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PROJECT MINUTES 

 
Project: New Peebles Elementary School Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 9/20/18 

Re: School Building Committee Meeting Meeting No:   61 

Location: Bourne High School Library Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

✓ Peter J. Meier Board of Selectmen Voting Member 

✓ Christopher Hyldburg School Committee Voting Member 

✓ Natasha Scarpato Member at Large Voting Member 

✓ Donna Buckley Member at Large  Voting Member 

✓ Richard A. Lavoie Finance Committee Voting Member 

✓ William Meier  Building Trade Expert Voting Member 

 Erika Fitzpatrick School Committee  Voting Member 

✓ Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member 

✓ Steven M. Lamarche Superintendent of Schools, BPS  Voting Member 

 Jordan Geist Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Paul O’Keefe Local Official Responsible for Building Maintenance  Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

✓ Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

✓ Bill Beatrice FAI, Architect  

✓ Jay Williams FAI, Architect  

 Robert Brait Brait Builders (BBC) General Contractor  

✓ Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

61.1 Record Call to Order, 7:00 PM. 

61.2 Record A motion was made by P. Meier and seconded by S. Lamarche to approve the 8/23/18 

School Building Committee meeting minutes. No discussion, motion passed unanimous. 

61.3 Record J. Seeley distributed and reviewed the Budget Tracking Form thru 8/31/18, attached, for 

the Total Project Budget. 

61.4 Record J. Williams distributed and reviewed Change Order No 5, dated 9/14/18 in the amount of 

$74,391.91, Change Order Description Form and Change Order Contingency Summary 

Form, all attached.  

Committee Discussion: 

1. R. Lavoie asked if the Extreme platform is used in all the schools? 

S. Lamarche indicated the Aruba platform was originally in the schools but was 

changed to Extreme. This change makes all schools on the same platform. 

2. W. Meier asked if the wood blocking under the snow guards has been installed 

flush with the top of the insulation? 

J. Williams indicated yes, the wood blocking was installed flush top of the 

insulation.  

3. R. Lavoie asked how many ground rods were installed? 

J. Williams indicated two ground rods were installed.  

A motion was made by P. Meier and seconded by S. Lamarche to approve Change Order 

No 5, dated 9/14/18 in the amount of $74,391.91 and recommend signature by T. 

Guerino. No discussion, motion passed unanimous. 

61.5 Record Warrant No. 34 was reviewed.    

Committee Discussion: 

1. S. Lamarche asked if the roofing work is 50% complete? 

J. Williams indicated the roofing work is 50% complete.  

A motion was made by P. Meier and seconded by R. Lavoie to approve Warrant No. 34.  

No discussion, motion passed unanimous. 

61.6 J. Seeley J. Seeley distributed and reviewed the Committee Meetings and Agenda schedule, 

attached and requested three meeting dates be changed, December 13, 2018, February 

14, 2019 and March 14, 2019, to facilitate a quicker payment turn-around to BBC. 

The Committee approves the date changes.  J. Seeley to coordinate with BATV, 

Community Center and update the Committee calendar invitations.   

61.7 S. Lamarche J. Seeley indicated that FAI and SMMA have coordinated with P. Meier to provide a 

project update to the Selectmen at their November 20, 2018 meeting.  

S. Lamarche to confirm if the date works for the school administration.  
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 Item # Action Discussion 

61.8 J. Seeley J. Seeley distributed and reviewed the fully executed PFA Bid Amendment, attached, 

along with a mark-up on the Total Project Budget sheet by MSBA.  MSBA has requested 

T. Guerino initial the markup and return a copy to MSBA. J. Seeley will coordinate with T. 

Guerino.   

61.9 FFE Working 

Group  

B. Beatrice provided an update on the FFE Working Group status.  The FFE Working 

Group will presenting their recommendation to the Committee at the 10/18/18 meeting.  

S. Lamarche indicated Bourne’s participation in the MSBA’s consolidated bid initiative is 

pending based on review and selection of the classroom desks, classroom chairs and 

cafeteria tables by the FFE Working Group.   

61.10 Technology 

Working Group 

B. Beatrice provided an update on the Technology Working Group status.  The 

Technology Working Group will be presenting their recommendation to the Committee at 

the 10/18/18 meeting.  

61.11 J. Seeley J. Williams provided an update on the construction. Roofing is well underway, only the 

east end of the classroom wing and the roof adjacent to the gymnasium remains, 

brickwork is done except on the south side of the gymnasium, windows are being 

installed, the stairs are installed, interior CMU walls are nearly, the boilers and electrical 

switchgear have been installed. MEP rough-in is nearly complete in the classroom wing, 

and drywall taping and spackling is well underway. Three out of the four window re-tests 

passed. 

Committee Discussion: 

1. W. Meier asked if the window re-tests were done by the same method?  

J. Williams indicated yes, there will be a re-test on the window that failed as well 

as three new tests, on windows randomly selected, to confirm the fix was 

incorporated thru-out.  

2. R. Lavoie asked if the project is on schedule? 

J. Williams indicated yes, the project is on schedule. 

3. P. Meier indicated the Fire Chief may want to tour the project.  

J. Seeley will request BBC to contact the Fire Chief and schedule. 

61.12 J. Williams J. Williams reviewed the empty conduit system included in the contract documents for a 

future Photovoltaic (PV) system on the roof.  At the last construction meeting, there was a 

discussion on whether a carport-type PV system would be more probable and if an 

additional conduit should be installed from the electrical room to a location near the 

parking lot. If the Committee would like to add the conduit, direction needs to be given to 

BBC before the brick work starts at that area, in order to provide for a seal at the AVB.  

Committee Discussion: 

1. P. Meier asked if the car-port PV system should be added to the project now?  

W. Meier indicated that could be studied later in the project. 
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 Item # Action Discussion 

A Motion was made by W. Meier and seconded by R. Lavoie to authorize the installation 

of the conduit, sized as needed, prior to the brick work. No discussion, motion passed 

unanimous. 

J. Williams to issue direction to BBC.   

61.13 Record Old or New Business: None  

61.14 Record Next SBC Meeting: October 18, 2018 at 6:30 pm at the Community Center, with a 

Building Tour at 5:00 pm. 

61.15 Record A Motion was made by W. Meier and seconded by S. Lamarche to adjourn the meeting. 

No discussion, motion passed unanimous.  

Attachments: Agenda, Budget Tracking Form, Change Order No 5, Change Order Description Form and Change Order 

Contingency Summary Form, Committee Meetings and Agenda Schedule, Fully Executed PFA Bid Amendment with a 

mark-up on the Total Project Budget Sheet 

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building Committee\2018\61_20September2018_SBC\Schoolbuildingcommitteemeeting_20September2018_DRAFT.Docx 
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Project: New Peebles Elementary School Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 9/20/2018 

Meeting Location: Veterans Memorial Community Center Meeting Time: 6:30 PM 

Prepared by: Joel Seeley Meeting No.:          61 

Distribution: Committee Members (MF) 

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. SBC Meetings Schedule

5. PFA Bid Amendment Update

6. Furniture Fixtures & Equipment Working Group and Collaborative Purchase Update

7. Technology Working Group Update

8. Construction Update

9. Solar Canopy Discussion

10. New or Old Business

11. Public Comments

12. Next Meeting: October 18, 2018

13. Adjourn

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2018\59_21June2018\Agenda_21June2018.Docx 
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AGENDA

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

BUILDING COMMITTEE MEETING

Construction Progress

ADDITIONAL MEETINGS TO BE SCHEDULED

December 19, 2019

November 21, 2019

September 19, 2019

October 17, 2019

August 15, 2019

July 18, 2019

June 20, 2019

May 16, 2019

September 20, 2018

October 18, 2018

November 15, 2018

Construction Phase

March 14, 2019

January 10, 2019

School Building Committee

James F. Peebles Elementary School

October 23, 2017 Updated September 20, 2018

DATE

MEETINGS SCHEDULE AND AGENDAS

All meetings held at Veterans Memorial Community Center at 6:30 PM unless otherwise noted

April 11, 2019

December 13, 2018

February 14, 2019

PROJECT MANAGEMENT
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PROJECT MANAGEMENT

UPDATED: 9/20/2018

Change Order Budget Summary

Change 

Order Change Order Amount Budget

- - 1,545,518.00$                 Owner's Construction Contingency

- 2,920,366.00$                 PFA Amendment

1 22,114.01$                       CR-001; CR-002R3

2 32,209.44$                       

CR-003; CR-006; CR-008; CR-009; 

CR-011

3 13,561.47$                       CR-10R2; CR 12R1

4 28,669.16$                       CR-007A; CR014; CR-015

5 74,391.91$                       CR-16R1; CR-17; CR-18R1; CR-22R1

Change Order Total Budget Total Budget Balance

TOTAL 170,945.99$                    4,465,884.00$                 4,294,938.01$                                          

PEEBLES ELEMENTARY SCHOOL

BOURNE, MASSACHUSETTS

1 OF 1



 

 

Change Order #5 Summary                 9/17/18 
           

Change Proposal Number        Change Value 

COR 016 R1 – Change network system from Aruba to Extreme Network platform.                $28,371.04 
COR 017 –       Provide grounding rods at (2) added pullboxes per Eversource.                  $1,434.07 

COR 018 R1 – Add wood blocking for roof snow guards.                           $17,007.48 

COR 022 R1 – Add rigid roof insulation at perimeter of concrete roof pad.                      $27,579.32 
Total Change Order Value         $74,391.91 

 

 

COR 016 R1 – Change network system from Aruba to Extreme Network platform.          $28,371.04 

The town is in the process of changing over the network system in all of the other schools from an Aruba 

platform to an Extreme platform. Of the three systems specified for the new school, Aruba was submitted 

by the contractor. This change directs the contractor to provide the Extreme Network in lieu of the Aruba 
Network to maintain consistency of network systems throughout the school system. 

 

COR 017 –       Provide grounding rods at (2) added pullboxes per Eversource.          $1,434.07 

In a previous change order, (2) pullboxes were added per the request of Eversource. The pullboxes were 

provided as requested by Eversource but during installation, Eversource requested additional grounding 

rods for each of the pullboxes.  

 
COR 018 R1 – Add wood blocking for roof snow guards.                           $17,007.48 

The contract documents show two rows of snow guards at each of two sloped roof areas – the Gym and 

the Classroom wing. However, there was no detail showing how to attach the snow guards to the roof. 
The roofing contractor provided an additional 2,800 lf of wood blocking to attach the snow guards. 

 

COR 022 R1 – Add rigid roof insulation at perimeter of concrete roof pad.                      $27,579.32 

At the center of the flat roof at the classroom wing, there is a 4” concrete pad that the mechanical 

equipment sits on to deaden sound transfer into the building. The roof drains are located above this 

concrete pad. 4” of insulation has to be added to the perimeter of the concrete pad to make up for this 

change in elevation to properly slope the roof to the roof drains. 
 

 

 



PROJECT:
(Name,Address)

TO (Contractor):

CHANGE ORDER NUMBER:

INITIATION DATE:

ARCHITECTS PROJECT NO:

CONTRACT FOR:

CONTRACT DATE:

You are directed to make the following changes in this Contract:

Total

ARCHITECT CONTRACTOR

Authorized:

OWNER

BY

New Peebles Elementary School
70 Trowbridge Road
Bourne, MA 02532

Brait Builders Corp.
57 Rockwood Rd., Suite 3
Marshfield, MA 02050

5
September 14, 2018

1514.00

New Construction

November 30, 2017

Flansburgh Architects, Inc. Brait Builders Corp. Town of Bourne

77 North Washington St.
Boston, MA 02114

57 Rockwood Road
Suite 3
Marshfield, MA 02050

16 R1                                     Change network system from Aruba to Extreme Network platform.          0
17                                           Provide grounding rods @ (2) added pullboxes per Eversource.                0
18R1                                      Add wood blocking for roof snow guards.                                                  0
22R1                                      Add rigid roof insulation at perimenter of concrete roof pad.                     0

$28,371.04
$1,434.07

$17,007.48
$27,579.32

$74,391.91

The original (Contract Sum) (Guaranteed Maximum Cost) was ........................................................
Net change by previously authorized Change Orders .......................................................................
The (Contract Sum) (Guaranteed Maximum Cost) prior to this Change Order Was ...............................
The (Contract Sum) (Guaranteed Maximum Cost) Will be (                    ) by this Change Order ..........
The new (Contract Sum) (Guaranteed Maximum Cost) including this Change Order Will be .................
The Contract Time will be (                   ) by ........................................................................................................ (         ) Days
The Date of Substantial Completion as of the date of this Change Order therefore is: May 20, 2019

$27,990,000.00

$28,160,945.99

$28,086,554.08
$96,554.08

0Unchanged

$74,391.91

Change Order

BY BY

DATE DATE DATE

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract
Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded
by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

 

 

PCO # PR # CCD # Description Time (days) Amount

Phase 1

Phase 3 November 18, 2019

Town of Bourne
24 Perry Avenue
Buzzards Bay, MA 02532

August 16, 2019Phase 2



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

16R1
8/15/18

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR 016R1- ASI 29 Change Network Equip

Brait, Robert A (Brait Builders Corp)Initiated by:

In reference to  ASI-29 the added cost to change the Specified Aruba Network Switch Equipment specified in 272000-2.2.A with a
system based on the Extreme Networks Platform

Work performed by subcontractors:

Description PriceSubcontractor

Electrical $26,490.24Systems Contracting

$26,490.24Subtotal:

$26,490.24Subtotal:

$1,324.51OH&P 5.00%$26,490.24

$556.29GC BOND 2.00%$27,814.75

$28,371.04Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

17
8/3/18

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR 017- Grounding Manhole Covers

Jay Williams (Flansburgh Architects)Initiated by:

Grounding Requirements for Extra Manhole Covers at Primary Duct Bank

Work performed by subcontractors:

Description PriceSubcontractor

Electrical $1,339.00Systems Contracting

$1,339.00Subtotal:

$1,339.00Subtotal:

$66.95OH&P 5.00%$1,339.00

$28.12GC Bond 2.00%$1,405.95

$1,434.07Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.

Page 1 of 1



Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

18R1
8/28/18

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR 018 R1- Snow Guard Blocking

Brait, Robert A (Brait Builders Corp)Initiated by:

Furnish and install 2852 LF of 2x10 PT blocking for snow rails.

Work performed by subcontractors:

Description PriceSubcontractor

Roofing and Flashing $15,880.00Greenwood Industries

$15,880.00Subtotal:

$15,880.00Subtotal:

$794.00OH&P 5.00%$15,880.00

$333.48GC Bond 2.00%$16,674.00

$17,007.48Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.
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Marshfield, MA  02050
57 Rockwood Road

Ph : 781-837-6400

Change Request

Phone:
Job: PES-2017  Peebles ES

Number:
Date:

22R1
9/7/18

To: Jay Williams
Flansburgh Architects
77 N. Washington Street
Boston, MA  02114-1910
Ph: (617) 367-3970  

Description: COR-022R1 Deletion of Canopy and Loading Dock Base Layers

Work performed by subcontractors:

Description PriceSubcontractor

Roofing and Flashing $25,751.00Greenwood Industries

$25,751.00Subtotal:

$25,751.00Subtotal:

$1,287.55OH&P 5.00%$25,751.00

$540.77GC Bond 2.00%$27,038.55

$27,579.32Total:

If you have any questions, please contact me at (781)837-6400.

Date:
Approved by:Submitted by: Robert A Brait

Brait Builders Corp.
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