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Project:

Meeting Date: 9/28/2017

New Peebles Elementary School

Meeting No.: 48

Page No.:

Item #

2

Action

Discussion

48.1

Record

Call to Order, 6:45 PM, meeting opened.

48.2

Record

A motion was made by F. Howe and seconded by P. Meier to approve the 9/14/2017
School Building Committee meeting minutes. No discussion, motion passed unanimous by
those attending, one abstention.

48.3

Record

J. Seeley reviewed FAI Amendment No. 13, dated 9/28/2017 for LEED Design Review by
USGBC in the amount of $4,397.00, attached.

A motion was made by P. Meier and seconded by F. Howe to approve FAl Amendment No.
13, dated 9/28/2017 and recommend signature by T. Guerino. No discussion, motion
passed unanimous.

48.4

Record

K. Kovacs indicated that the Educational Leadership Team (Interiors Working Group) met
to discuss if local artists are to provide murals for the project and determined that display
areas for student art work are to be provided in the project. In the future, and not as part
of the project, if local artists are invited to provide murals, wall space would be identified

then.

A motion was made by P. Meier and seconded by F. Howe to not engage local artists and
if engaged, not until the project is completed. No discussion, motion passed unanimous.

48.5

Record

K. Kovacs distributed and reviewed the meeting minutes from the 8/17/2017 Bourne Fire
Department Meeting, attached.

48.6

Record

K. Kovacs distributed and reviewed the meeting minutes from the 8/17/2017 and
9/14/2017 Educational Leadership Meeting (Interiors Working Group), attached.

48.7

Record

K. Kovacs reviewed the cranberry VCT flooring pattern on the 3 floor recommended by
the Interiors Working Group. The Committee indicated the flooring is acceptable.

48.8

Record

K. Kovacs distributed and reviewed the Final Educational Meetings Action Items Log,
dated 9/28/2017 and attached, tracking open issues from the Educational Leadership
Meetings.

48.9

J. Seeley

J. Seeley distributed and reviewed the Cape Light Compact 90% Construction Document
review memo, dated 9/1/2017 and GGD engineer’s response, dated 9/13/2017, both
attached.

Committee Discussion:

1.  W. Meier asked if Cape Light Compact will visit the completed project to make
sure the ECMs were constructed.
J. Seeley indicated yes, both NGrid and Cape Light Compact will visit the site to
confirm the completed construction.

2. J. Potter asked why is the electric energy savings 13% less than that calculated at
the 60% construction documents review?
B. Beatrice indicated the reduction in part is due to the lighting now being fully
shown, where in the 60% construction documents, DMI had to make some
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Item # | Action Discussion
assumptions, also DM is not including the kitchen hood, which will be included in
the 100% construction documents.

3. S. Lamarche asked why ECM Nos. 3 and 9 are lower energy savings in the 90%
construction documents than the 60% construction documents?

B. Beatrice explained that DMI had to make some assumptions in the 60%
construction documents review which have now been engineered in the 90%
construction documents.

4. S. Lamarche asked why is the Performance Lighting, ECM No. 2, demand
reduction the same in winter as in summer, when the school is less occupied in
the summer?

J. Seeley will ask Cape Light Compact for an explanation.
48.10 | J. Seeley J. Seeley to forward the MSBA 90% Construction Document review comments to the
Committee once received.
48.11 | J. Potter Old or New Business:
K. Kovacs 1. S. Lamarche asked if the SBC Chair can issue a press release on the project
status?
J. Potter will issue a press release.

2. J. Potter will provide an update at the Special Town Meeting.

3. P. Meier asked if the school administration has coordinated with the Aptucxet
Garden Club for any impact to their recently planted trees?

J. Norton indicated the club has been on site, tagged the trees, and will remove
them before construction starts.

4. S. Lamarche indicated two existing bookcases in the library are very good
condition and should be repurposed in the new school. The bookcases would be
relocated with the existing FFE move at project completion. The school
administration will determine if any other existing FFE is to be repurposed to the
new school.

K. Kovacs to review and identify a location for the bookshelves.
48.12 | Record Next SBC Meeting: October 19, 2017 at 6:30 pm at the Bourne Veteran’s Memorial
Community Center.
48.13 | Record A Motion was made by P. Meier and seconded by F. Howe to adjourn the meeting. No
discussion, motion passed unanimous.

Attachments: Agenda, 8/17/2017 Bourne Fire Department Meeting Minutes, 8/17/2017 and 9/14/2017 Educational
Leadership Meeting (Interiors Working Group) Minutes, Final Educational Meetings Action Items Log, Cape Light Compact
90% Construction Document review memo, dated 9/1/2017, GGD engineer’s response memo, dated 9/13/2017

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these

Project Minutes
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Agenda

Project: New Peebles Elementary School Project No.: 15041
Re: School Building Committee Meeting Meeting Date: 9/28/2017
Meeting Location: ~ Veterans Memorial Community Center

Prepared by: Joel Seeley Meeting Time: 6:30 PM
Distribution: Committee Members (MF) Meeting No.: 47

1. Call to Order

2. Approval of Minutes

3. Approval of Invoices and Commitments

4. Review Open Design Iltems

5. Review Updated Cape Light Compact Review
6. Review Final Meeting Action Log

7. Review MSBA 90% CD Comments

8. New or Old Business

9. Public Comments

10. Next Meeting: October 19, 2017

11. Adjourn
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| PROJECT MANAGEMENT SMMA

MEMORANDUM

Peebles Elementary School Building Committee 9/28/2017
Joel G. Seeley, AIA 15041
New Peebles Elementary School

Designer Amendment No. 13: LEED Design Review

(MF)

DESIGNER AMENDMENT NO. 13: LEED DESIGN REVIEW
FEE: $4,397.00

REASON: Provide LEED Design Review of submitted design related materials as they relate to the
anticipated LEED credits.

BUDGET AVAILABILITY: This Amendment would be funded out of the Other Reimbursable Costs Budget, ProPay Code
0203-9900, which has the current balance of $98,350.00.

JGS/sat /P:\2016\15041\00-INFON0.7 Designer Procurement\0.1 Designer Contract\Amendments‘\Amendment No. 13 - LEED Design Review\M_Amendment13_Leeddesignreview_28September2017.Doc

SYMMES MAINI & McKEE ASSOCIATES | CHAPEL HILL, NORTH CAROLINA | PROVIDENCE, RHODE ISLAND
1000 MASSACHUSETTS AVENUE
CAMBRIDGE, MASSACHUSETTS 02138
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ATTACHMENT F

CONTRACT FOR DESIGNER SERVICES
AMENDMENT NO. 13

WHEREAS, the Town of Bourne (“Owner”) and Flansburgh Associates, Inc., (the
“Designer”) (collectively, the “Parties”) entered into a Contract for Designer Services for
the Peebles Elementary School Project (Project Number 201400360010) at the
Peebles Elementary School on September 22, 2015.

“Contract”; and

WHEREAS, effective as of September 28, 2017, the Parties wish to amend the Contract:

NOW, THEREFORE, in consideration of the promises and the mutual covenants
contained in this Amendment, and other good and valuable consideration, the receipt
and legal sufficiency of which are hereby acknowledged, the Parties, intending to be
legally bound, hereby agree as follows:

1. The Owner hereby authorizes the Designer to perform services for the Design
Development Phase, the Construction Phases, and the Final Completion Phase of the
Project, pursuant to the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the
Designer shall be compensated by the Owner in accordance with the following Fee
for Basic Services:

Fee for Basic Services:

Original Prior This After this
Contract Amendments | Amendment Amendment
Feasibility Study Phase $ 250,000.00 | $ 76,153.00 $ 326,153.00
Schematic Design Phase $ 115,000.00 | $ 20,775.00 $ 135,775.00
Design Development Phase $ $ 554,035.00 | $ 4397.00 | $ 558,432.00
Construction Document Phase | $ $ 1,060,000.00 $ 1,060,000.00
Bidding Phase $ $ 130,000.00 $ 130,000.00
Construction Phase $ $ 874,000.00 $ 874,000.00
Completion Phase $ $ 132,037.00 $ 132,037.00
Total Fee | $ 365,000.00 | $2,847,000.00 | $ 4,397.00 | $3,216,397.00

This Amendment is a result of: Providing LEED Design Review of submitted design
related materials.
MSBA ProPay Code 0203-9900.

Amendment to Designer Contract Attachment F
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3. The Construction Budget shall be as follows:
Original Budget: $30,910,366.00
Amended Budget $30,910,366.00

4. The Project Schedule shall be as follows:
Original Schedule: Project Completion: November 29, 2019

Amended Schedule Project Completion: November 29, 2019

5. This Amendment contains all of the terms and conditions agreed upon by the Parties
as amendments to the original Contract. No other understandings or
representations, oral or otherwise, regarding amendments to the original Contract
shall be deemed to exist or bind the Parties, and all other terms and conditions of the
Contract remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Authority, and the
Designer have caused this Amendment to be executed by their respective authorized
officers.

OWNER

Thomas M. Guerino

(print name)

Town Administrator, Town of Bourne
(print title)

By
Date

(signature)

DESIGNER
Kent D. Kovacs, AIA LEED AP

(print name)

Vice President, Flansburgh, Associates, Inc.
(print title)

By
Date

(signature)

p:\2015\15041\00-info\0.7 designer procurement\0.1 designer contract\amendments\amendment no. 13 - leed design review\amendment
no.13 attachment f_28september2017.doc

Amendment to Designer Contract Attachment F
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September 21, 2017

Mr. Joel G. Seeley AIA
Symmes Maini & McKee
1000 Massachusetts Ave.
Cambridge, MA 02138

RE: Bourne Public Schools
LEED Design Review
Dear Joel,

Attached are the proposed fees from USGBC for LEED Design Review for the Peebles Elementary
School. The purpose of the work is to review submitted design related materials as they relate to the

anticipated LEED credits. The fee is derived from the square footage of the building at 72,680 sf
multiplied by the square foot rate at $.055/sf.

The fee is a reimbursable expense as defined in the primary MSBA contract in articles 4.11 and 9 with a
10% allowable markup.

The fees are as follows:
Part | - Design Review: $3,997
Total Review: $3,997 x 1.1(reimbursable) = $4,397

Please prepare a Contract Amendment for Part | and our signature.

Sincerely,

FLANSBURGH ASSOCIATES INC

Kent Kovacs, AIA LEED AP
Vice President
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LEED FEES Est. for Bourne

Registration
Pre-certification review
Combined review

Split Review: Design

Split Review: Construction

Appeals - complex credits
Appeals - simple credits
Project CIR's

$

GSF:

Organizational USGBC Members:

1,500.00 | $
N.A.
N.A.

$0.055/SF ' S

S0.018/SF | S

S
$800/ea.
$500/ea.
$220/ea.

72,680.00

Bourne Project

1,500.00 | S
N.A.
N.A.

3,997.40

1,308.24

6,805.64

$800/ea.

$500/ea.
$220/ea.

Silver & above USGBC Members:

Bourne Project

Savings:

Bourne Project

1,200.00 | S 1,200.00 | S 300.00  $ 300.00
N.A. N.A. N.A. N.A.

N.A. N.A. N.A. N.A.
$0.047/SF | S 3,415.96 @ $0.008/SF | S 581.44
$0.016/SF | S 1,162.88 | $0.002/SF | $ 145.36
S 5,778.84 S 1,026.80

$800/ea. $800/ea. N.A. N.A.
$500/ea. $500/ea. N.A. N.A.
$220/ea. $220/ea. N.A. N.A.
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Campus
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Cities and Communities

LEED Certification Fees

DOWNLOAD PDF

Registration and Certification Fees

Registration is a flat fee paid up front at the time of registration; rates are based on the fee
schedule published at the time of registration. The certification fee is based your project's rating
system and size; it is calculated and paid when the project team submits documentation for
review in LEED Online (either in LEED Online or through Arc). The fees cover both the
preliminary and final reviews for either review path (standard or split review). Please note:
registration and certification fees are subject to change and are calculated on the dates of
registration and certification submission.

You'll notice discounted pricing options for USGBC members. Discounts are available based
on the membership status of either the owner or the project administrator for a given LEED
project.

Registration and certification fee payment policies can be found in the Guide to LEED
Certification or you can visit our payment help section to search for frequently asked
questions. If you need assistance at any time, please call, email, or live chat with us. Contact
us.

What is included with your LEED fees?

® A dedicated LEED Coach: Newly registered projects are given a dedicated LEED Coach. LEED Coaches have more than a decade of
green building and LEED expertise and can assist with any questions that arise during your LEED certification process.

= Award-winning customer service: Our customer service team has received 11 awards since 2011, including “Customer Service Team ¢
the Year” from the American Business Awards and the International Business Awards.

“ Integration and access to the new Arc platform: All projects in LEED online have automatic access to Arc at no additional cost — simply
log into Arc and link up your project.

Choose from the rating systems and programs in the tabs below to review registration
and certification fees.

Building Design and Construction Fees

SILVER, GOLD AND
PLATINUM LEVEL
MEMBERS

REGISTRATION $1,200 RAGE 8 of 37

PRECERTIFICATION

ORGANIZATIONAL
OR NON-MEMBERS



http://www.usgbc.org/dopdf.php?q=cert-guide/fees&title=Fees
http://www.usgbc.org/member
http://www.usgbc.org/help-topic/payment-help
http://www.usgbc.org/contactus
http://arcskoru.com/

Flat fee (per building) $4,000 $5,000

Expedited review (reduce from 20-25 business days
to 10-12, available based on GBCI review capacity)

$5,000

COMBINED CERTIFICATION REVIEW:
RATE RATE

Project fl ludi king): less th 0.068

roject gross floor area (excluding parking): less than $0.057 /sf $2,850 $ $3,420
250,000 sq ft /sf
Project fl ludi king): 250,000 - 0.066

roject gross floor area (excluding parking) $0.055 /sf $14.250 $ $17.100
499,999 sq ft /st
Project fl ludi king): 500,000 - 0.060

roject gross floor area (excluding parking) $0.050 /sf $27.500 $ $33,000
749,999 sq ft /sf
Project fl ludi king):

roject gross floor area (excluding parking): more Contact GBCI Contact GBCI

than 750,000 sq ft

Expedited review (reduce from 20-25 business days

10,000
to 10-12, available based on GBCI review capacity) S

SPLIT REVIEW: DESIGN

Project gross floor area (excluding parking): less than

0.047 /st

250,000 sq ft ¥
Project gross floor area (excluding parking): 250,000 - 0.053

oy ( 9 parking) $0.045 /sf $11,625 ¢ $13,760
499,999 sq ft /sf
Project gross floor area (excluding parking): 500,000 - 0.049

Jeer g SIS CENRdREE) $0.041 /sf $22,500 v $26,625
749,999 sq ft /sf
Project gross floor area (excluding parking): more

e ( b 9 Contact GBCI Contact GBCI

than 750,000 sq ft

Expedited review (reduce from 20-25 business days

10,000
to 10-12, available based on GBCI review capacity) S

SPLIT REVIEW: CONSTRUCTION

Project gross floor area (excluding parking): less than 0.018
foei e ( g parking) $0.016 /st $775 $ $910
250,000 sq ft /sf
Project gross floor area (excluding parking): 250,000 - 0.018

o ( 9 parking) $0.015 /sf $3,875 . $4,585
499,999 sq ft /sf
Project gross floor area (excluding parking): 500,000 - 0.016

feere rea (excluding parking) $0.014 /sf $7,500 v $8,875
749,999 sq ft /sf

Project gross floor area (excluding parking): more

Contact GBCI
than 750,000 sq ft

Contact GBCI

Expedited review (reduce from 20-25 business days

10,000
to 10-12, available based on GBCI review capacity) S

APPEALS

Complex credits

Credits

Expedited review

FORMAL INQUIRIES

$800 per credit

$500 per credit

$500 per credit

Project CIRs

$220 per credit
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GARCIA « GALUSKA « DESOUSA

Consulting Engineers Inc.

M#58028
J#280 014 00.00
DATE: September 13, 2017
MEMO
TO: William T. Beatrice, AlA

Flansburgh
FROM: Matthew V. DiSalvo, P.E.

ot U for—

PROJECT: Peebles Elementary School

Bourne, MA

SUBJECT: ECM Savings Update - DMI Analysis Review

In response to the updated analysis review performed by DMI on the 90% CD drawings set, we offer the
following as clarification for each line item regarding any cost savings or increase due to design variations.

ECM 1 Condensing Boilers: Gas savings increased from the 60% CD drawings set due to
specified boiler reset schedule versus DMI's 60% CD predictions.

ECM 2 Performance Lighting: Cost savings dropped by $406.00 from the 60% CD drawings
review due to lighting design progress and coordination.

ECM 3 DOAS and Chilled Beams: Cost savings was reduced by $2034 from the 60% CD review
because DMI's 60% CD drawings review utilized an estimate of the chilled beam capacities of 1
Ton per 450 S.F. which was not enough to meet the calculated space ventilation and cooling
requirements; likely due to population density of the spaces.

ECM 4 Displacement Ventilation in Classrooms: Cost Savings Increased from the 60% CD
Review

ECM 5 Demand Control Ventilation in Classrooms: This is not applicable to this project because
the space occupancies are too dense and Demand Control Ventilation is required by code.

ECM 6 High Performance Building Envelope — Roof: Cost savings remained the same as the
60% CD review.

ECM 7 High Performance Chiller: Savings associated with ECM 7 increased from the 60% CD
drawings review due to control sequence design progress.

ECM 8 DX RTUs: Savings associated with ECM 8 increased from the 60% CD drawings review
due to control sequence design progress.

ECM 9 High Performance Energy Recovery: Savings associated with ECM 9 decreased by $365
from the 60% CD review due to the actual design Energy Recovery Wheel Effectiveness values
provided in the 90% set being slightly lower than the values predicted by DMI.

ECM 10 High Performance Split Unit ACS: No change in Savings between 60% & 90% reviews.

PAGE 10 of 37
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GARCIA « GALUSKA « DESOUSA

Consulting Engineers Inc.

M#58028
J#280 014 00.00
Page 2

e ECM 11 CHW/HW Pump VFDs: No change in savings between the 60% & 90% reviews

e ECM 12 Variable Speed Kitchen Hood Exhaust: This is for review by the Kitchen Consultant and
would require a variable speed kitchen exhaust control system to be included in the project.

In summary, GGD has continued to design a highly efficient system for the Peebles Elementary School
and the 90% CD documents are correct and the most accurate. The slight decreases in Estimated Energy
savings are due to drawing progress, ongoing design coordination, and imperfect predictions as noted
above.

Please contact our office should you have any questions or comments regarding this memo.

MVD:ja
Cc: Michael Cimorelli, Flansburgh

Dominick B. Puniello, P.E., Garcia, Galuska & DeSousa, Inc.
Daniel G. Sarro, Garcia, Galuska & DeSousa, Inc.
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September 1, 2017

| |
Kevin Galligan
Cape Light Compact

P.O. Box 427
. 300 Chestnut Street
3195 Main St, Route 6A Suite 150
Barnstable, MA 02630 Needham, MA 02492
781 449 5700
Paul Russell Salk E?; 781 449 5710
National Grid

www.dmiinc.com

280 Melrose Street
Providence, RI 02907

Re: ECM Savings Update — Peebles Elementary School

Dear Kevin and Paul:

DMI has reviewed the 90% CD drawing set for the Peebles Elementary School new construction project in
Bourne, MA, and we have revised our ECM savings analysis to reflect the latest design information Refer to
memo dated 7/24/17 for individual measure details. The purpose of this memo is to provide the overall
savings updates based on the information in the 90% CD drawings.

ECM Analysis Summary

The energy savings in this memo were calculated using a bin-model spreadsheet analysis. Hyannis TMY3
weather data was used to create the weather bin profile assuming an operating schedule of 6AM-6PM
Monday through Friday for the months from September through June, and 9AM-3PM Monday to Friday for
the months of July and August.

Annual energy cost savings are calculated assuming utility rates of $0.13/kWh and $0.99/therm.
Incremental cost estimates for the measures below have not yet been developed by DMI. Table 1 below
presents a summary of the energy savings for this project.

Table 1: Energy Savings Summary

Measure Annual Savings On Demand Reduction

ECM Description Analysis Energy Cost Peak | Winter | Summer | Max
# Method kWh therms S % kw kW kw
1 Condensing Boilers Custom 0 3,705 | $3,668 N/A N/A N/A N/A
2 Performance Lighting Performance | 54,495 0 $7,084 | 86.4% 24.5 24.5 24.5
3 DOAS and Chilled Beams Custom 27,527 389 $3,963 | 93.4% 5.7 14.2 15.8
4 Displacement Ventilation in Classrooms Custom 4,588 113 $708 96.6% 0.4 5.6 11.2
5 Pemand-ControlVentilation-in-Classroems Custom o] o] Nal NAA fala) 00 0.0
6 High Performance Building Envelope - Roof Custom 143 708 $719 99.0% 0.0 0.2 1.2
7 High Performance Chiller Custom 6,788 0 $882 95.3% 0.0 4.7 6.1
8 DX RTUs Custom 8,567 0 $1,114 | 93.0% 0.3 3.2 6.7
9 High Performance Energy Recovery Custom 9,115 1,372 $2,544 | 97.1% 0.0 104 223
10 High Performance Split Unit Acs Custom 1,734 0 $225 95.7% 0.0 1.6 2.9
11 CHW/HW Pump VFDs Custom 9,146 0 $1,189 | 92.3% 2.1 2.1 5.5
12 Varioble SpeedKitchen-Hood-Bhaust Custom 0 0 $0 NAA 0.0 88 0.0
Total 122,104 | 6,286 | $22,097 | 90.7% | 33.1 66.5 96.2

PAGE 12 of 37




Cape Light Compact / Peebles Elementary School Page 2 of 2
TA Study Proposal 9/1/2017

Discussion

The updated electric savings are 13.5% less than those calculated based on the 60% CD set, and the gas
savings are 1.3% less than those calculated based on the 60% CD set. The high-level changes that were
made are as follows:

e The condensing boiler reset schedule specified in the 90% CD set was more aggressive than
assumed in the 60% CD set analysis which benefitted gas savings.

e The Lighting design changed slightly, reducing the savings for ECM 2.

e The chilled beam capacities were specified in the 90% mechanical schedule. These capacities were
used to update the savings for ECM 3 and resulted in less energy savings than originally predicted
based on assumptions about the chilled beam capacities.

e Chiller operation during unoccupied periods was added to the analysis, and this change increased
energy savings for ECM 7.

e The discharge air temperature schedule was updated based on the dehumidification sequence
specified in the 90% CD set. This increased the savings for ECM 8.

e A reminder that the design occupancy densities in the classrooms meet the threshold for code
required demand control ventilation so ECM 5 will not be considered for this study.

e The energy savings for ECM 12 will not be considered because the system is being installed with
manual controls. It is assumed that the VFDs involved in the kitchen ventilation system are for
balancing purposes only.

Conclusion

The purpose of this memo is to provide an update to the PA and customer regarding the status of the
energy measures after the savings analysis has been updated based on the 90% CD drawings. Itis a
pleasure to be of Service to Cape Light Compact, National Grid, and your customer. Feel free to contact
DMI with any questions or comments regarding this memo.

Sincerely,

Bennett Rose, EIT
Project Engineer
781-449-5700 x25

DEMAND MANAGEMENT INSTITUTE
300 Chestnut Street, Suite 150, Needham, MA 02492 (p) 781 449 5700 (f) 781 449 5710 www.dmiinc.com
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Meeting Notes

DATE: August 17,2017

PROJECT: Bourne Public Schools

PROJECT NO: Bourne Peebles School - 1514.00

PRESENT: Jordan Geist - Director of Business Services

Chief Norman Sylvester Jr - Bourne Fire Department
Deputy Chief David Pelonzi — Bourne Fire Department
Chris Garcia - GGD

Dan Sarro - GGD

Kent Kovacs - Flansburgh Architects

DISTRIBUTION: School Building Committee

A series of discussions took place with the Bourne Fire Department on Thursday,
August 17" regarding the development of new Peebles Elementary School.

The group reviewed the following updates to the site plan.

e Project phasing was described in regard to areas of construction to areas of “day
to day” school activity. These areas will be separated with a construction fence
and jersey barriers along driveways.

e Lane stripping of the main driveway loop surrounding the building was
reviewed. The fire department is satisfied with the lane designation and stressed
cars will be allowed to queue in the fire designated lanes but are not permitted to
get out and leave the vehicle unattended.

e The fire department request the two egress gates illustrated on the west side of
the play area fence have panic push hardware.

e FAl described the numbering of the exterior doors beginning from the main entry
vestibule as "1" and rotating clockwise for subsequent numbering of doors. This
follows the direction of the one-way loop road around the building. FAI stated the
school address of 77 Trowbridge Road will be represented as a large scale "77"
at the upper exterior corner of the gym, highly visible from Trowbridge Road.
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Chris Garcia of GGD, the Fire protection engineer, provided an overview of the fire
protection system.

The school will be fully sprinklered with the exception of the elevator pit, elevator
machine rooms, main electric room, and emergency electric room.

The sprinkler system will have three wet type zones and one dry zone. Loading
dock canopy will be protected with dry system. Other building
canopies/overhangs are non-combustible and do not require sprinkler protection.
The two-story classroom wing will have fire hose cabinets in stairs and in central
corridor as previously requested by the Bourne Fire Department. A total of three
fire department valves will be provided on each floor.

Two fire department connections will be provided. Fire department connection is
4” Storz type. A sign to be provided on exterior facade over connection.

Fire Department requested exterior door to mechanical room for access to
sprinkler riser.

Natural gas will be utilized for the mechanical equipment and kitchen. CO
detectors to be provided outside of rooms with field fired equipment. Kitchen gas
equipment will be interlocked with CO detector and monitored by the fire alarm
system.

The generator will be diesel.

Dan Sarro of GGD, the electrical engineer and fire alarm system designer, provided an
overview of the fire alarm system.

A new addressable fire alarm system to be provided with alarm transmission
through the central station.

The FACP to be located in Mechanical Room 166 in same location as sprinkler
riser.

Knox boxes to be located at the main entry and at the new exterior door to
Mechanical Room 166.

A BDA (Bi-Directional Amplifier) system to be used to amplify Fire Department
radio.
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Meeting Notes

DATE: August 17,2017

PROJECT: Bourne Public Schools

PROJECT NO: Bourne Peebles School - 1514.00

PRESENT: Jane Norton - Principal Peebles Elementary Schools

Julia Thompson - Director of Curriculum

Kathy Anderson — SBC Member

Donna Buckley — SBC Member / 4™ grade teacher
Natasha Scarpato- SBC Member

Kent Kovacs - Flansburgh Architects

DISTRIBUTION: Interior Working Group

A series of discussions took place with the Interiors Working Group on Thursday, August 17"
regarding the development of interior design of the new Peebles Elementary School.

Entry Lobby
The blue accent wall, “Lazy Sunday”, will serve as a backdrop to a weathered plank-look bench.

A wood-etched mural will depict the villages of Bourne.
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Central Stair
The blue accent wall, “Lazy Sunday”, will be located east of the stair with a full height yellow
accent wall south of the stair. A wood bench runs along the bottom of the yellow wall.

3" Grade Wing
Renderings and plan pattern plans were reviewed. The group was favorable to the VCT colors:
Pomegranate Red and Cayenne Red. The accent wall paint color is Rhubarb.

4™ Grade Wing
The group was favorable to the VCT colors: Silver Green, Granny Smith, and Willow Green.
The accent wall paint color is Dill Weed.

5" Grade Wing
The group was favorable to the VCT colors: Dutch Delft, Serene Blue and Shadow Blue. The
accent wall paint color is Lazy Sunday.

The mosaic pattern floor tiles work well with the green (fourth-grade) and blue (fifth-grade). The
third grade appears overwhelming and busy with the red tones. The group requested additional
floor pattern be reviewed for the cranberry color at the 3" floor.
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Meeting Notes

DATE: September 14,2017

PROJECT: Bourne Public Schools

PROJECT NO: Bourne Peebles School - 1514.00

PRESENT: Jane Norton - Principal Peebles Elementary Schools

Superintendent — Steven Lamarche
Ryan Place - Student Service Director at Peebles
Kent Kovacs - Flansburgh Architects

DISTRIBUTION: Academic Leadership Team

A series of discussions took place with the Academic Leadership Team on Thursday,
September 14" regarding the development of interior design of the new Peebles Elementary
School.

Library

e The school currently has 7,200 book volumes. The anticipated count from the district
shall be 5,500 volumes. Library bookcases for the new design will accommodate 5,500
volumes. Tall book stacks will be provided at the hallway adjacent to the SPED on the
west side of the library opposite the full height computer wall. The remaining book cases
will be mobile in the center of the library space.

e LVT flooring shall be provided in the classroom portion of the library for durability and
ease of cleaning. This allows flexibility in the types of activities that can occur in this
space to occur.

o Two existing smartboards will be located on the west wall opposite the main circulation
desk. Data and power will be provided under the base bid. The District must evaluate,
select, and store existing Smartboards for re-use.

e Avinyl wall graphic (size: 20’-0" x 4’-0") depicting the various town scenes, i.e.
landscape, bridges and villages will be located on the north wall. Graphic will be
developed during the construction phase.

Administration / Guidance
o Office #109 and Conference Room #114 are to swap locations for improved
communication and access between the offices. FAI will make the adjustment. The
spaces are similar in size.
e EXxisting smartboards will be re-used in Conference room #114 and Conference #118.
Data and power will be provided under the base bid. The District must evaluate, select,
and store existing Smartboards for re-use.
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e The district requested 75 inch LED displays shall be provided in Conference room #114
and Conference #118

e A counter with base and upper cabinets will be provided on the blank wall opposing the
administrative toilets

Gymnasium
o The projector and screen will be located on the north wall of the gym, opposite the
bleachers. These items will be relocated to the stage platform if the Gymnasium Platform
Opening, currently a bidding alternate item, is incorporated into the project.
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Meeting Notes

DATE: September 14,2017

PROJECT: Bourne Public Schools

PROJECT NO: Bourne Peebles School - 1514.00

PRESENT: Jane Norton - Principal Peebles Elementary Schools

Julia Thompson - Director of Curriculum

Kathy Anderson — SBC Member

Donna Buckley — SBC Member / 4™ grade teacher
Natasha Scarpato- SBC Member

Kent Kovacs - Flansburgh Architects

DISTRIBUTION: Interior Working Group

A series of discussions took place with the Interiors Working Group on Thursday, September
14" regarding the development of interior design of the new Peebles Elementary School.

Library

e Book volumes were touch upon following the previous Academic Leadership team
meeting. Tall book stacks will be provided at the hallway adjacent to the SPED on the
west side of the library opposite the full height computer wall. The remaining book cases
will be mobile in the center of the library space.

e The grouped liked the idea of LVT with the wood tone being introduced at the open
classroom area.

e The group decided to remove the “sea foam green” accent wall on the north wall. This
wall will be “Passive - white” in color with the vinyl wall graphic.

e The group was favorable to the wood tone along the fascia at the “pop-up”. The
acoustic blades shall remain white.

Central Stair

e The stainless-steel netting mock-up was reviewed by members that were unable to
attend the School Building Committee meeting. The group was favorable and thought
the netting running vertically was the right choice.

e The group liked the full-height yellow accent wall to the south and the full-height blue
accent wall to east of the stair

e The group felt the Holbrook Bell would be fine located under the open stair landing. It
was discussed the base should be painted dark gray or black.
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3rd Grade Wing
e Various floor patterns were reviewed using 50% color (cranberry) and 50% neutral (light
gray). The group decided the floor patterned overlaid on the West Bridgewater school
photo would be the best balance and pattern.

PAGE 35 of 37



PAGE 36 of 37



Interior Photograph of the West Bridgewater Middle-Senior High School.

A similar floor pattern will be incorporated at the third-grade wing. The color was adjusted in the
photograph to reflect a “cranberry tone”.
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