Project Management

PROJECT MINUTES

SMMA

Project: New Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 3/7/19
Re: School Building Committee Meeting Meeting No: 67
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: School Building Committee Members, Attendees (MF)
Attendees:
PRESENT | NAME AFFILIATION VOTING MEMBER
James L. Potter Chairman, School Building Committee Voting Member
v Peter J. Meier Board of Selectmen Voting Member
Christopher Hyldburg School Committee Voting Member
v Natasha Scarpato Member at Large Voting Member
4 Donna Buckley Member at Large Voting Member
4 Richard A. Lavoie Finance Committee Voting Member
4 William Meier Building Trade Expert Voting Member
v Erika Fitzpatrick School Committee Voting Member
Frederick H. Howe Member at Large, Vice-Chairman School Building Committee Voting Member
4 Steven M. Lamarche Superintendent of Schools, BPS Voting Member
4 Jordan Geist Director of Business Services, BPS Non-Voting Member
Thomas M. Guerino Town Administrator Non-Voting Member
4 Paul O’Keefe Local Official Responsible for Building Maintenance Non-Voting Member
Elizabeth A. Carpenito Principal, BES Non-Voting Member
4 Kathy Anderson Elementary/Special Education Secretary Non-Voting Member
v Janey Norton Principal, PES
Kent Kovacs FAI, Architect
Bill Beatrice FAI, Architect
v Jay Williams FAI, Architect
Robert Brait Brait Builders (BBC) General Contractor
v Joel Seeley SMMA, OPM
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Project: New Bourne Intermediate School

Meeting Date: 3/7/19
Meeting No.: 67
Page No.: 2

Item # | Action

Discussion

67.1 Record Call to Order, 6:30 PM.

67.2 | Record A motion was made by S. Lamarche and seconded by R. Lavoie to approve the 2/21/19
School Building Committee meeting minutes. No discussion, motion passed unanimous,
one abstention.

67.3 | Record J. Seeley distributed and reviewed the Budget Tracking Form thru 2/28/19, attached, for
the Total Project Budget.

67.4 | Record Warrant No. 40 was reviewed.

A motion was made by R. Lavoie and seconded by N. Scarpato to approve Warrant No.
40. No discussion, motion passed unanimous.

67.5 | Record Warrant No. 41 was reviewed.

A motion was made by S. Lamarche and seconded by R. Lavoie to approve Warrant No.
41. No discussion, motion passed unanimous.
67.6 Record J. Williams provided an update on the construction. Punch Listing has commenced in the

classroom wing. Gymnasium wood flooring is installed and sanding is underway. The
stage wood flooring installation has commenced.

67.7 J. Williams

J. Williams distributed and reviewed the updated Draft Building Plaque, attached.
Committee Discussion:
1. The following edits are to be made:

Add periods after middle initials

Delete middle initial for E. Fitzpatrick

Add “Thank you to the Bourne Community” at the bottom of the plaque
Add “Vice Chair” to Mitch McClain

Remove “Clerk” from James Potter

® o0 TP

J. Williams to update and forward to the Committee for final review.

67.8 Record

J. Williams distributed and reviewed COR 54 - Time Capsule, attached.

A motion was made by R. Lavoie and seconded by N. Scarpato to approve COR 54 —
Time Capsule for inclusion in the next Change Order. No discussion, motion passed
unanimous.

67.9 | J.Seeley

J. Seeley indicated that BBC is reviewing the Committee’s request for a multi-year
warranty on the windows.

J. Seeley will follow-up with BBC.

67.10 | J. Williams
J. Seeley

J. Seeley distributed and reviewed a listing of prices and options for extended Warranties
and Preventative Maintenance Services contracts for the HVAC equipment. J. Seeley
distributed and reviewed a listing of prices and options for extended Commissioning
Services for the HVAC equipment from BVH.

P. O’Keefe provided the recommendation from the Construction Working Group:
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Item # | Action

Discussion

1. Purchase 1-year extended Warranty on the boilers for $2,260, 1-year Preventative
Maintenance Service contract on the RTUs, AHUs and Chiller for $15,000 and 3-
year Preventative Maintenance Service contract on the ATC for $21,510.

2. Purchase the 100% HVAC Equipment and 1-year Commissioning Services for
$27,400.

Committee Discussion:

1. J. Seeley and J. Williams to confirm if HTS/Daiken will perform the same
Preventative Maintenance Services as described by Zone Mechanical in their
price proposal for the RTUs, AHUs and Chiller.

2. J. Seeley to ask BVH to provide their recommendation on the extended
Warranties and Preventative Maintenance Service contract options.

A motion was made by S. Lamarche and seconded by R. Lavoie to approve the 100%
HVAC Equipment and 1-year Commissioning Services for $27,400 and recommend
signature by T. Guerino. No discussion, motion passed unanimous.

67.11 | Record

J. Seeley distributed and reviewed the Moving and Recycling/Reuse Bid Results and the
results of the reference checks, attached. Wakefield Moving Company is the lowest
responsible quote at $32,278.

A motion was made by S. Lamarche and seconded by E. Fitzpatrick to approve the
Wakefield Moving Company quote for $32,278 and recommend signature by T. Guerino.
No discussion, motion passed unanimous.

67.12 | Committee
J. Seeley

New or Old Business

1. R. Lavoie asked about the status of providing a Photo-Voltaic System for this
project?
J. Seeley indicated J. Potter and P. Meier attended a meeting with the School
Committee’s Facilities Sub-Committee to review. The Sub-Committee asked to
follow-up up on two questions relative to MSBA and BBC and having a
concurrent third-party contractor on site. J. Seeley will follow-up with MSBA and
BBC.

P. Meier asked if any Committee members wanted to volunteer to work further on
providing a Photo-Voltaic System in this project, then they are to contact J.
Potter.

2. S. Lamarche recognized BBC’s new Superintendent, Nicholas Fasoli, a Bourne
resident.

3. J. Seeley to send out a Doodle schedule survey for 4/11/19 and 4/25/19 options
for the April Committee meeting.

67.13 | Record

Next SBC Meeting: April 18, 2019 at 6:30 pm at the Bourne High School Media Center.
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Project:

New Bourne Intermediate School
Meeting Date: 3/7/19
Meeting No.: 67

Page No.: 4
Item # | Action Discussion
67.14 | Record A Motion was made by S. Lamarche and seconded by N. Scarpato to adjourn the

meeting. No discussion, motion passed unanimous.

Attachments: Agenda, Budget Tracking Form, Draft Building Plaque, COR-54, HVAC Equipment Extended Warranty
and Service Pricing, BVH Proposal Letter, Move Schedule, Moving and Recycling/Reuse Bid Results

The information herein reflects the understanding reached. Please contact the author if you have any questions or are not in agreement with these
Project Minutes
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PROJECT MEETING SIGN-IN SHEET

Project: Bourne Intermediate School Project No.: 15041
Prepared by: Joel Seeley Meeting Date: 3/7/2019
Re: School Building Committee Meeting Meeting No: 67
Location: Veterans Memorial Community Center Time: 6:30pm
Distribution: Attendees, (MF)
SIGNATURE ATTENDEES EMAIL AFFILIATION
Iku:v‘ James L. Potter onsetjp@juno.com Chairman, School Building Committee

O/J M , Peter J. Meier pmeier@townofbourne.com Board of Selectmen

Christopher Hyidburg

chrish@alpha-1.com

School Committee

Natasha Scarpato

scarpato4@comcast.net

Member-At-Large

Donna.Buckley

d.j.buckley23@gmail.com

Member-At-Large

&Y Richard A. Lavoie

Richl.Lavoie@gmail.com

Finance Committee

William Meier

Dusty22752@aol.com

Building Trade Expert

Erika Fitzpatrick

efitzpatrick@boumeps.org

School Committee

Frederick H. Howe

rickhowe9@gmail.com

Member-At-Large

Steven M. Lamarche

slamarche@boumeps.org

Superintendent of Schools, BPS, MCPPO

=
9>~ Jordan Geist

ijgeist@bourneps.org

Director of Business Services, BPS

Thomas M. Guerino

fguerino@townofbourne.com

Town Administrator

Paul O’Keefe mmachief@gmail.com Local Official Resp. for Building Maintenance
LA P Elizabeth A. Carpenito ecarpenito@bourneps.org Principal, BES
.,K Mk\[ C{ L Kathy Anderson kanderson@bourneps.org Elementary/Special Education Secretary
l v’ Janey Norton jnorton@bourneps.org Principal, PES
v Jay Williams jwilliams@flansburgh.com Flansburgh Architects (FAI)
Bill Beatrice bbeatrice@flansburgh.com Flansburgh Architects (FAI)
4 P Robert Brait rbrait@braitbuilders.com Brait Builders Corporation (BBC)
l{/ﬂ& Joel Seeley jseeley@smma.com SMMA
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Agenda

Project:

Re:

Meeting Location:
Prepared by:
Distribution:

SMMA

Bourne Intermediate School

School Building Committee Meeting
Veterans Memorial Community Center
Joel Seeley

Committee Members (MF)

Project No.:
Meeting Date:
Meeting Time:
Meeting No.:

Page 1 of 17

15041
3/7/2019
6:30 PM
68

1. Call to Order

A 0D

Approval of Minutes
Approval of Invoices and Commitments

Construction Update

e Building Plaque

e COR-54: Time Capsule

e Window Testing

e HVAC Extended Warranty

© ® N o O

Adjourn

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

Approve Moving Company Award
New or Old Business
Public Comments

Next Meeting: April 18, 2019

JGS/sat/P:\2015\15041\04-MEETINGS\4.2 Agendas\3-School Building Committee\2019\68_7March2019\Agenda_7March2019.Docx



Page 2 of 17

00'8T1¥'86¢ - $ | ¥8'166'CTS $ | 9T'29'652'C $ | 00°6T9'CLLC $ | 00°LE0°TLT'E - 00°'LE0'TLT'E [er01gns Buusauibu3 pue [eIN081YIIY
00°000°'0¥ - - - - 00°000°0% 00°000°'0% SaIpnis dljell < 00¢T-¥020| GE
00°000°G - - - - 00°000°G 00°000°S SPpuUepaM < 00S0-¥020| V¢
00°02Zv'0v - - 00°08S'6T 00°08S'6T 00°000°09 00°000°09 AanIns a1Is < 00¥0-#0¢0| €€
00°'G¥0°65 - 00°€/8'ST 00'280°G 00°G56'0C 00°000°08 00°000°08 "AUF-099 ® I31099) < 00€0-#0¢0| <¢¢
00°000°00T - - - - 00°000°00T 00°000°00T S[ellale|\ snopJrezeH < 002¢0-#02¢0| 1€
00°'€S6°E6 - 09°'66¢€ o' L¥9'S 00°.¥0'9 00°000°00T 00°000°00T S1S0) s|gesinquiay J8yl0 < 0066-€02¢0| O¢
00°000°0¢ - - - - 00°000°02 00°000°'02 (wnwiutw Jan0) Bunuid < 00¢0-€0¢0 62
00°000°'0¥ - - - - 00°000°0¥ 00°000°'0% Bunsal uonoNIIsUoD < 00T0-€0¢0| 8¢
SOJIAISS a|qesinquioy
- . $ | ve'ecel'o6y $ | 9.v1€'622'C $ | 00°/€0'92.C $ | 00°/€0'92/LC - 00°/€0'92/'¢ Iv1019dNS S3JIAYG3S DISvd LC
- - - - - - - S8JIAIBS dlIsed IaYlO < 0066-T0C0| 9¢
- - 00°L€0CET - 00°LE0'CET 00°LE0°CET 00°LE0°CET 1N03S0|D < 0080-T0C¢0| G¢
- - ¥2°'G89'79¢ 9/ ¥TE'60S 00°000‘7/8 00°000‘7/8 00°000'77/8 uolleisIulWpy 19e11U0) UoIIdNIISU0)D < 00.0-T020| V¢
- - - 00°000‘0E€T 00°'000‘0ET 00°000‘0ET 00°'000°0ET Buippig < 0090-1020| €2
- - - 00°000'090°'T 00°'000'090°T 00°000'090°‘T 00°000°090°‘T S1UBWND0Q 10BJIU0D UOIINIISUOD < 00S0-T020| 2¢
- - - 00°000°0€S 00°000°0ES 00°000°0ES 00°000°'0€S 1uswdolaaa@ ubisaq < 00%0-T020 TC
S9JIAJ3S JlIseq
urisaurbug pue a2Jn1oalydlvy
96'950'S6T - $ | €9°6V9' TV $ | T¥'9ST'859 $ | ¥0'908'660°'T $ | 00°€98'V62'T - 00'€98'1762'T [el01gns uoljelisiuiwpy
00°00C‘TT - £€9'98/°C LE€T0'9 00°008‘8 00°000°02 00°000°02 S1S0D aANRASIUIWPY JBYl0 0000-66T0| 8T
00°000°02 - - - - 00°000°02 00°000°02 adueunsu| s, JsumQ 0000-S0T0| AT
00°GE8'6Y - - 00'991 00'S9T 00°000°0S 00°000°0S Bumiwiad 0000-#70TO| 9T
96°956'E - - ¥0'EV0‘T ¥0'EV0‘T 00°000°‘G 00'000'S Buisnisapy 0000-€0T0| ST
00°'G52'8 - - 00'SV.'TY 00'SV.'TY 00°000°0S 00°000°0S S9lewl1sgq 1s0) < 00TT-20T0| T
00'0T8'TT - - 00°06T‘E 00°06T‘E 00°000°ST 00°000'ST S8JIAIBS J9Yl0 % s|gesinquiiay < 000T-¢0TO| €T
00°000°'0¥ - - - - 00°000'0¥ 00°000°'0% S9JIAIBS BIIXT < 0060-20T0 4}
- - 00°€98'vS - 00°€98'VS 00'€98'%S 00°€98'7S 1N03S0|D < 0080-¢0T0 TT
- - 00°000'¥8¢ 00°000°9T¥ 00°000°008 00°000°008 00°000°008 uollelisiulwpy 19eJiu0) uoldNIISU0) < 00,0-¢0T0| OT
- - - 00°000°0S 00°000°0S 00°000°0S 00°000°05 Buippig < 0090-20T0 6
- - - 00°000°06 00°000°06 00°000°06 00°000°06 Sluswnoo( 19eliu0) uo1dNIISU0D < 00S0-20T0 8
- - - 00°000'0S 00°000°0S 00°000°0S 00°000°0S 1uswdoaaag ubisaq < 00%0-20T0 L
Jabeue 10al01d S,JaumQ
00°000°05 - - - - 00°000°0S 00°000°0S See4 [ebaT 0000-TOTO 9
uolfelsiuiupy
/8662097 - $ | 00°000°'C¢ $ | €T°00L°29S $ | €1°00.'68S $ | 00°000'0S. - 00'000°'05. [2101gNnS 1uaWaa1by Apms Alljigisesa
1820206 - 00'000°0T €1'2.9 €1°2/9°0T 00'G/8'00T (00°52T'6T) 00°000'02T 18410 0000-7000 14
00°26T'29 - 00°'0G.C 00°€G0'G. 00°€08‘.. 00°000°0VT 00°000°0YT 9lIS pue [ejuswuoiIAug 0000-£000 €
- - 00°'052'6 00'G/8'v.€ 00'G2T'v8¢E 00°GZT'¥8¢E 00°'GZT'6T 00°000°G9¢ “ApniS Aljiqisesd 33V 0000-2000 Z
00°006‘L - - 00°'00T'LTT 00°'00T‘.TT 00°000°GZT 00°000°GZT Apnis Alljigisesad NdO 0000-T000 T
TusWiaaIby APNIS AllIqISesd # 9p0O2
3 a o) q \"4 aweN Aedoud
ajueled lunowy ljunowy 319eJiuo) papuadx3 lunowy 18bpng SuolIsIney 19bpng 9T0Z/2/TT 6T0¢Z/8¢2/¢ 10 Se INJOd ONIXMOVYL 139dNnd
196png paloaloid [euonippy Buiureway 10BI1U0D juaiingd 196png g%sd
3-ga-v) (0-9 reuiblo

AIVANNNS 139dN4d

|00Yy92S Alelusawa|g sa|gaad auinog

1011S1J |00YdS auinog

(VININS) "2U] ‘S21RI00SSY 99O\ % IUIRN SOWWAS




Page 3 of 17

2€'220'998'S - $ | 19'99€'212'8 $108220258'G2 | T¥'68E'790'VE $ | 00'T¥0'6T6'6E - $ | 00T¥0'6T6'6E $ 196png 108foid [e1o0L
|
08'08.°€68'Y : $| - $| - $| - $ | 08'08.'€68'Y 08'S00°S0.'Z $]0052.88T°2 $ [e101gns Aoduabunuon
00°/S2°€V9 - - - - 00°2S2'€V9 00°'2S2°€V9 ASUabunuo) (1509 1J0S) ,SIBUMO 0000-1080] 70T
08'€25'0S2't - - - - 08'€25'0S¢2'Y 08'500'S0L'Z 00'8TS'GYS'T ASUabUNU0) UONONIISUO0) S,JoUMO 0000-20S0| €0T
96'/65'S8 : $ | ¥0'20V'v62'T $| - $ | ¥0'20V'v62'T $ | 00°000°08€'T - $ | 00°000°08€'T $ [e101gns 1uawdinb3 pue sbulysiuing
vZ yTE'ET - 9/°589'9/9 - 9/°589'9/9 00°000°069 00°000°069 1uswdinb3 J81ndwo) 0000-€0.0] TOT
1uswdinb3 0000-20.0
2L€82'C. - 82°9T.'/T9 - 82°9T.'LT9 00°000'069 00°000'069 sburysiuing 0000-T0/0| 66
JuswdInb3 pue sburgsiuing 0000-0020
00'86%'T2T : $ | EV'TV6'CC $ | 15°095'6. $ | 00'205'20T $ | 00°000'722 : $ | 00000722 $ [e101gNS S1S0D 198[01d SN0aUe|[|3ISIN 0000-0090
00°000'0% - - - - 00°000°0% 00°000°0% (BUIAO & DUI[IEN) S1S00 199101d 1910 0000-6690, /6
- - - - - : . SIe|NpOJN / 89edS buImMS 0000-€090, 96
00°000'T - eV IY6'22 158509/ 00°000'66 00°000'00T 00°000'00T S80IAISS bunsaL 0000-2090, S6
00°86%'08 - - 00°20S'€ 00°20S'€ 00°000'78 00°000'78 Soo4 Auedwo) AN 0000-T090| 76
SIS0 109101d SNOSUB[[00SIN 0000-0090
- - $ | - $| - $| - $| - - $ - $ [e101gNS Sareulally
- - - - YO/ o|qIbl[auj/Seleuially 10} obeurelay 0000-9050| 06
- - - - - - - SWO0011S9Y pue uoISSaduU0) 'X0g SSalid 'b|g 1Ure\) J10MA o(qibijau] 0000-90S0 06
Sereuoly
€L0/ETT - $ | /9'8/€'816'S $ | €5'T86'982'22  $ | 02'09€'G0Z'82 $ | 02°09£'502'82 (08'500°50/.°2) $ | 00°99€'0T6'0€ $ [e101gns 186png uondONIISUOD 68
€6'0£.°92¢ - 918/ LY ¥6'2/5'/9T1 02'09£'ST2 02°09€'GT2 0Z'09€'STZ $ si1aplQ abueyd 0000-80S0| 68
- - 26'051'G82 80°6VEVTT'T 00'00S'66€'T 00°005'66€'T abeurelay 0066-20S0| 68
- - 00°029'80Z 00'9/6'2SS 00°965'T9. 00°965'T9. ssnuN - €€ UoIsIAg 00€€-20S0| 68
- - 0S'8€T'6.2 0S'T9L'0¥T 00°006'6T¥ 00°006'6T¥ siuawaAoidwi JousIxg - ZE UoIsIAg 00Z€-20S0| 68
- - Gv'GLL'9/T'T GG'8Z9'96T'T 00'¥O¥'€LE'T 00'¥O¥'€LE'T ylomyues - TE UOISING 00T€-20S0| 68
- - 8€°€¥0'80S €9'T95'296'T 00'509'S.¥'Z 00'S09'S.¥'Z [e21108(3 - 92 UOISINIQ 0092-20S0| 68
- - €0°€29'96T 16'9/9'€€G'C 00°00€'0€L'2 00°00€'0€L'C OVAH - €2 Uoising 00€2-2050| 68
- - 05297 TV 0G'288'6€6 00'0SE'T86 00°0SE'T86 buiquinid - zz uoising 0022-2050| 68
- - €9'¥8E'T ETvEY'L2E G/'818'8Z¢ G/'818'8Z¢ uoissaiddng a4 - Tz uoISING 00TZ-20S0, 68
- - Gz'8yre'L G/'T0.'SOT 00'0S0'E€TT 00'0S0'€TT swasAs bBuikenuo) - #T UoISINg 00¥T1-20S0| 68
- - 68'2¢2'9ST 1T /ST'¥Se 00°00%'0T¥ 00°007'0T¥ sbulysiuing - ZT uoISINg 00Z1-20S0, 68
- - 00°00Z'vT¥ 00°0SS'¥8 00°'0S.'86% 00°'0S. ‘861 wswdinb3 - TT uoising 00TT-20S0, 68
- - 0€9T¥'T0T 0L°€22'S.T 00°0¥9'9/2 00°0¥9'9.2 sanfeloads - 0T UOISINIQ 000T-20S0| 68
- - 9€'56£'90G 6L ¥6T°2TEC GT'065'8T8'C GT'065'8T8'C Ssaysiul - 6 UOISIAI] 0060-2050| 68
- - 9Z'6€€'T9 ¥2'961'850'T 0G'SET'0ZT'T 0G'SET'0ZT'T sbuiuadQ - g uoising 0080-20S0| 68
- - 22'€19'822 8.°96€'600'C 00°0T0'8€2'Z 00°0T0'8€2'2 U0103]01d 8INISIO 7 [ewJsyL - / UOISIAI] 00.0-20S50| 68
- - G8'6/9'8EE 9T°0ZE'LTT 00°000'9S¥ 00°000'9S¥ sausodwo) pue sonse|d ‘POOA - 9 UOISIAIQ 0090-20S0| 68
- - 68'022'88T 19°€90'292'C 0S'¥82'SS¥'Z 0S'¥82'SSP' S[e1d\ - G uoIsiAIg 00S0-20S0| 68
- - - 00°058'928'T 00°058'9Z8'T 00°058'9Z8'T Aiuosep - ¢ UoIsing 00¥0-20S0| 68
- - 00'006'vET OT'TI6'TZ.'T 0T TT8'9S8'T 0T'TT8'9S8'T 91210U0J - € UOISINIQ 00€0-20S0| 68
- - 00°005'9€9 - 00°005'9€9 00°005'9€9 suonipuod Bunsixg - z uoisinig 0020-20S0| 68
- - 00°Z€S'66€ 00°€.6CTV'T 00'S05°2T8'T 00'S0S‘2T8'T sjuswalinbay [essuag - T UOISIAIQ 00T0-20S0| 68
uonduosaq 1SO 9poD ISD| 68
(02°09€'ST2) - $ | /9'8/E'8T6'S $ | €57186'982'22  $ | 02°09€'502'82 $ | 00°000'066°L2 (00'99€0¢6 ¢) $ | 00'99€°0T6°0€ $ 1obpng uononisuo) T000-Z0S0
S9JIAIBS UO0I1INIISU0I3Id YSIH @ IND
aoueleq uunowy lunowy 19es1uo0) papuadx3 uunowy 196png suoisinay 18bpng 910Z/2/TT 6102/82/Z ‘10 Se W04 ONOVHL 139dNng
196png paloaloid [euonippy Bulureway 198.1U0D 1ualind 196png g9%sd
3-ga-v) (0-9 reuiblo

AIVNANNS 139dN4d
|00YaS Aleluswa|g sa|gaad auinog
19111S1d |00Y2S auinog

(VININS) "2U] ‘S21RI00SSY 99O\ % IUIRN SOWWAS




AN

W Ragé 4 of 17

e

61/¢/¢

hg umeiqg

Q1

% qof

007161

g

(LAVYa) anbepqg vonearpag

VIN 2uinog ‘jooydg AIeluswajy sajqaad ' sowe[

SL19 awIsIYy 0L6§-L9¢-L19 dvoydapa

P1120 SLLISAHOVSSYVIN 'NOLSOd LITYLS NOLONIHSY A HLYON LL

0Tt

C€L8L

SIOIIIHDOYV HOYNASNV4

uonelsodion sispjing lieig
HIAOVNVIN NOILONYLSNOD

"0U| ‘S8JBID0SSY 98OI\ B IUIBJ\ SBWWAS
HIAOVNVNN LO3rodd S.HINMO

S109)IyoJy ybingsue|4
1O031IHOYY

Auoypny buipjing jooyss sppasnyoessep

ayoleweT ‘|\ UsAS]S
INIAN3LNIH3dNS

Aaidng qqoy
[1I9N,O J8juusr
Aulong "4 uanalg
Keqo| epuoy
Youyedzyi4 7 equ3
Uule|DoN UolIN
Jley) ‘BangplAH Jeydoisuyo
J31L1ININOD TOOHIS

pleuoqoe d paJer
ape|S ‘o) abioso
38D ‘Jenod " saswer
Jley)d adIA ‘uewol4-poaToe yupnpe
dreyd ‘S|  Jsled
N3INLO313S 40 @uvod

oy} Aq ped ul pspun4

610C

uolLoN Asuer
IAVdIONINd

uoslapuy Ayiey
ojuadie) 'y yyegez||3
9J99),0 Ined
oulang) |\ sewoy |
1S199) ueplopr
ayolewe |\ UBASIS
Youyedzy4 exus
JSIBIN WEIIN
SI0AET Y pleydly
Aapjong euuoQq
ojedieog eysejeN
Bingp|AH Jaydoisuyn
JBIBIN T J8)18d
JleyD aoIA ‘OMOH “H MYouepal
liey) ‘Jenod ‘1 sswer
J3L1ININOD ONIATING TOOHOS

TOOHOS 31VIAJN{3LNI INJNO™Y

IIO_IZ

Furmerq 20uaiagay

IS ISV

ON g2g

__Ol_m”




Page 5 of 17
BRAIT BUILDERS 57 Rockwood Road

= . Marshfield, MA 02050
CORPORATION Ph - 761-837-6400

gl

| Change Request I
To: Jay Williams Number: 54
Flansburgh Architects Date: 1/22/19
77 N. Washington Street Job: PES-2017 Peebles ES
Boston, MA 02114-1910 Phone:

Ph: (617) 367-3970

Description: COR#54 PR#27 Added Time Capsule and Plaque

Work performed by subcontractors:

Description Subcontractor Price
Signage Cassandra Sign Corp. $1,600.00
Signage $202.00
Subtotal: $1,802.00

Subtotal: $1,802.00

OH&P $1,802.00 5.00% $90.10

BOND $1,892.10 2.00% $37.84

Total: $1,929.94

If you have any questions, please contact me at (781)837-6400.

Submitted by: Robert A Brait Approved by:
Brait Builders Corp. Date:
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S ASASASISASASAS IS SASASISASASAS IS SASASISASAR AR A SIS ASAS AR ASASASASASAGAGA L1045 401 NEAS A AgAe

Yo %o Xp e Xp Xp X Xp X Xp Xp X Np Xp X Xe X Xp Xp X X Xp X Xp X Xp Xp N Xp Xp Np b Xp X X X Xp X X Np X X Ne X Xp X X Xp NP X X X X Np X X X X %

77 AMESBURY ROAD
KENSINGTON, NH 03833
PHONE 978-500-3568 RANDY WOOD

PROPOSAL FOR
PEEBLES SCHOOL/BBC
PR 27 PLAQUE ONLY

January 22, 2019
- BASED ON SUPPLIED INFORMATION

SIGN TYPE QUANTITY PRICE
12X18” BRONZE PLAQUE 1 950.00
OPTIONAL INSTALL 500.00
OPTIONAL SHIPPING 150.00

PO NET 30 DAYS

CASSANDRA SIGN PHONE 978-500-3568
RANDY@CASSANDRASIGN.COM
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Time Capsule 12” Diameter by 28” Long,
powder coated Black
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jwilliams
Text Box
Time Capsule  12” Diameter by 28” Long, powder coated Black
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Civil

Site Utilities

Structural

Mechanical

Electrical

Plumbing

Fire Protection

Technology

Commissioning

Building Envelope

Connecticut

206 West Newberry Road
Bloomfield, CT 06002

T: 860-286-9171

Massachusetts

One Gateway Center
Suite 701

Newton, MA 02458
T: 617-658-9008

start@bvhis.com
www.bvhis.com
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January 11, 2019

Mr. Jordan Geist

Director of Business Services
Bourne Public Schools

36 Sandwich Road

Bourne, MA 02532

Re: Peebles Elementary School
Supplemental Commissioning Services Proposal

Dear Jordan:

As you are aware, BVH Integrated Services, P.C., is providing Professional Commissioning
Services under the Massachusetts School Building Authority (MSBA) for the new Peebles
Elementary School (recently renamed the Bourne Intermediate School). MSBA has a
standard set of sampling percentages broken down by equipment type. It is BVH’s
understanding from discussions with the Owner’s Project Manager SMMA that the Town
of Bourne is interested in increasing those sampling percentages to 100% for some
systems.

Attached as an appendix to this proposal is a marked-up version of the MSBA
commissioning work order with BVH’s proposed revised sampling rates. All systems with
no markings in the Comments column would be unchanged from the base MSBA sampling
rate.

If this change is accepted, BVH would continue to use the same process for
commissioning, including the functional testing phase, with the exception of testing all of
a given equipment type rather than only a sample. Accordingly, deliverables and all
reporting would be unchanged, in that both MSBA and the Town would receive notices of
commissioning findings and progress.

I.  COMPENSATION

We propose that the services associated with the commissioning be billed monthly, based
on a percentage of completion. The total added cost of increased sampling rates is as
follows:

Commissioning Services

Functional Testing S 11,600
Deficiency Tracking and Retesting S 2,200
Sub-Total S 13,800
Estimate of Reimbursable Expenses S 1,200
Grand Total $ 15,000
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Mr. Jordan Geist
January 11, 2019
Page 2

*** We have included eight (8) hours of additional time for retesting equipment in
the expanded samples that failed the functional testing. Additional time, if required,
will be performed on an hourly basis.

ADD ALTERNATE SERVICES

Continuous Commissioning

Provide Continuous Commissioning (CCx) Services during the project’s Warranty
Phase period. CCx is an ongoing process to resolve operating problems, improve
occupant comfort, and optimize energy use all within the Warranty Phase of the
project. This is above and beyond the MSBA requirement for a near-end-of-warranty
review with the Owner's team. This verification of performance would encompass
the following scope of services:

»  Develop performance baselines for energy and comfort. Develop monitoring-
based procedures and identify points to be measured and evaluated to assess
performance of the energy and water consuming systems.

»  Track and verify energy and comfort performance during the one-year warranty
period.

> A monthly review of HVAC system operation via remote access through the
Building Management System (BMS). Examine the building in detail - from
air-handler and/or down to variable air volume box level - to identify any
potential operating and comfort problems, component failures or degradation,
and causes of inefficiency. Anticipate six (6) hours per month including
reporting. Intent is to capture issues that could be warranty-related.

>  Event logging and trend log review for troubleshooting will be provided as
needed.

> Assist building staff with maintaining building systems for the first year after
acceptance of the building. Intent will be to visit the site quarterly to discuss
equipment maintenance, operations and control sequencing, and safeties
through the various changes of seasons.

> A written summary of findings and observations for each BMS review session
and site visit.

Continuous Commissioning: Add Alternate Compensation Fees = $12,400
(inclusive of reimbursable expenses)

Pressurized Building Envelope Testing

Provide additional infrared scanning of the building envelope with the aid of positive
and negative pressurization of the building. This is in addition to the MSBA-required
infrared scan of the building, which BVH will conduct as soon as possible regardless
of whether this supplemental testing is pursued. The additional testing would occur
after 100% completion of the building envelope and would encompass the following
scope of services.
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Mr. Jordan Geist
January 11, 2019
Page 3

>  BVH will conduct a pretest meeting by phone to go over test preparations and
ensure all parties understand the timing and process of the blower door test.
Blower door testing requires that all HVAC systems are properly shut down for
testing.

> Measure the surface area and volume of the mobile medical unit for
normalizing the blower door test results.

>  Provide a written report of findings and recommendations.

>  This testing would also produce an air-tightness measurement for the building,
though we are not aware of any pass-fail metric that applies to the building, nor
any contractor obligation to address excessive total-building air leakage.

Pressurized Envelope Testing: Add Alternate Compensation Fees = $8,500
(inclusive of reimbursable expenses)

Il.  EXCLUSIONS AND QUALIFICATIONS

To support the Commissioning Services, some involvement (time) will be required by the
Mechanical, Electrical, Plumbing, Air and Water Balancing, and Temperature Controls
Contractors. Their time has not been included in this proposal. However, for the base
scope of services listed above, neither the project’s commissioning specifications (part of
the construction contract) nor BVH’s Commissioning Plan (presented at the
commissioning kickoff meeting) limit the contractor to supporting the MSBA sample rates.

For the Building Envelope Testing Add Services proposal above, some Mechanical and
Temperature Control Contractor time would be required; if the Town chooses to pursue
that testing scope, we can work together to develop the required contractor support.

Additional services could be performed if requested by the Owner. These services would
be billed at our attached hourly rates or on a negotiated fixed fee basis.

The following items are excluded from this proposal:

. Changes to previously approved work.

. Design services as they relate to the recommendations listed in the final envelope
report.

. Project extension requiring additional work.

. Any work beyond normal business hours (generally 6 a.m. to 6 p.m., Monday thru
Friday).

. Any contractor time to support the commissioning effort.
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BVH HOURLY RATES*

If additional services are required, they may be performed on a negotiated lump sum
basis or on an hourly basis at our current hourly rates, as follows:

2019 HOURLY RATES

Principal-In-Charge $210.00
Associate Principal and Directors $195.00
Project Manager $180.00
Commissioning Project Manager $175.00
Senior Engineer / Senior Designer $155.00
Technology Designer $145.00
Contract Administration $140.00
Engineer / Designer $135.00
Commissioning Provider $135.00
CADD Operator $115.00
Clerical S 80.00

* Hourly rates are reviewed and adjusted on a yearly basis.

The attached BVH terms and conditions apply to this proposal. Any work required beyond
that described above can be performed on an hourly rate, based on the above schedule.

We would like to thank you for the opportunity to submit this proposal. Please contact us
to review the details of this proposal to make sure they meet your needs and the project’s
requirements. We would be happy to discuss any part of this proposal at your

convenience.

Sincerely,

BVH Integrated Services, P.C.

Lance Brown, PE, CCP, CEM
Commissioning Project Manager

LRB/kac

Attachment

Accepted By: Date:

\\BVHis.org\Project\Proposal\Commissioning Proposals\Letters\2019\LRB-2019-01-11 Peebles Supplemental Cx.docx
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Systems/Equipment to be MSBA Expanded
Commissioned Sample % Sample %

Building Envelope
Exterior walls 100
Exterior windows 25
Exterior doors 25
Louvers and vents 25
Grilles and sunscreens 25
Infrared scan of envelope 100
Roofing
Roof systems, including parapet 100
Roof openings, including

. . 100
skylights, pipe chases, ducts, etc.
Infrared scan of roof 100
HVAC Systems
Boilers 100
Chillers 100
Domestic hot water heating coils 100
Piping 25
Heat exchangers 100
Pumps and drives 50 100
Air handler systems 100
Rooftop units 100
Heating and ventilating units 100
Induction units 25 100
Displacement terminal units 25 100
Constant-volume dampers n.l. 100
Unit ventilators 25 n/a
Cabinet unit heaters 25 100
Fan coil units 25 n/a
Unit heaters 25 100
Radiant panels 25 100
Finned tube radiation 25 100
Convectors 25 100
Chilled beams 25 100
Exhaust fans 25 100
Combustion air units 100
Split system AC 100
Make-up air units 100
Fume hoods 100
Heat recovery systems 100
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Systems/Equipment to be MSBA Expanded
Commissioned Sample % Sample %

Thermal solar systems 100
Testing, adjusting and balancing 10
spot check
Automated temperature controls
and energy management 100
systems
Plumbing Systems
Natural gas systems 25
Compressed air systems 25
Backflow preventers 100
Pressure booster systems 100
Water heaters 100
Hot water storage 100
Recirculation pumps 100
Water closets and sinks 25
Laboratory waste and acid 100
neutralization systems
Safety shower/eyewash stations 100
Mixing valves 100
Irrigation Systems 100
Grey water systems 100
Rain water reclamation systems 100
Electrical Power Systems
Electrical service and switchgear 100
Transformers 100
Motor control centers 100
Electrical distribution systems 25
Emergency and standby power
systems including automatic 100
transfer switching systems
Lighting and lighting control 55
systems*
Low voltage systems 25
Grounding and bonding systems 25
Photovoltaic systems 100
Wind power systems 100
Interfaces to automated
temperature/building 100

automation control systems




Page 16 of 17

Mr. Jordan Geist
January 11, 2019
Page 7

Systems/Equipment to be MSBA Expanded
Commissioned Sample % Sample %

Voice, Data, Video Systems
Cabling 10
Switches 10
Servers 10
Routers 10
Interfaces 10
Terminals 10
Master clock system 100
Public address systems 100
Life Safety Systems
Security systems 100
Fire alarm systems 100
Fire suppression systems 100
Fire pump systems 100
Egress lighting 100
Egress pressurization systems 100
Building Automation and Controls
Interface of these systems with
HVAC systems, fire alarm and 100
security systems.




Project: Peebles Elementary School — Supplemental Commissioning Services
Date: January 11, 2019

TERMS AND CONDITIONS

The Client and BVH Integrated Services, P.C. hereby agree as follows:
Definitions:

BVH — For the purposes of these Terms and Conditions, BVH Integrated Services,
P.C. shall be referred to as “BVH".

Client — For the purposes of these Terms and Conditions, the addressee of the
BVH proposal for the project at issue and the entity for which BVH is
performing the work shall be referred to as the “Client”.

Contract — For the purposes of these Terms and Conditions, the term
“Contract” shall refer to the most recent Proposal submitted by BVH for
services on the project and to which these Terms and Conditions are appended
by reference.

Access to the Site — Unless otherwise stated BVH shall have access to the site for
activities necessary for the performance of the services indicated.

Compensation for Services and Payment Terms — The Client agrees to pay BVH in
accordance with the payment terms provided for in the Contract. Invoices for
services and reimbursable expenses shall be submitted monthly. Invoices that are
unpaid 30 days after the invoice date may be subject to a monthly service charge
of 1.5% on the unpaid balance. If an invoice remains unpaid for more than 90
days after the invoice date, the Client shall pay all costs of collection including
reasonable attorney’s fees.

Suspension of Services - For Past Due accounts, BVH may, at its sole discretion,
suspend its performance of services for the project until all outstanding fees have
been paid in full. BVH shall provide written notice of suspension. BVH shall not be
responsible for any damages arising from, or relating to, its suspension of its
services.  Furthermore, upon the commencement of the project after the
suspension, BVH shall be compensated for any reasonable costs associated with
the delay. Alternatively, BVH reserves its rights to terminate the project for non-
payment of fees in accordance with the following paragraph.

Termination of Services - This Contract may be terminated upon ten (10) days
written notice by either party should the other fail to perform its obligations
hereunder, including but not limited to failure to pay for services. In the event of
termination, Client shall pay BVH for all services rendered to the date of the
termination, all reimbursable expenses, and reasonable termination expenses.

Standard of Care- BVH’s services shall be performed in accordance with generally
accepted practices of engineers providing similar services at the same time, in the
same locale, and under like circumstances. The Client agrees that services
provided shall be rendered without any warranty, expressed or implied. BVH shall
put forth reasonable professional efforts to comply with applicable codes,
regulations and laws in effect at the time the work is being performed.

Permits and Approvals - The Client shall be responsible for applying for and
securing necessary permits and approvals for the project. BVH shall assist the
Client in applying for applicable permits and approvals typically required for the
work performed by BVH. This assistance shall consist of completing and
submitting forms typically submitted that relate to the work included in BVH’s
scope of services. However, this assistance shall not include special studies,
special research, attendance at meetings with public authorities beyond those
listed in the Contract, or special testing or special documentation not normally
required for this type of project. BVH does not guarantee the permits and
approvals will be obtained and payment of invoices is not contingent on
approvals.

Jobsite Safety — Neither BVH nor its consultants shall be responsible for jobsite
safety. Neither the activities of BVH, not the presence of BVH or its employees
and/or consultants at the project site, shall relieve the Construction Manager or
General Contractor or any other entity of their obligations, duties and
responsibilities including, but not limited to, construction means, methods,
sequences, techniques, or procedures necessary for performance of the work in
accordance with the contract documents and any health or safety precautions
required by any regulatory agencies. BVH, its employees and consultants shall
have no authority to exercise any control over any construction contractor or
other entity or their employees with connection with the work or any health or
safety precautions. The Client agrees that the sole responsibility for jobsite safety
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shall lie with the Construction Manager, General Contractor or some other third
party.

Hazardous Materials — Neither BVH nor its consultants shall be responsible for the
inspection, testing, identification, or remediation of materials suspected to be
hazardous, including asbestos, mold, lead, radon and polychlorinated biphenyls
(PCB). The Client agrees that if the presence of such materials on the jobsite is
suspected, prior testing and remediation of such materials will performed by the
Owner.

Risk Allocation — In recognition of the relative risks, rewards, and benefits of the
project to both the Client and BVH, the risks have been allocated so that the Client
agrees that, to the fullest extent permitted by law, BVH and BVH’s employees’ and
agents’ total aggregate liability to the Client, for any and all injuries, claims, losses,
expenses, damages or claim expenses arising out of this Contract, from any cause
or causes, shall not exceed shall not exceed the lesser of $50,000 or the total amount
of BVH billings.

Insurance — BVH shall maintain the following insurances for the duration of the
project until completion: workers’ compensation insurance as required under the
laws of the state in which the services will be performed; commercial general
liability insurance with a combined single limit of $1,000,000 per occurrence and
$2,000,000 in the aggregate for bodily injury, including death and property
damage; and, automobile liability insurance with a combined single limit of
$1,000,000 per occurrence.

Consequential Damages - Notwithstanding any other provision of this Contract,
neither party shall be liable to the other for any consequential damages incurred
due to the fault of the other party, regardless of the nature of this fault or
whether it was committed by the Client or BVH, their employees, consultants, or
agents. Consequential damages include, but are not limited to, loss of use and
loss of profit.

Governing Law — This Contract shall be governed in accordance with the laws of
Connecticut.

Dispute Resolution - If a dispute arises out of or relates to this Contract, or breach
thereof, and if said dispute cannot be settled through direct discussions, the
parties agree to first endeavor to settle the dispute in an amicable manner by
non-binding mediation under the Construction Industry Mediation Rules of the
American Arbitration Association, before having recourse to arbitration or a
judicial forum.

Force Majeure — Except for Client’s obligation to pay for services rendered, no
liability shall attach to either party from delay in performance or nonperformance
caused by circumstances or events beyond the reasonable control of the party
affected, including but not limited to, acts of God, fire, flood, unanticipated site or
subsurface conditions, explosion, war, terrorism, request or intervention of a
governmental authority (foreign or domestic), court order (whether at law or in
equity), labor relations, accidents, delays or inability to obtain materials,
equipment fuel or transportation.

Assignability - Neither the Client nor BVH shall assign this Contract without the
written consent of the other.

Entire Agreement - This Contract represents the entire and integrated agreement
between the Client and BVH and supersedes all prior negotiations,
representations or agreement, either written or oral. This Contract may be
amended only by written instrument signed by both the Client and BVH.

Third-Party Beneficiaries - Nothing contained in this Contract shall create a
contractual relationship with or a cause of action in favor of a third-party against
either the Client or BVH.
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SMMA

Project Management

Memorandum

To: School Building Committee Date: 3/7/2019
From: Joel G. Seeley Project No.: 15041
Project: Bourne Intermediate School

Re: Moving and Recycling/Reuse Services

Distribution: (MF)

Bids were solicited and received in accordance with FAR 96 for Moving and Recycling/Reuse Services on
March 6, 2019, as summarized on the attached tabulation form. Bids were received from Wakefield Moving
and Storage, Inc., Diamond Relocation, Inc., Isaac’s Moving and Storage and A. Walecka & Son, Inc.
References were contacted on Wakefield Moving and Storage, Inc., the low bidder. The lowest responsible
vendor is Wakefield Moving and Storage, Inc. for a fee of $32,278.00.

This cost of the Moving and Recycling/Reuse Services would be funded out of the Other Project Costs
(Mailing & Moving), ProPay Code 0699-0000 which has a balance remaining of $40,000.00.

We recommend award to Wakefield Moving and Storage, Inc.

1000 Massachusetts Avenue
Cambridge, MA 02138
617.547.5400

www.smma.com

JGS/sat /P:\2015\1504 1\00-INFO\0.18 Moving Company\Contract_Wakefieldmoving&Storage\Moving And Recycling-Reuse Services Memo.Docx
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MOVING CONTRACTOR: Wakefield Moving and Storage

REFERENCE CONTACT: Alex Bezanson, Selectman, Town of Abington,
Abington Elementary School Project 781-953-1236

VENDOR/CONTRACTOR REFERENCE CHECK QUESTIONNAIRE

QUESTIONS: RESPONSE

1. Did you find the management personnel experienced and qualified? 15

2. Did you find the on-site personnel experienced and qualified? 5

3. Were changes well-documented, timely submitted, and reasonably 5
priced?

4. Did this moving vendor/contractor adhere to the project schedule? 5

5. Did this moving vendor/contractor provide the manpower as 5
required?

6. Did this moving vendor/contractor work in harmony and coordinate 5

with other contractors?

7. Was this moving vendor/contractor's quality of work satisfactory? 5

8. Did this moving vendor/contractor complete its punch list in a timely 5
manner?

9. Would you use this moving vendor/contractor again? Yes

Additional Comments: Still working with Wakefield Moving & Storage on a
project in Boston.
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MOVING CONTRACTOR: Wakefield Moving and Storage

REFERENCE CONTACT: Bernard Lynch, Boston Public Schools cell 617-831-3500

VENDOR/CONTRACTOR REFERENCE CHECK QUESTIONNAIRE

QUESTIONS: RESPONSE

1. Did you find the management personnel experienced and qualified? 15

2. Did you find the on-site personnel experienced and qualified? 5

3. Were changes well-documented, timely submitted, and reasonably 4
priced?

4. Did this moving vendor/contractor adhere to the project schedule? 5

5. Did this moving vendor/contractor provide the manpower as 5
required?

6. Did this moving vendor/contractor work in harmony and coordinate 5

with other contractors?

7. Was this moving vendor/contractor's quality of work satisfactory? 5

8. Did this moving vendor/contractor complete its punch list in a timely NA
manner?

9. Would you use this moving vendor/contractor again? Yes

Additional Comments:
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