENDOR:
Union Office Interiors

SHIP TO:
IBourne Intermediate School

226 Andover Street, Wilmington, MA 01887

' 70 Trowbridge Road, Bourne MA 02532

Charlie Flood: cflood@unionoffice.com

781-396-6400, X279

DELIVER & INSTALL - AS SOON AS POSSIBLE

QUANTITY ITEM/MODEL NO. DESCRIPTION PRICE PER UNIT PRICE
32 [8-HE-36 Front to back Rails for (4) $19.00 $608.00
four drawer files
1 Freight $46.00 $46.00
$ B
Purchase Order Total:| $ 654.00
BUYER: Town of Bourne
APPROVAL:
Thomas Guerino, Town Administrator
Important:

Only items listed on this purchase order shall be payable.
All terms and conditions of the Bid Documents apply.

Page 1 of 1
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#

PROPOSAL FOR:

TAVARES DESIGN ASSOCIATES INC
ATTN: ROBERT FOGARTY

PROPOSAL: 64706

DATE: 10/10/19
PROJECT#: 213-254

INSTALL AT:

BOURNE INTERMEDIATE SCHOOL
ATTN: ROBERT FOGARTY

591 N AVE ADMINISTRATIVE AREA
DOOR 3 70 TROWBRIDGE RD
WAKEFIELD MA 01880 BOURNE MA 02532
SALESPERSON: CUSTOMER P/O: QUOTE VALID UNTIL:
Charlie Flood 10/17/19
QTY PRODUCT DESCRIPTION SELL EXTENDED
32 8-HE-36 Front to Back Rails for (4) 19.00 608.00
Four Drawer 36"W Lateral Files.
1 Freight Charge to Ship 46.00 46.00
Direct to Site. Bourne Intermediate
School Personnel Responsible for
Receiving and Installing the Front
To Back Rails in the Existing
Lateral Files.
PRODUCT.........: 608.00
DEPOSIT REQUIRED: 0.00
FREIGHT.........: 46.00
ACCEPTED BY
DATE ACCEPTED
TOTAL 654.00

PAGE

1
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James A. MacDonald ]ohn K McCarthy
Chief Executive Officer Executive Director / Deputy CEO

Deborah B Goldberg

Chairman, State Treasurer

October 16, 2019

Mr. Anthony E. Schiavi, Town Administrator
Town of Bourne

Bourne Town Hall

24 Perry Avenue, Room 101

Buzzards Bay, MA 02532

Re: Town of Bourne, Bourne Intermediate School, Construction Change Order 14

Dear Mr. Guerino:

The Massachusetts School Building Authority (the “MSBA™) has reviewed Construction Change
Order 14 for the Bourne Intermediate School (formerly the James F. Peebles Elementary School)
Project in the Town of Bourne (the “District™). The MSBA review determines which changes, if
any, are eligible for MSBA funding. In general, changes in scope beyond the Project Scope
specified in the Project Funding Agreement, changes mandated by third parties, and changes for
items that are excluded from MSBA funding are not eligible for reimbursement. For a detailed
explanation of the MSBA’s Construction Change Order eligibility determinations as well as
other policies, please refer to the Change Order Allowance Funding Policy included in Project
Advisory 22 and the Change Order Manual included in Project Advisory 29.

The MSBA'’s findings through Construction Change Order 14 are summarized in the table
below, which is excerpted from the full summary table that appears in the attached Construction
Change Order Log:

Construction Change Order Summary Per PFA Per PFA
Amd. No. 1 Budget

Revised Total Construction Contingency Budget $1,545,518 | $1,545,518

Ineligible Construction Contingency Budget (If Any, Including

Approved BRR's) $1,236,414 | $1,236,414

Maximum Potentially Eligible Construction Contingency

(Including Approved BRR's) $309,104 | $309.104

Total Construction Change Orders 1-14 $258,675

Total Construction Change Orders Eligible for Reimbursement, $126.071

Subject to Reimbursement Rate and Audit ’

Amount Remaining of Revised Total Construction Contingency

Budget (Negative amount indicates insufficient Construction $1,286,843

Contingency Budget. BRR required.)

40 Broad Street, Suite 500 * Boston, MA 02109 « Tel: 617-720-4466 » www.MassSchool Biidipgsto7eof 24
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Page 2
October 16,2019
Bourne Construction Change Orders

Amount Remaining of Maximum Potentially Eligible Construction
Contingency (Including Approved BRR's) (Negative amount $183,033
indicates grant basis has been exceeded)

Maximum Potentially Eligible Construction Contingency less Total
Construction Change Orders (Applies to projects not subject to

Project Advisory 22. Once amount is negative, all subsequent debit $50,429
change requests will not be eligible.)
Total Credit Change Order Amount Reducing GMP Contingency $0

Please note that any District request for reconsideration of the above findings must be submitted
to the MSBA on District letterhead within forty-five (45) days of receipt of this letter.
Reconsideration of MSBA Construction Change Order determinations is final. In addition to this
review, the supporting documentation submitted with reimbursement requests related to
Construction Change Orders is subject to audit for specific compliance with MSBA policies and
procedures.

Please also note that this Project is subject to the MSBA Change Order Funding Allowance
Policy as outlined in Project Advisory 22 that specifies maximum change order eligibility of 1%
of the construction budget for new construction and 2% of the construction budget for
addition/renovation projects until the total budgeted contingency amount is reached. The MSBA
will process a single reimbursement request for Construction Change Orders during the project
close-out process.

If you have any questions regarding this matter, please do not hesitate to contact me or Bill Cross
at 617-720-4466.

Sincerely,

Mary Pichetti
Diyecfor of Capital Planning

Cc:  Legislative Delegation
Judith MacLeod-Froman, Chair, Bourne Board of Selectmen
Christopher Hyldburg, Chair, Bourne School Committee
Dr. Perry P. Davis, Interim Superintendent, Bourne Public Schools
Jordan Geist, Director of Business Services, Bourne Public Schools
James L. Potter, Chair, Bourne School Building Committee
Joel Seeley, Owner’s Project Manager, Symmes Maini & McKee Associates
Kent Kovacs, Designer, Flansburgh Associates
File: 10.2 Letters (Region 6)
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