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PROJECT
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MINUTES

Project: New Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 11/21/19
Re: School Building Committee Meeting Meeting No: 76
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
v James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg School Committee Voting Member
4 Natasha Scarpato Member at Large Voting Member
v Donna Buckley Member at Large Voting Member
v Richard A. Lavoie Finance Committee Voting Member
v William Meier Building Trade Expert Voting Member
School Committee Voting Member
Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
v Perry P. Davis, EAD Interim Superintendent of Schools, BPS Voting Member
v Jordan Geist Director of Business Services, BPS Non-Voting Member
v Anthony Schiavi Town Administrator Non-Voting Member
v Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
v Elizabeth A. Carpenito Principal, BES Non-Voting Member
v Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Janey Norton Principal, PES
v Robert Fogarty Tavares Design
v Bill Beatrice FAIl, Architect
Robert Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM
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Project:

Meeting Date: 11/21/19

Meeting No.:
Page No.:

Item #

New Bourne Intermediate School

76
2

Action

Discussion

76.1

Record

Call to Order, 6:30 PM.

76.2

Record

J. Potter introduced Anthony Schiavi, the Town Administrator.

76.3

Record

A motion was made by P. Meier and seconded by W. Meier to approve the 10/17/19
School Building Committee meeting minutes. No discussion, motion passed unanimous
by those attending.

76.4

Record

J. Seeley distributed and reviewed the Budget Tracking Form thru 10/31/19, attached, for
the Total Project Budget.

76.5

J. Seeley

Warrant No. 49 was reviewed.
Committee Discussion:

1. R. Lavoie indicated concern with approving the payment for Brait due to the
outstanding punch list, roof leak issues, gymnasium floor and outstanding
commissioning issues.

B. Beatrice indicated the punch list has 50 items, the majority of which are for the
Phase 2 work. Phase 1 punch list has 2 remaining items. J. Seeley indicated the
value of both Phase 1 and Phase 2 punch list is $94,500 and after the current Brait
requisition, the Town will be holding $289,236 in retainage. Brait has hired a third-
party forensic consultant to determine the location of the recent roof leaks,
attached. Brait has provided a letter agreeing to re-sand and finish the gymnasium
floor in the event the cupping does not subside, attached. There are 20 remaining
commissioning items out of the 382.

2. R. Lavoie requested Brait be notified of the Committee’s dissatisfaction with the
construction issues, roof leaks and progress of completing the open issues.
J. Seeley will notify Brait.

A motion was made by P. Meier and seconded by D. Buckley to approve Warrant No. 49.
No discussion, motion passed unanimous.

76.6

Record

B. Beatrice distributed and reviewed Change Order No. 17, dated 11/21/19 in the amount
of $1,303.76, Change Order Description Form and Change Order Contingency Summary
Form, all attached.

A motion was made by P. Meier and seconded by R. Lavoie to approve Change Order No.
17, dated 11/21/19 in the amount of $1,303.76 and recommend signature by Town
Administrator. No discussion, motion passed unanimous.

76.7

Record

J. Norton distributed and reviewed the FF&E Working Group Award Recommendation for
additional FFE Purchase, in the amount of $10,665.40, attached.

Committee Discussion:

1. J. Potter asked if the two additional cafeteria tables was sufficient?
J. Norton indicated yes, but additional tables would allow for greater flexibility in
seating arrangements.
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Item # | Action Discussion

A motion was made by R. Lavoie and seconded by P. Meier to approve the FF&E Awards,
with an additional two cafeteria tables, totaling four, for an award amount of $15,870.80,
and recommend approval by Town Administrator. No discussion, motion passed
unanimous.

76.8 | Record J. Norton distributed and reviewed the Technology Working Group Award
Recommendation for additional Technology Purchase, in the amount of $52,347.36,
attached.

A motion was made by P. Meier and seconded by R. Lavoie to approve the Technology
Awards as presented and recommend approval by Town Administrator. No discussion,
motion passed unanimous.

76.9 | J. Seeley B. Beatrice provided an update on the construction and distributed and reviewed the
Updated Monetized Punch List, attached. The only remaining new work is installing the
service drive wood gates.

Gymnasium Wood Floor

J. Seeley distributed and reviewed the letter from Brait, dated 11/15/19, attached,
agreeing to re-sand and finish the gymnasium floor in the event the cupping does not
subside.

A Motion was made by P. Meier and seconded by R. Lavoie to accept the Brait letter.
No discussion, motion passed unanimous.

J. Seeley to formally notify Brait the letter has been accepted.
Roof Leaks

J. Seeley distributed and reviewed the roof leak report from Thompson and Lichtner,
dated 11/13/19, attached, the third-party forensic consultant Brait hired to determine
the location of the recent roof leaks.

Concrete Sidewalks

J. Seeley distributed and reviewed a letter from Marguerite Concrete, dated 10/21/19
providing guidance on concrete’s susceptibility to damage caused by the use of de-
icing chemicals.

76.10 | J. Seeley New or Old Business

1. D. Buckley asked if a direction has been established relative to the white stone
dust in the playground area.
After discussion, the Committee decided to keep the installed material and
develop a maintenance routine to return the material to its intended location.

2. J. Geist asked about the status of the final certificate of occupancy?
J. Seeley will follow-up with Brait.

76.11 | Record Next SBC Meeting: December 19, 2019 at 6:30 pm at the Veterans Memorial Community
Center.
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Item # | Action Discussion
76.12 | Record A Motion was made by P. Meier and seconded by R. Lavoie to adjourn the meeting. No

discussion, motion passed unanimous.

Attachments: Agenda, Budget Tracking Form, Change Order No. 17, FF&E Working Group Award Recommendation for
additional FFE Purchase, Technology Working Group Award Recommendation for additional Technology Purchase,
Gymnasium Floor Letter, roof leak report from Thompson and Lichtner, letter from Marguerite Concrete, Updated

Monetized Punch List

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these
Project Minutes
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Agenda

Project: Bourne Intermediate School

Re:

School Building Committee Meeting

Meeting Location:  Veterans Memorial Community Center
Prepared by: Joel Seeley
Distribution: Committee Members (MF)

Project No.:
Meeting Date:
Meeting Time:
Meeting No.:

Page 1 of 47

15041
11/21/2019
6:30 PM
76

N o o &~ 0 DN

10.
11.

Call to Order

Approval of Minutes

Approval of Invoices and Commitments
Change Order No. 17

Additional FFE Award

Additional Educational Technology
Construction Update

e  Gymnasium Wood Floor
e Roof Leaks
New or Old Business

Public Comments
Next Meeting: December 19, 2019

Adjourn
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ADDITIONAL EDUCATIONAL TECHNOLOGY REQUEST

November 21, 2019
ltem/Link Quantity

Epson BrightLink 710Ui WUXGA 3LCD
Interactive Laser Display WUXGA model
V11H877022 4

Bretford Cube Cart for 32 Netbooks/Tablets
Gray, Charcoal (TVC32PAC-CK) 4

Lenovo 500E Chromebook G2 11.6" Celeron
N4100 4GB RAM 32GB Chrome 90

New Apple iPad (10.2-Inch, Wi-Fi, 32GB) -
Space Gray (Latest Model) 30

Unit Price Sub-total
$2,670.00 $10,680.00
$839.49 $3,357.96
$319.00 $28,710.00
$319.98 $9,599.40

$52,347.36
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https://www.amazon.com/Epson-BrightLink-Interactive-Display-V11H877022/dp/B077BKHX8L/
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https://www.amazon.com/Bretford-Netbooks-Tablets-Charcoal-TVC32PAC-CK/dp/B01MTBH1WS
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https://www.amazon.com/Lenovo-Chromebook-Celeron-N4100-Chrome/dp/B07Q6XP5VJ/
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https://www.amazon.com/Apple-iPad-10-2-Inch-Wi-Fi-32GB/dp/B07XL7G4H6/
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Date: November 15, 2019

Mr. Joel Seeley

Symmes Maini & McKee Associates
1000 Massachusetts Avenue
Cambridge, MA 02138

Subject: Gym Floor Warranty (Brait)

Dear Mr. Seeley,

Page 17 of 47

Per the discussion at our 11-6-19 OAC Meeting, if the minor Gymnasium & Stage Floor cupping does not
subside by the Summer of 2020, Brait Builders will bear the financial responsibility to remediate the apparent
cupping by re-sanding the floors and re-applying the Urethane finish. In addition to remediating the floor
cupping, Brait Builders will also repair the wood flooring that is currently mounded at the North and South

Exterior Doors.

Please feel free to contact me with any further questions.

Sincerely,

Joseph Amara
Project Manager

cc.
Robert Brait
Michael Brait
Jordan Geist
Bill Beatrice
Perry Davis
Jane Norton
Jim Potter

57 Rockwood Rd, Ste 3, Marshfield, MA 02050 ¢ 781-837-6400 #Fax: 781-837-6153 ¢

www.braitbuilders.com
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239 South St., 3rd Floor (508) 381-0789
Hopkinton, MA 01748 Fax: (508) 482-0066
Memorandum

To: 2019 Project Customers
From: Marguerite Concrete
Date: October 21, 2019

Re: Concrete Sidewalks — De-icing and Conformance Testing

Dear Customer:

This letter is to advise you against using de-icing chemicals on exterior sidewalks and pavement installed by
Marguerite Concrete. Any application of de-icing chemicals will void our warranty for this portion of the work.

Each winter, we receive complaints regarding damage to our new concrete work which can be avoided by using
proper maintenance procedures. Marguerite Concrete strongly recommends that snow be removed from
concrete paving via plowing (with rubber blade), mechanical sweeping/blowing, or shoveling. Sand should be
applied once snow is removed to mitigate potential slippage.

The American Concrete Institute’s Section 318-14 (Building Code Requirements for Structural Concrete) designates
concrete exposed to freeze-thaw cycles, and frequent exposure to de-icing chemicals as “Category F3”, and
specifies 5000psi concrete mix for these locations. In our recent experience however, not all concrete paving in
New England is designed to this minimum standard, and is therefore highly susceptible to damage from de-icing
products containing Urea, Ammonium Nitrate, or Ammonium Sulfate because they react chemically with concrete.
Therefore, it is best to avoid them altogether.

Salt, in contrast, does not react chemically with concrete but it is no less damaging because it exacerbates the
freeze thaw cycle. Salt application allows the concrete to readily become saturated with melted surface water,
where it re-freezes inside the paving, creating spalling or delamination of the top surface of the concrete. Salt
shortens the service life of all concrete.

In addition, with the impending freezing weather, it is important that all sidewalks be tested for conformance to
applicable codes regarding maximum slope as soon as possible. Depending on the preparation of the subgrade
and site drainage conditions during and after construction, ground frost can have a substantial effect on sidewalk
elevations. Sidewalks are often designed just below maximum allowed slopes, so even small frost heaves or
settlements can leave a sidewalk which was correctly placed in 2019 out of tolerance in the Spring of 2020. For
this reason, Marguerite Concrete will not be responsible for such corrective work on sidewalks which are not
tested before winter.

Please forward this information to the Project Owner. We will include the same information with our final

warranty at the conclusion of the project, but with winter weather approaching it is critical for all Construction

Managers and General Contractors to follow these procedures for conformance testing, and maintaining concrete

sidewalks and pavement on project sites which have been completed by Marguerite Concrete but not yet turned

over to Ownership.
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NEW BOURNE INTERMEDIATE SCHOOL
FORMERLY THE PEEBLES ELEMENTARY SCHOOL
BOURNE, MASSACHUSETTS

Change Order Budget Summary

UPDATED: 11/21/2019
Page 1 of 6

Change
Order Change Order Amount Budget
- - $ 1,545,518.00 [Owner's Construction Contingency
- $ 2,920,366.00 [PFA Amendment
1 $ 22,114.01 CR-001; CR-002R3
CR-003; CR-006; CR-008; CR-009;
2 $ 32,209.44 CR-011
3 $ 13,561.47 CR-10R2; CR 12R1
4 $ 28,669.16 CR-007A; CR014; CR-015
5 $ 74,391.91 CR-016R1; CR-017; CR-018R1; CR-022R1
6 $ 5,695.69 CR-020; CR-023; CR-027; CR-030; CR-032R1
7 $ 31,541.76 CR-013R2; CR-026; CR-031
8 $ 18,547.51 CR-029R2; CR-033; CR-037; CR-043; CR-044R1
CR-024; CR-036R1; CR-041; CR-045; CR-049;
9 $ 31,574.09 CR-051
10 $ (42,944.82) CR-005R1; CR-034R1; CR-055; CR-056
11 $ 11,597.32 CR-054; CR-058; CR-062; CR-065
12 $ 3,946.62 CR-063; CR-072
13 $ 4,565.68 CR-061; CR-066; CR-073
14 $ 23,205.40 CR-067; CR-068; CR-070; CR-074; CR-077R1; CR079
15 $ (15,012.16) CR-080; CR-086; CR-088
16 $ 8,790.78 CR-083; CR-085
17 $ 1,303.76 CR-081; CR-091; CR-092

Change Order Total

Budget Total

Budget Balance

TOTAL [ $

253,757.62

$

4,465,884.00

$ 4,212,126.38

1 OF 1
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Change Order

PROJECT:  New Peebles Elementary School CHANGE ORDER NUMBER: 17
(Name,Address) 70 Trowbridge Road
Bourne, MA 02532 INITIATION DATE: November 21, 2019
TO (Contracton: Brait Builders Corp. ARCHITECTS PROJECT NO: 1514.00
57 Rockwood Rd., Suite 3 CONTRACT FOR: New Construction
Marshfield, MA 02050 CONTRACT DATE: November 30, 2017
You are directed to make the following changes in this Contract: .
PCO# PR# CCD#  Description Time (days) Amount
COR 81 PR 42  Artwork Madifications (credit) $1,697.00 CR
COR 91 PR 49 Added Receptacle in Room 173b $1,083.85
COR 92 PR 50 Additional Playground Signage $1,916.91
Total ADD $1,303.76

Not valid until signed by both the Owner and Architect. Signature of the contractor indicates his agreement herewith, including any adjustment in the Contract
Sum or Contract Time. Reservations of rights for additional time extensions, costs or damages indicated on the attached materials shall be void and superseded
by the changes identified on this cover sheet to the Contract Sum and Contract Time for the items included in this Change Order.

The original (Contract Sum) (GtaranteetHMEHRHIEOSE) WaS oo $27,990,000.00
Net change by previously authorized Change Orders oo $252,453.86
The (Contract Sum) (StaranteetHviaxitt-€ost) prior to this Change Order Was ..o, $28,242,453.86
The (Contract Sum) (Gtaranteetadmu-€ost) Will be ( Increased ) by this Change Order ... $1,303.76
The new (Contract Sum) (GteranteetHvaximtm-€ost) including this Change Order Will be — ................. $28,243,757.62
The Contract Time will be (UNchanged) DY ..o ( 0 )Days
The Date of Substantial Completion as of the date of this Change Order therefore is: ~ Phase 1 May 20, 2019
Phase 2 August 16, 2019
Phase 3 November 18, 2019
Authorized:
Flansburgh Architects, Inc. Brait Builders Corp. Town of Bourne
ARCHITECT CONTRACTOR OWNER
77 North Washington St. 57 Rockwood Road Town of Bourne
Boston, MA 02114 Suite 3 24 Perry Avenue
Marshfield, MA 02050 Buzzards Bay, MA 02532
BY BY BY

DATE DATE DATE




Change Order #17 Summary
11/21/19

Change Proposal Number

Page 3 of 6

COR 81 PR 42 Artwork Modifications (credit) -$1,697.00

COR 91 PR 49 Added Receptacle in Room 173b $1,083.85

COR 92 PR 50 Additional Playground Signage $1,916.91
Total Change Order Value $1,303.76

COR 81 PR 42 Artwork Madifications (credit) -$1,697.00

Artwork modifications involving a credit for the wood etching artwork (materials were

delivered to the site) and vinyl lettering. There is a small add for the installation of the

nautical sign in the lobby provided by the school.

COR 91 PR 49 Added Receptacle in Room 173b $1,083.85

Added receptacle in room 173b (Teacher's Planning Room). Receptacle was needed for

the small under cabinet refrigerator.

COR 92 PR 50 Additional Playground Signage $1,916.91

Additional signage requested by the school for the playground area. Signs are "No
Animals Allowed" and "No Skateboarding Allowed".



| Change Request I

To: Jay Williams
Flansburgh Architects
77 N. Washington Street

Number: 81
Date: 8/13/19

Job: PES-2017 Peebles ES

nggcﬂmgjd@oad

Marshfield, MA 02050

Ph : 781-837-6400

Boston, MA 02114-1910 Phone:
Ph: (617) 367-3970
Description: COR#81 PR#42 Artwork Modifications
This COR is a net credit for PR#42 Artwork Modifications.
Work performed by subcontractors:
Description Subcontractor Price
Finish Carpentry Continental Woodcraft LLC $-442.00
Finish Carpentry Inter Build $-600.00
Signage Intelligent Signage, Inc. $-880.00
Signage $225.00
Subtotal: $-1,697.00
Subtotal: $-1,697.00
Total: $-1,697.00

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait
Brait Builders Corp.

Approved by:

Date:

Page 1 of 1




| Change Request I

To: Bill Beatrice Number: 91
Flansburgh Architects Date: 10/11/19
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617)367-3970 x227

Description: COR#91 PR#49 Added Receptacle Room 173b

This COR is for an added Receptacle in Room 173b per PR#49.

Pa&%é:k%ﬁc@ Road

Marshfield, MA 02050

Ph : 781-837-6400

Work performed by subcontractors:

Description Subcontractor

Electrical Systems Contracting
OH&P $1,012.00
BOND $1,062.60

If you have any questions, please contact me at (781)837-6400.

Subtotal:
Subtotal:

5.00%
2.00%

Total:

Price
$1,012.00

$1,012.00

$1,012.00
$50.60
$21.25

$1,083.85

Submitted by: Robert A Brait Approved by:

Brait Builders Corp. Date:

Page 1 of 1




Pa&%c@:k&ﬁc@ Road

Marshfield, MA 02050
Ph : 781-837-6400

| Change Request I

To: Bill Beatrice Number: 92
Flansburgh Architects Date: 10/11/19
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617)367-3970 x227

Description: COR#92 PR#50 Added Playground Signage

This COR is for additional signage at the Playground per PR#50.

Work performed by subcontractors:

Description Subcontractor Price
Earthwork J Read Corporation $1,789.83
Subtotal: m

Subtotal: m

OH&P $1,789.83 5.00% $89.49

BOND $1,879.32 2.00% $37.59

Total: $1,916.91

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait Approved by:
Brait Builders Corp. Date:

Page 1 of 1
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