
 

 

PROJECT MINUTES 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Prepared by: Joel Seeley Meeting Date: 4/28/2016 

Re: School Building Committee Meeting Meeting No:   16 

Location: Bourne Veteran’s Memorial Community Center Time: 6:30pm 

Distribution: School Building Committee Members, Attendees (MF) 

 

Attendees: 

PRESENT NAME AFFILIATION VOTING MEMBER 

 James L. Potter Chairman, School Building Committee Voting Member 

 Peter J. Meier Board of Selectmen Voting Member 

 Christopher Hyldburg Chairman, School Committee Voting Member 

 Mitch McClain Member, School Committee Voting Member 

 Natasha Scarpato Member at Large  Voting Member 

 Richard A. Lavoie Finance Committee Voting Member 

 William Meier Building Trade Expert Voting Member 

 Mary Jo Coggeshall Member at Large Voting Member 

 Frederick H. Howe Board of Health Voting Member 

 Steven M. Lamarche Superintendent of Schools, BPS Voting Member 

 Edward S. Donoghue Director of Business Services, BPS Non-Voting Member 

 Thomas M. Guerino Town Administrator Non-Voting Member 

 Jonathan Nelson Director of Facilities, Town of Bourne Non-Voting Member 

 Elizabeth A. Carpenito Principal, BES Non-Voting Member 

 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member 

 Janey Norton Principal, PES  

 Kent Kovacs FAI, Architect  

 Betsy Farrell Garcia FAI, Architect  

 Michael Cimorelli FAI, Architect  

 Joel Seeley SMMA, OPM  
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 Item # Action Discussion 

16.1 Record Call to Order, 6:30 PM, meeting opened. 

16.2 Record A motion was made by F. Howe and seconded by P. Meier to approve the 4/7/16 School 

Building Committee meeting minutes.  No discussion, motion passed unanimous by those 

attending, one abstention. 

16.3 Record J. Seeley distributed and reviewed the fully executed Second Amendment to the Feasibility 

Study Agreement, attached. 

16.4 J. Nelson J. Nelson will review with other Town groups and develop a listing of potential options for 

Peebles for the next Committee meeting. 

16.5 J. Nelson 

J. Seeley 

K. Kovacs 

J. Nelson, K. Kovacs and J. Seeley to review potential Town self-performed sitework on 

the final PSR Option. 

16.6 Record J. Seeley indicated he verified with MSBA and that the cost for the Data Clerk position for 

the School Administration is ineligible for reimbursement.  

16.7 P. Meier P. Meier to coordinate with the Council on Aging Committee to present the Committee’s 

progress at their May meeting.  

16.8 J. Potter J. Potter to coordinate with the Capital Outlay Committee to present the Committee’s 

progress at their May meeting.  

16.9 Record P. Meier reviewed the Long Term Debt Schedule, attached.  

16.10 Record K. Kovacs presented and reviewed a revised Option 2A Floor Plan locating the two Grade 1 

and 2 classrooms within the building addition, attached. 

16.11 K. Kovacs K. Kovacs presented and reviewed a list of what existing Bournedale spaces may not meet 

today’s MSBA standards for a PK-2 school under Option 5A.  Three Kindergarten rooms 

will be 850 square feet in lieu of the current 1,100 square feet and will not have a toilet 

room within.   

Committee Discussion: 

1. J. Potter asked if the toilet room is required by code? 

K. Kovacs indicated the toilet was not required by code.  

2. S. Lamarche asked if the toilet rooms were added in a renovation project, would 

they be reimbursable by MSBA? 

K. Kovacs indicated the renovation would not be reimbursable. 

3. S. Lamarche indicated the toilet room renovation cost should be factored in the 

total cost for Option 5A. 

K. Kovacs will provide a cost estimate for the next Committee meeting. 

4. M. Coggeshall asked if the existing Kindergarten rooms in Peebles have toilet 

rooms within? 

E. Carpenito indicated the existing Kindergarten rooms in Peebles do not have 

toilet rooms within. 
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 Item # Action Discussion 

16.12 K. Kovacs K. Kovacs reviewed preliminary transportation findings based on the meeting held on 

4/28/16 with S. Downing and E. Donoghue to discuss the bus travel distances and 

durations for Option 5A, attached. 

The findings are as follows: 

1. Scenario 1 – No schedule change to Bournedale PK-2, Peebles 3-5 schedule 

changed to 8:00 am start, MS and HS combined for 7:20 am start, requires 3 new 

busses, an increase of approximately $127,000 after full-day kindergarten savings 

applied. 

2. Scenario 2 – No schedule change to Bournedale PK-2, MS and Peebles 3-5 

combined for 8:00 am start, HS schedule no schedule change, requires 5 new 

busses, an increase of approximately $233,000 after full-day kindergarten savings 

applied. 

Committee Discussion: 

1. K. Anderson asked what was the High School bus ridership?  

E. Donoghue indicated ridership is about 50%, approximately 250 students.   

2. K. Anderson asked if most of the High School bus ridership were freshman and 

sophomores?  

E. Donoghue indicated yes. 

3. N. Scarpato indicated combining the MS and Peebles 3-5 students under Scenario 

2 is not desirable. 

K. Kovacs indicated the findings are preliminary and will be further defined for the next 

Committee meeting. 

16.13 J. Seeley J. Potter led a discussion on the results of the SurveyMonkey Community Questionnaire 

No.2, attached, reviewing the results of each question, summarized as follows:   

1. Question 1 – over 64% of the 483 respondents were parents, residents and 

registered voters. 

2. Question 2 – over 85% of the respondents indicated education is the most 

important aspect of the project. 

3. Question 3 – the respondents ranked Option 1A and 5A highest and second 

highest respectively.  

4. Question 4 and 5 – lists responder comments. 

Committee Discussion: 

1. N. Scarpato indicated there were many good and sometimes contradictory 

responses in Questions 4 and 5, such as move the 5th grade to the elementary 

schools and others indicating keep the 5th grade in the middle school.  

2. K. Anderson indicated there were many responses in Questions 4 and 5 on the 

value of district wide grade spans.  

3. J. Potter indicated there were many comments on traffic. 
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 Item # Action Discussion 

4. S. Lamarche indicated the survey is intended to provide relative information to the 

Committee, but not meant to make the decision for the Committee. 

16.14 Record J. Potter led the Committee in discussing the options and in taking a straw poll, which 

concluded in unanimous support for Option 5A as the preferred option by the Committee. 

Committee Discussion: 

1. S. Lamarche indicated the Administrative Leadership team had met and 

concluded Option 5A was their recommended option. 

2.  N. Scarpato indicated Option 5A meets so many of the project goals and 

addresses the community concerns raised at the Forums. 

3. F. Howe indicated Option 5A accomplishes the best educational vision. 

A Motion was made by F. Howe and seconded by S. Lamarche to eliminate Options 1G 

and 2A from further consideration.  No discussion, motion passed unanimous. 

16.15 K. Kovacs K. Kovacs led a discussion for the agenda for Community Forum No. 7.  FAI will deliver five 

poster boards to the School Administration for distribution.   

16.16 P. Meier 

S. Lamarche 

S. Lamarche led a discussion on a district-wide space utilization analysis, which would 

include the High School.  The Feasibility Study includes the elementary schools and middle 

school.  There has been a question raised about the potential space availability in the High 

School and whether that could be utilized to meet the space needs of the community in 

lieu of Peebles. 

Committee Discussion: 

1. J. Potter indicated the High School is outside the scope of this Committee. 

2. M. Coggeshall indicated moving the 8th grade to the High School would be similar 

to moving the 5th grade into the Middle School, which the Committee has heard 

from the Community Forums, should be part of the elementary school. 

3. W. Meier indicated Town Meeting voted for the Committee to study the elementary 

schools, not the High School.  

4. S. Lamarche indicated the analysis would help the town understand from a 

district-wide perspective. The Administration does not support moving the 8th 

grade to the High School from an educational and philosophical perspective, but 

the space utilization information needs to be developed to better answer the 

question. 

5. P. Meier to review with Town Counsel if the High School analysis can be added to 

the scope of the Committee. 

6. S. Lamarche to write a letter to MSBA requesting direction if the analysis, 

performed by FAI, would be reimbursable.  

16.17 J. Potter 

K. Kovacs 

J. Potter led a discussion of the Committee report to the 2016 Annual Town Meeting.  

Committee Discussion: 
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 Item # Action Discussion 

1. J. Potter to give a narrative report.  

2. K. Kovacs to provide a summary flyer for the Administration to print and have 

available at the Committee’s table. 

3. M. Coggeshall and K. Anderson to represent the Committee table. 

16.18 Record Old or New Business: None 

16.19 Record Community Forum No. 7: May 5, 2016 at 6:00 pm at the Peebles. 

16.20 Record Next SBC Meeting: May 12, 2016 at 6:30 pm at the Bourne Veteran’s Memorial 

Community Center. 

16.21 Record A Motion was made by S. Lamarche and seconded by P. Meier to adjourn the meeting.  No 

discussion, voted unanimously. 

Attachments: Agenda, Second Amendment to the Feasibility Study Agreement, Long Term Debt Schedule, Community 

Survey No. 2 results, Powerpoint 

The information herein reflects the understanding reached.  Please contact the author if you have any questions or are not in  agreement with these 

Project Minutes 

JGS/sat/P:\2015\15041\04-MEETINGS\4.3 Mtg_Notes\3-School Building 

Committee\2016\16_28April2016\Schoolbuildingcommitteemeeting_28April2016_FINAL.Docx 





 

 

AGENDA 

PROJECT MANAGEMENT

Project: Peebles Elementary School Feasibility Study Project No.: 15041 

Re: School Building Committee Meeting Meeting Date: 4/28/2016 

Meeting Location: Bourne Veterans Memorial Community Center 

Prepared by: Joel Seeley Meeting Time: 6:30 PM 

Distribution: Committee Members (MF)        Meeting No.:             16 

1. Call to Order 

2. Approval of Minutes  

3. Approval of Invoices and Commitments 

4. Review Community Survey No. 2 Results 

5. Preliminary Discussion on Deciding the One Preferred Construction Alternative 

6. Prepare for Community Forum No. 7 

7. High School Space Utilization 

8. 2016 Annual Town Meeting Report 

9. Old or New Business 

10. Public Comments 

11. Next Meeting – May 12, 2016 

12. Adjourn 

 

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2016\16_28April2016\Agenda_28April2016.Docx 





















Preferred Schematic Design - Bourne School Building Committee Survey #2 

Q1 Please select all stakeholder groups that 

apply to you. 

Student 

Parent 

Bourne resident 

Bourne 
registered ... 

Bourne , 
business owner · 

Bourne Public 
Schools ... 

Other (please 
specify) 

0% 

Answer Choices 

Student 

Parent 

Bourne resident 

Bourne registered voter 

Bourne business owner 

Bourne Public Schools employee 

Other (please specify) 

Total Respondents: 483 

# Other (please specify) 

1 Former Bourne Teacher 

10% 20% 

2 Grandparent/School Admin. in neighboring town 

3 Teacher 

4 parent of former students 

5 retired 

6 town employee 

Answered: 483 Skipped: 2 

30% 40% 50% 

7 have parents and relatives living here in town on fixed income 

1 I 21 

60% 70% 80% 

I Responses 

15.53% 

64.80% 

71.84% 

64.60% 

9.73% 

31.06% 

4.97% 

Survey Monkey 

90% 100% 

. 75 

313 

347 

312 

47 

150 

24 

Date 

4/28/2016 2:13 PM 

4/28/2016 1 :56 PM 

4/28/2016 1 :49 PM 

4/28/2016 1:05 PM 

4/28/2016 12:49 PM 

4/27/2016 2:08 PM 

4/27/2016 9:43 AM 

Note: Responses 

included herein are 

unedited.
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8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

graduate of BHS and have children who graduated from BHS and a grandchild currently in the system 

Public Health Advocate 

Family members are teachers in Bourne 

Bourne home owner and taxpayer. 

Previous Bourne Student 

Pecker Gripper 

School committee 

I often substitute in the Bourne Public Schools 

Guardian 3 current students 

Town employee 

School Committee Member 

TAXPAYER 

Active Bourne school volunteer 

Other 

Grandparent of a Bourne student 

Elected official 

Bus driver for Bourne 

2 I 21 

Survey Monkey 

4/27/2016 7:39 AM 

4/27/2016 6:49 AM 

4/27/2016 12:12 AM 

4/26/2016 10:37 PM 

4/26/2016 10:15 PM 

4/26/2016 9:38 PM 

4/26/2016 9: 11 PM 

4/26/2016 9:01 PM 

4/26/2016 2:22 PM 

4/26/2016 11 :16 AM 

4/25/2016 8:34 AM 

4/24/2016 5:59 PM 

4/24/2016 2:33 PM 

4/23/2016 5:33 PM 

4/22/2016 7:02 PM 

4/22/2016 4:23 PM 

4/22/2016 12:16 PM 
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Cost - minimal 

impact on th ... 

Education -

the greatest... 

Cost - minimal impact on the taxpayer 

0 

Q2 Please rank your priority from the 

choices below with 1 being the most 

important. 

Answered: 473 Skipped: 12 

0.2 0.4 0.6 0.8 1.2 1.4 

1 2 

18.64% 

82 

Education - the greatest benefit to all learners 85.05% 

387 

3 I 21 

Survey Monkey 

1.6 1.8 2 

Total Score 
I 

I 

81.36% 

358 440 1.19 

14.95% 

68 455 1.85 
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# 

Q3 What is the most important 

consideration in the decision-making 

process for recommending a capital school 

building project to the Bourne Community 

for approval? Please rank the following 

priorities with 1 being the most important 

and 6 being the least important. 

Option 1A 

(K-4, 250 ... 

Option 1G 

(K-4, 250 ... 

Option 2A 

(PreK-4, 750 ... 

Option 5A 
Grade spans .... 

None of the 
above 

Other 

0 2 

Answered: 477 Skipped: 8 

3 4 5 6 7 8 

I 

1 2 3 4 5 

Option 1 A (K-4, 250 students) New construction of the Peebles 56.63% 20.96% 7.71% 6.99% 5.54% 

School on the Peebles/BMS/BHS campus@ $24.38M Bourne dollars 235 87 32 29 23 

Option 1 G (K-4, 250 students) Addition/renovation of the Peebles 7.57% 34.46% 18.02% 10.97% 14.36% 

School@ $24.61M Bourne dollars 29 132 69 42 55 

Option 2A (PreK-4, 750 students) Addition/renovation of the 8.61% 9.37% 15.70% 19.49% 15.70% 

Bournedale School to accommodate all pre-kindergarten through 34 37 62 77 62 

grade 4@ $27.89M Bourne dollars 

Option 5A Grade spans. A single PreK-2 school at Bournedale, a 29.67% 16.99% 14.35% 14.11% 10.53% 

single grade 3-5 new school on the Peebles/BMS/BHS campus and a 124 71 60 59 44 

grade 6-8 middle school @ $26.77M Bourne dollars 

None of the above 17.07% 6.10% 13.41% 9.76% 26.83% 

14 5 11 8 22 

Other 20.00% 14.55% 1.82% 14.55% 18.18% 

11 8 1 8 10 

Other (please specify) 

4 I 21 

Survey Monkey 

9 10 

! 
6 Total I Weighted 

Average 

2.17% 

9 415 1.90 

14.62% 

56 383 3.34 

31.14% 

123 395 4.18 

14.35% 

60 418 3.02 

26.83% 

22 82 4.04 

30.91% 

17 55 3.89 

Date 
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PROJECT MANAGEMENT  SMMA
Massachusetts School Building Authority

Flansburgh Architects

School Building Committee Meeting
April 28, 2016

Peebles Elementary School 
Feasibility Study
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    - Limits distraction to academic classrooms
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Bournedale Addition / Renovation - Grades PK to 4

Relocated classrooms 

Option 2A
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FIRST FLOOR PLAN SECOND FLOOR PLAN

BOURNEDALE ELEMENTARY SCHOOL

EXISTING FLOOR PLANS

ACADEMIC

SPECIAL EDUCATION

ART & MUSIC

PHYSICAL EDUCATION

MEDIA CENTER

DINING

ADMINISTRATION

CUSTODIAL

TOTAL BUILDING NET AREA:

26,090 SF

2,950 SF

3,150 SF

2,258 SF

2,815 SF

5,015 SF

1,460 SF

1,158 SF

42,947 SF

TOTAL BUILDING GROSS AREA: 68,100 SF

MEDICAL 491 SF

COMPUTER 960 SF
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Option 5A Bournedale Reconfiguration- Grades PK to 2

Proposed room 

conversion:   3 general 

classrooms to 

3 Kindergarten at 850 sf 

without toilets.   

* Existing Kindergarten 

rooms are  1,130 sf w/ 

toilets.   
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School Transportation
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Figure
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Figure 11:  Regional Trip Distribution
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Option 5A   (scenario 1)
• HS / MS: 7:20 am start time (combined 

busing and BMS start time/end 
adjustment)

• PES (3-5):  8:00 start time (3-5 Elementary 
start/end time adjustment)

• Bournedale (PK-2):  9:00 start time

• 3 additional bus        required    = $159,000 

• 1/2 day Kindergarten runs= $32,000 savings

• Total approximate cost:    $127,000 increase
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Option 5A   (scenario 2)
• HS:  7:20 am start time

• MS/PES (3-5):  8:00 am start time 
(combined busing and adjusted elementary 
start/end time adjustment)

• Bournedale (PK-2):  9:00 am start time

• Five additional bus           = $265,000  

• 1/2 day Kindergarten runs= $32,000 savings

• Total approximate cost: $233,000 increase
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Option	  1A	  (K-‐4) Option	  1G	  (K-‐4) Option	  2A	  (PK-‐4) Option	  5A	  (3-‐5)
Peebles	  New	  Construction Peebles	  New	  Construction Bournedale	  Add/Reno Peebles	  New	  Construction

250	  students 250	  students 725	  students 460	  students

57,248	  SF 57,248	  SF 114,593	  SF 72,680	  SF

Building 19	  Months 22	  Months 18	  Months	  ** 19	  Months

Sitework 5	  Months 8	  Months 8	  Months 5	  Months

24	  Months 30	  Months 26	  Months 24	  Months

*	  Estimated	  Construction	  Schedule	  subject	  to	  change	  as	  project	  is	  refined
**	  Options	  1G	  and	  2A	  require	  occupied	  phased	  renovation.

Gross	  SF

Duration

*	  TOTAL

Construction Schedule



Peebles Elementary School Bourne,  MA

Option	  2	  (PK-‐4) Option	  5	  (3-‐5)
Bournedale	  Elementary Peebles	  Elementary

725	  students 460	  students

1A	  New 1G	  Add/Reno 2A	  Add/Reno 5A	  New

62,293	  SF 72,680	  SF 55,190	  SF

Building $22.62M $23.15M $25.29M $26.19M $10.53M

Hazmat/Demo $1.7M $1.24M $0 $1.68M $1.16M

Sitework $4.04M $4.17M $4.46M $4.2M $.38M

Total $28.36M $28.56M $29.75M $32.07M $12.07M

Fees	  &	  Expenses $5.4M $5.54M $5.48M $5.8M $2.8M

FF&E $.75M $.75M $1.02M $1.38M $.25M

Contingencies $1.99M $2.57M $2.38M $2.24M $1.68M

no	  cost no	  cost TBD no	  cost no	  cost

$36.49M $37.42M $38.63M $41.49M $16.8M
New	  Addition:	  	  46,493	  	  
Extensive	  Reno:	  	  15,800	  

$637 $654 $620 $571 $304

* Estimated	  Cost	  subject	  to	  change	  as	  project	  is	  refined and appropiation vote date is established
**	  Base	  Repair	  Only	  Option	  does	  not	  address	  the	  educational	  deficiencies	  in	  the	  school	  and	  does	  not	  meet	  MSBA	  standards
***	  Option	  2A	  cost	  per	  SF	  based	  on	  the	  sum	  of	  the	  Building	  Addition	  Area	  and	  Area	  of	  Major	  Renovations	  (appox.	  46,493	  SF	  and	  15,800	  SF	  respectively)

Cost	  per	  SF

* TOTAL

Peebles	  Elementary Base	  Repair	  
Only**

Other	  Town	  Costs

Gross	  SF

Construction	  
Cost	  $	  	  	  	  	  	  	  	  	  	  

(Hard	  Cost)

Soft	  Cost	  $

57,248	  SF

Option	  1	  (K-‐4)

250	  students

Cost of Design Alternatives



Peebles Elementary School Bourne,  MA

PROJECT
REIMBURSEMENT



Peebles Elementary School Bourne,  MA

Estimated Project Reimbursement Rate for 
Eligible Costs

Option	  1A Option	  1G Option	  2A Option	  5A

43.84 43.84 43.84 43.84
Maintenance 1.00 1.00 1.00 1.00
CM	  @	  Risk 1.00 1.00 1.00 1.00
Renovation 0.00 3.28 2.97 0.00
Green	  Schools 2.00 2.00 2.00 2.00

47.84 51.12 50.81 47.84

Base Reimbursement Rate

*Total Reimbursement Rate

* Reimbursement rates subject to change based on MSBA Review



Peebles Elementary School Bourne,  MA

Estimated Project Costs and MSBA Reimbursement

* Costs subject to change as project is refine

** Option 2A costs subject to change based on MSBA Recent Previously Reimbursed Project Review

Option 1A Option 1G Option 2A Option 5A

Project Cost $36.49 M $37.42M $38.63M $41.49M

Approximate MSBA Grant $12.11M $12.81M $10.73M** $14.72M

*Approximate Cost to Bourne $24.38M $24.61M $27.90M** $26.77M



Peebles Elementary School Bourne,  MA

Estimated Homeowner Tax Impact

Option	  1	  (K-‐4) Option	  1	  (K-‐4) Option	  2	  (PK-‐4) Option	  5	  (3-‐5)
Peebles	  Elementary Peebles	  Elementary Bournedale	  Elementary Peebles	  Elementary

250	  students 250	  students 725	  students 460	  students

1A	  New 1G	  Add/Reno 2A	  Add/Reno 5A	  New

Bourne	  Share:	  	   $24,379,928 $24,605,830 $27,896,946 $26,768,750

Rate 5.00% 5.00% 5.00% 5.00%

Term	  (years) 20 20 20 20

Yearly	  Payment-‐20	  yr	  Average 1,858,384$	  	  	  	  	  	  	  	  	  	  	   1,876,056$	  	  	  	  	  	  	  	  	  	  	   2,126,977$	  	  	  	  	  	  	  	  	  	  	   2,040,459$	  	  	  	  	  	  	  	  	  	  	  

Average	  Home	  Value 398,944$	  	  	  	  	  	  	  	  	  	  	  	  	  	   398,944$	  	  	  	  	  	  	  	  	  	  	  	  	  	   398,944$	  	  	  	  	  	  	  	  	  	  	  	  	  	   398,944$	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Annual	  Tax	  Increase	  
	  	  	  	  	  Residential-‐20	  yr	  Average 175.71$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   177.38$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   201.10$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   192.92$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Annual	  Tax	  Increase	  per	  $1,000 0.4404$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.4446$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.5041$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0.4836$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Impact	  Average	  House	  20	  Years 3,514.11$	  	  	  	  	  	  	  	  	  	  	  	  	   3,547.52$	  	  	  	  	  	  	  	  	  	  	  	  	   4,022.00$	  	  	  	  	  	  	  	  	  	  	  	  	   3,858.40$	  	  	  	  	  	  	  	  	  	  	  	  	  

*	  Estimated	  Cost	  subject	  to	  change	  as	  project	  is	  refined
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